March 12, 2026
Potential Next Steps for Independent KCTD to Implement Roads Funding Measure[footnoteRef:1] [1:  King County is authorized to assume the KCTD under RCW 36.74. The next steps shown on this timeline, however, are based on the KCTD remaining an independent entity] 


	Timeframe
	Entity
	Action

	Prior to 
April 17, 2026
	KCTD
	Approve Resolution imposing 0.1% sales tax for Roads
KCTD passes Resolution TD2026-01, which imposes a 0.1% councilmanic sales tax for roads funding needs

	April 17, 2026
	KCTD
	Inform WA Department of Revenue (DOR)
For sales tax collections to begin July 1, 2026, KCTD must inform WA DOR by April 17, 2026 

	April – June 2026
	KCTD
	Approve Resolution requesting Executive to develop Implementation Plan
KCTD passes second Resolution asking King County Executive to develop an Implementation Plan to use the revenues from Resolution TD2026-01, including:
· Proposed Interlocal Agreement (ILA) between KCTD and King County for use of the revenues
· Work plan with projects and proposed budget for 2026-2027 biennium
· Proposed process to develop a work plan and budget for future biennia
· Proposed accountability metrics 
· Proposal for regular review by King County Council and KCTD Board
If KCTD intends for King County Roads to be able to expend revenues prior to the approval of an implementation plan and ILA, the Resolution would need to grant authority for KCTD to contract with King County to spend a specified amount during this time. 

	April – June 2026
	KCTD
	Execute administrative agreements to receive revenues
KCTD would need to sign a Cash Management and optionally an Investment Pool agreement with King County so Treasury can accept their tax revenues 
RCW 36.73.020 requires KCTD to use King County as ex officio Treasurer absent an interlocal agreement contracting with another government for this function
NOTE: If collections begin July 1, KCTD would begin receiving revenues from DOR in late September (two months after end of first month of collections)

	April – June 2026
	KC Executive
KC Council
KCTD
	Create new King County fund(s) for KCTD revenues
Executive transmits ordinance creating new RSD KCTD Fund for revenues (potentially a Subfund within the Roads Fund)[footnoteRef:2] [2:  Procedures from Office of the Washington State Auditor, Transportation Benefit Districts, Accounting (link)] 

KCTD would also need to create a special District Fund as part of the Cash Management agreement with Treasury for tax collections

	April – June 2026
	KC Executive
KC Council
	Request additional appropriation authority for Roads
Appropriate sales tax revenues in budget omnibus 
Executive requests and Council approves appropriation authority for the estimated revenues to be received due to Resolution TD-2026-01 through the end of the 2026-2027 biennium, with provisos or expenditure restrictions to:
· Appropriate the revenues needed for administrative purposes (DOR, KC Treasury, PAO, Council staff, etc.) under existing KCTD-KC ILA (TD2014-04)
· Appropriate revenues as desired for initial Roads work prior to adoption of Implementation Plan and ILA 
· Encumber remaining revenues until Implementation Plan and ILA are approved by Council and KCTD

	June – September 2026
	KC Executive
	Develop Implementation Plan and ILA
King County Executive develops a proposed Implementation Plan and ILA, including a project proposal for 2026-2027

	July – December 2026
	KC Executive
	Possibly begin work using sales tax revenues
KC Roads begins work using the sales tax revenues under the conditions approved by the KCTD Resolution and budget ordinance

	September 2026
	KC Executive
	Transmit Implementation Plan to KCTD and Council
The Executive transmits an Implementation Plan, including a proposed ILA between King County and the KCTD, to the Council and KCTD 
NOTE: Existing ILA (TD2014-04) authorizing County staff to do “startup” work expires upon the KCTD receiving any authorized revenues (DOR sales tax collections estimated to begin July 1, 2026, if Resolution TD2026-01 approved by April 17 deadline) 

	September – November 2026
	KC Council
KCTD
	Review and approve Implementation Plan and ILA
KC Council and KCTD each review the proposed implementation plan and ILA 
· Council must pass the implementation plan and ILA by Ordinance
· KCTD must pass the implementation plan and ILA by Resolution

	January 2027 – June 2036
	KC Executive
	Continue work using sales tax revenues, report as required
KC Roads continues to use the sales tax revenues for projects as allowed by KCTD Resolution, implementation plan, and ILA, reports to Council and KCTD as required
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