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September 29, 2008

Bow Lake Transfer Station
Negotiated Procurement of a Facilities Contractor
Draft Evaluation Criteria

The following is draft evaluation criteria (qualifications and proposal) for the negotiated procurement of the Bow Lake Transfer Station Facilities Contractor.  RCW 36.58.090(2)(f) states:

(f) the criteria established by the legislative authority to select a vendor or vendors, which may include but shall not be limited to…

The following list includes, but is not limited to, those items listed in RCW 36.58.090(f) which would be applicable to the Bow Lake Project.  
1. Vendor’s Prior Experience with Design and Construction of Similar Facilities
This could be demonstrated by reviewing the Prime Contractor, key individuals, major subcontractors, and vendors experience and qualifications in the following areas: 
· Erection of large (i.e. greater than 50,000 square feet), long-span engineered metal buildings.
· Construction / implementing of health and safety plans in a landfill environment (i.e. work in refuse, excavation of contaminated soils, migratory landfill gas (explosion hazard)).
· Implementation of LEED construction programs, environmental management, and health and safety programs.
· Coordination of major construction work at a site where existing facilities have to remain in operation during construction.
2. Respondent’s Management Capability
This could be demonstrated by reviewing the Prime Contractor, key individuals, major subcontractors, and vendors experience and qualifications in the following areas:
· Management of large projects (greater than $30 million  construction) involving major general civil/structural work including earthwork, site pre-loading, paving, temporary erosion and sediment control, excavation, foundations, buildings, complex mechanical and electrical systems, and building finish systems.
· Projects requiring dynamic scheduling and work coordination.
· Ability to work in a team environment with owner (public sector), construction manager, and other parties such as environmental monitors and independent commissioning agents.

· Key individuals (site superintendent, project manager, safety manager, environmental monitor, QA/QC manager, project controls) with minimum 10 years experience in their assigned role.

· QA/QC and safety programs
· Communication Plan
3. Schedule Availability and Financial Resources
· Availability

· Construction schedule including flexibility to accommodate changes in Site Work contract, other site conditions and constraints

· Bonding Capacity

· Other Financial Parameters

4. Price of the Services
5. System Reliability
· Risks to reliability posed by proposed approach to coordinating construction around ongoing operation of existing Bow Lake Transfer Station
6. Project Performance Guarantees

· Vendor provided systems and equipment
· LEED construction measures
7. Penalty and Other Enforcement Provisions (this may be included only to the extend any variation is allowed between Proposers)
8. Environmental Protection Measures to be Used
· Site management and environmental monitoring / management approach
9. Allocation of Project Risks  (this may be included only to the extend any variation is allowed between Proposers)
RCW 36.58.090(f) lists some criteria which do not seem like they would reasonably used to compare proposers (i.e. experience with operation of similar facilities, compatibility with existing service facilities operated by the public body or other providers of service to the public; and consistency with the applicable comprehensive solid waste management plan.) 
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