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The General Fund ending fund balance will be higher at the end of 2016 than expected when the 2017-2018 budget was proposed.  

	Financial Plan Q4 2016
	
	
	

	General Fund (includes Inmate Welfare and Goat Hill Garage Operations) 

	
	
	
	

	 
	2015-2016 Estimate         (17-18 Budget)
	2015-2016 Estimate             (preliminary year-end)
	Difference

	BEGINNING FUND BALANCE
	83.1
	83.1
	0.0

	
	
	
	

	REVENUES
	
	
	

	Property Tax 1
	650.7
	653.5
	2.9

	Sales Tax 1
	245.0
	246.3
	1.2

	Intergovernmental Receipts 2
	196.8
	205.7
	8.9

	Federal and State Revenue
	43.9
	43.4
	(0.4)

	Fines, Fees, Transfers 3
	58.7
	65.3
	6.6

	Charges for Services
	260.7
	262.6
	1.9

	Other Taxes 4
	68.5
	70.4
	1.9

	
	
	
	

	General Fund Revenues
	1,524.3
	1,547.2
	22.9

	
	
	
	

	EXPENDITURES
	
	
	

	Operating Expenditures
	(1443.4)
	(1443.4)
	0.0

	CIP Expenditures
	(10.9)
	(10.9)
	0.0

	Debt Service
	(45.5)
	(45.5)
	0.0

	Supplementals/Reappropriations 
	(66.6)
	(66.2)
	0.4

	Underexpenditures 5
	15.0
	29.2
	14.2

	
	
	
	

	General Fund Expenditures 
	(1,551.4)
	(1,536.7)
	14.7

	
	
	
	

	Other Fund Transactions 3
	9.9
	0.0
	(9.9)

	
	
	
	

	Ending Fund Balance
	65.9
	93.5
	27.7

	
	
	
	

	Expected Carryover and Reappropriation 
	(7.0)
	(7.0)

	
	
	
	

	Available Unprogrammed Fund Balance
	 
	20.7



	1 Differences in sales and property tax are due to current conservative forecasting methodology.

	2 Higher revenue collections primarily due to higher than budgeted DAJD revenue.
	

	3 Fines, Fees, and Transfers include $9.9M that was previously shown as an other fund transaction.

	4 Other taxes were higher due to higher than anticipated county collections on recording fees.

	5 Included is a preliminary list of appropriation units with biennial underexpenditures over $1.0M.





Summary of General Fund underexpenditures over $1.0M

	Appropriation Unit
	Revised Final Budget
	Preliminary Underspend

	SHERIFF (EN_A20000)
	314,050,000
	5,630,000

	Legislative Appropriation Units
	47,270,000
	2,040,000

	RECORDS AND LICENSING SERVICES (EN_A47000)
	21,310,000
	2,010,000

	GF CIP TRANSFER TO DES (EN_A69900)
	14,830,000
	1,990,000

	GF TRANSFER TO DES (EN_A69500)
	51,550,000
	1,970,000

	HUMAN RESOURCES MANAGEMENT (EN_A42000)
	14,680,000
	1,960,000

	PUBLIC DEFENSE (EN_A95000)
	130,190,000
	1,850,000

	JUDICIAL ADMINISTRATION (EN_A54000)
	43,540,000
	1,640,000

	Executive Appropriation Units
	38,710,000
	1,480,000

	INMATE WELFARE ADULT (EN_A91400)
	3,980,000
	1,450,000

	DISTRICT COURT (EN_A53000)
	64,080,000
	1,240,000

	ASSESSMENTS (EN_A67000)
	51,050,000
	1,140,000

	REAL ESTATE SERVICES (EN_A44000)
	7,980,000
	1,120,000





PSB recommendation for use of available 2016 year-end fund balance:
	
Increase Undesignated Fund Balance from 7.5% to 8.0%***
	
	 $        3.7 

	Reserve Inmate Welfare Fund
	
	
	 $        1.5

	Immigrant and Refugee Proposal
	
	
	 $        0.8 

	Increase Rainy Day Reserve Fund to $25.0M (subject to appropriation)***
	 $        4.7 

	Increase Risk Reserve (labor arbitrations, out-year shortfalls,
   Lower Duwamish cleanup, federal and state potential cuts)
	
	
	 $      10.0 

	
	
	

	
	
	
	
	 $      20.7 




*** Increasing undesignated fund balance to 8.0% and the Rainy Day Reserve Fund to $25.0M would increase the combined total of those two reserves to $72.9M.  This represents roughly 32 days of expenditures based on 2017-2018 expenditures.  County policy for rainy day reserves for this type of fund is 30 to 60 days.
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