New Approach to Metro Fare Enforcement – FAQ
How does the current enforcement program work?
Right now, if a fare enforcement officer encounters a rider without valid proof of fare payment, the officer typically issues a warning for the first offense, followed by a civil infraction for $124 for the second violation, to be paid to the King County Courts. The rider has to pay or appeal it within a short period of time as set by the court, and if they fail to do so, it can go to collections. This can contribute to a cycle of debt or other problems, especially for lower-income people. Recently, Metro suspended criminal referrals for adults with multiple fare evasion citations. 
What has Metro already done to address the 2018 RapidRide Fare Enforcement Audit findings? 
A 2018 audit conducted by the King County auditor’s office found the transit division’s fare enforcement model may be contributing to negative and inequitable outcomes, particularly for riders experiencing homelessness or housing insecurity. It also found that Metro division needs more data collection, rigorous evaluation, and performance management to evaluate and improve the fare enforcement program's effectiveness at deterring fare evasion.
[bookmark: _GoBack]Based on the preliminary audit findings and input from enforcement program staff and other key stakeholders, Metro has already taken the following actions:
· Temporarily suspend criminal referrals for adults (juveniles are not at risk)
· Increase the warning level for juveniles
· Institute new equity training requirements for enforcement officers related to working with youth
· Create a Quality Assurance Supervisor position
· Submit technology project for Fare Enforcement Officer (FEO) equipment and software to KCIT process
· Submit budget requested for fare evasion study to collect better information about fare evasion rates, warning/infraction rates, impacts, and demographics in 2019-20 biennium
· Allow fare evasion warnings and infractions to expire after one year[footnoteRef:2] [2:  Emerged as a recommendation, but was already a practice prior to feedback] 

What is the goal of the proposed new program?
Fares are an essential part of funding our regional transit system and Metro is required to recover nearly a third of its operating costs from fare revenue. However, Metro recognizes that some riders may not be able to pay a $124 penalty for fare evasion – especially those who could not afford the fare itself. The goal is to minimize the chances of someone entering a cycle of debt and court interactions over a fare evasion ticket by removing the direct connection between a fare evasion ticket and the courts and collections agencies. Metro aims to minimize the program’s contribution to negative outcomes for some of King County’s most vulnerable residents.
How will the new program work and how was it developed?
This program, explain on page 3, would offer a reduced infraction fee of $50 or less and other non-monetary options for resolving infractions (such as registering for ORCA LIFT or performing community service). Riders would have 90 days to resolve their infraction and fines paid within 30 days could be further reduced by half. Individuals who do not resolve their infraction within 90 days would be suspended from Metro service for 30 days. Individuals caught riding without a valid proof of payment during the suspension period would face a misdemeanor citation for trespassing.
Metro developed this new program in partnership with advocacy groups, fare enforcement officers, and others. Metro will continue working with key stakeholders, including advocacy groups and King County Council offices, to refine these alternative options and develop necessary partnerships to implement and communicate this process effectively. 
What are the benefits of the new program?
This new program will help reduce negative inequitable outcomes by:
· Eliminating the chance that a rider ends up in court or collections as a direct result of a fare evasion infraction
· Offering a reduced infraction fee and multiple alternative, non-monetary methods for resolving an infraction, including but not limited to registering for ORCA LIFT or completing community service
· Allowing riders more time to resolve their infraction (from a few weeks under the current prior program, to 90 days under the new program)
How will Metro monitor, evaluate, and improve this new program in the future?
Metro recognizes the importance of performance management and remains committed to working with advocacy groups, King County Council offices, and other stakeholders to evaluate and consider future changes to the program. Metro also proposes to hire two full-time staff to administer and monitor the in-house program to assess the impacts of the program in real-time and inform day-to-day operations and future improvements.  
How much will this new program cost?
Right now, King County Metro pays the King County Courts approximately $360,000 for annual administration of the fare evasion infraction resolution process. Metro will save money by bringing the process in-house, and expects to spend significantly less on payroll to administer the in-house program, especially as the program grows with the addition of more Rapid Ride lines and the 3rd Avenue Corridor project. 
How will Metro better evaluate fare enforcement and learn more about riders impacted?
Prior to implementing the new program, Metro’s fare enforcement officers will operate for a period of time under education and data collection mode. Upon encountering riders without valid fare during this period, officers will not issue warnings or infractions. Instead, they will distribute surveys that will help Metro better understand barriers to fare payment and eligibility for reduced fare products. Officers will also provide education materials on reduced and alternative fare payment methods, including ORCA LIFT, RRFP, and mobile ticketing. Information gathered during this time will help inform future strategies related to fare enforcement and reduced fare programs. 
What is Metro doing to reduce fare evasion rates, especially among lower-income riders?
Though this new program represents an important step forward in reducing negative and inequitable outcomes related to fare enforcement, Metro recognizes that it does not address the underlying causes of fare evasion (e.g. lack of awareness, inability to pay, etc). This new program and the work with stakeholders is part of the broader 2018-2019 fares work program, aiming to advance policy objectives including, but not limited to, reducing barriers to transit use and advancing equity and social justice. 
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New Fare Enforcement Program - Proposal in Action 
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Want to resolve?
Name added to “Pending Suspension” list.  Next failure to pay results in 30-day suspension per unresolved infraction
Removed from violator log after 1 year
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$50 (or less) Infraction can be resolved by:

WITHIN 30 DAYS (TBD)
· Paying infraction = fine halved

WITHIN 90 DAYS (TBD)
· LIFT enrollment = fine waived
· 4 hours Community Service = fine waived
· Appealed via Metro adjudicator
· Appealed further via Mitigation Panel

Resolved?



Unresolved



After 30-days, infraction is considered resolved.  
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