[image: image1.wmf]
Metropolitan King County Council

Law, Justice and Human Services Committee

STAFF REPORT

AGENDA ITEM: 7
       DATE: April 1, 2004
BRIEFING: 2004-B0062
       PREPARED BY: Doug Stevenson
SUBJECT:  Integrating Service Systems for Seriously Disturbed Children
SUMMARY:   Law, Justice and Human Services Committee Chair, Kathy Lambert, is serving on a Casey Foundation initiated group seeking to integrate juvenile justice and child welfare services for youth involved in, or in need of, both systems.  At the group’s last meeting, a systems integration pilot project involving the county Mental Health, Chemical Abuse and Dependency Services (MHCADS) Division was cited as a good example.  At the chair’s request, therefore, Karen Spoelman, MHCADS Community Systems Manager is present today to brief the committee on progress in developing effective, multi-system services for seriously disturbed children and their families, lessons learned and next steps to move beyond pilot projects. 
Ms Spoelman will briefly describe the three major projects MHCADS has helped to develop, share what has been learned about their results thanks to a federal grant that has allowed longitudinal evaluation and note current issues and possible next steps.
BACKGROUND:  Children and youth with serious emotional and behavioral problems are by definition involved in and/or in need of help from multiple systems, including schools/special education, either or both the criminal or civil (BECCA) sides of juvenile court, family court, mental health treatment, substance abuse treatment and child welfare (DCFS – Division of Children and Family Services).  Separate systems traditionally have trouble coordinating their efforts and sharing responsibilities, yet we know that the most successful programs are ones where all of the key actors involved in the child’s life are able to develop a teamwork approach.  For the past decade or so, MHCADS has been working with other systems to develop model programs to coordinate and in some cases to integrate care between and among systems.
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