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SUBJECT

An ordinance establishing a fee for requests to deactivate department of transportation trolleywire.

SUMMARY

Proposed Ordinance 2010-0512 establishes a fee for construction project-related requests to deactivate overhead trolleywires that power the Transit Division’s electric trolleybuses.  The up-front fee is partially refundable if the applicant cancels the deactivation request in time for the Transit Division to rescind the deactivation and avoid scheduling diesel bus service to replace the electric trolleybus service.
2010 COUNCIL PRIORITIES
Proposed Ordinance 2010-0512 is consistent with the Council’s Safe, Healthy and Vibrant Communities Priority and its Goal:  Foster vibrant and economically thriving communities for all. 
BACKGROUND

The Transit Division’s electric trolleybuses provide quiet, low-emission service in many neighborhoods in the City of Seattle.  If a trolleybus must be replaced by a diesel bus for any reason, residents are aware of the increased noise and also the diesel fumes.
Nearby construction work is a common reason for deactivating the trolleywires and scheduling diesel bus replacement services.  In some instances, the construction work is cancelled but the diesel replacement service goes ahead even though it is unnecessary.
According to the Transit Division, in the prior 12 months, there were 337 deactivation requests related to construction projects.
  Extrapolating from five months of data (April-August 2010), it is estimated that about 20 percent of construction project requests are cancelled.  Of the cancellations, about 15 percent are late and result in unnecessary deactivation of the trolleywires and their replacement with diesel buses.  To the extent that future economic recovery generates more construction activity, the number of deactivation requests could increase.
Current procedures for handling deactivation requests do not provide a direct incentive for contractors to notify Metro Transit of cancellation in time to avoid deactivation.  Proposed Ordinance 2010-0512 is designed to create such an incentive by establishing a $1,000 up-front fee for each deactivation request.  One-half of the fee is refundable if the Transit Division receives a cancellation request in time to avoid deactivating the trolleywires.  The fee is not charged to City of Seattle projects or events.  The ordinance directs the Transit Division to develop a rule to implement the fee.

Using the Transit Division figures, approximately $308,000 would have been generated from the fee in the most recent 12 months.  This figure is net of refunds for on-time cancellations.  Some of the late cancellations might have been made on time given the incentive to earn a refund of half the fee.  For each late cancellation that would have been on time, revenue collected would drop by $500.

Currently, the Transit Division bills contractors for the actual expenses of the deactivation.  In 2009, $430,000 was billed for these expenses.  The establishment of the upfront fee is not intended to affect this procedure.  Indeed the proposed ordinance states that the Transit Division should continue to bill for these costs and should develop a rule for collecting them.  To the extent that the new upfront fee captures costs that have not previously been paid by contractors, the fee would generate new revenue. 
ANALYSIS

This proposed ordinance establishes an upfront fee of $1,000 for construction-related requests to deactivate trolleywire on the Transit Division’s electric trolleybus routes, which serve many Seattle neighborhoods. The intent of the legislation is to provide a revenue source for the upfront administration costs to initiate deactivation.  The fee is partly refundable when a deactivation request is cancelled in time to avoid the deactivation and scheduling of replacement diesel bus service.  For this reason, the fee appears to have the potential to achieve its intended goal of encouraging contractors to avoid unnecessary deactivation/diesel replacement occurrences, while at the same time to recover administrative costs that currently are not recovered if a request is cancelled.
AMENDMENTS

None at this writing.
ATTACHMENTS

1. Proposed Ordinance 2010-0512
� During this period there were 208 City of Seattle deactivation requests, which would be exempt from paying the fee.  Additionally, the upfront fee would not be collected from events such as street fairs, parades, etc. that have historically requested deactivation for set periods.  
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