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September 26, 2017


The Honorable Joe McDermott
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember McDermott:

The enclosed ordinance, if approved, will ratify the Amalgamated Transit Union (ATU), Local 587 (Department of Transportation - Transit) collective bargaining agreement for the period of November 1, 2016, through October 31, 2019, which will enable King County to continue to provide public transit services to the residents of King County.  This agreement covers approximately 4,100 employees in the Department of Transportation.

Employees covered by this agreement perform work in support of the Transit Division’s bus, streetcar and light rail operations.  Their work groups include Transit Operations; Vehicle Maintenance; Rail; Customer Communications and Services; Power and Facilities; and Service Development.

Negotiations were conducted using a total compensation model, where the cost of wages, benefits, and working conditions were continuously evaluated by King County.  This is a landmark collective bargaining agreement for the parties.  It secures general-wage-increases in the amounts of 2.00%, 3.00% and 4.00% and increases in the employer contribution to medical benefits for ATU’s stand-alone healthcare plan by 6.2%, 0% and 2.00%.  It should be noted that the 2017 increase of 6.2% was secured in a prior agreement that was previously adopted by the King County Council.

King County has secured reforms in four key areas relating to working conditions:
· More flexible use of Part-Time Transit Operators and a shift toward more full-time work for Operators.  This change should lead to a reduction in cancelled service and conforms to the future service profile of Metro.
· A pilot project in Vehicle Maintenance that will hold employees at a base for a full year, which will allow more certainty in scheduling, strengthen the investment in training and allow for better team building.  Also, the parties have agreed to new language that should minimize disputes between employees in the trades and crafts.
· Changes to the recruitment and retention of Rail employees to support a more dedicated and better trained workforce.
· Changes to the Supervisor-in-Training program that will put new First Line Supervisors into the field sooner and will reward those who secure certain skills.

This agreement strives to address employee concerns.  The parties have changed the language about breaks and layovers, creating better mechanisms to allow employees to take breaks.  They have also agreed to new committees that will focus on safety and security and high voltage work.

This agreement contains significant improvements in efficiency, accountability and productivity for the County.  Greater utilization of Part-Time Transit Operators is intended to help prevent cancellations of service.  The Vehicle Maintenance pilot project is a trial for the efficient assignment of employees to a base.  The agreement regarding cross-classification work should reduce disputes and grievances.

The King County Strategic Plan served as a guidepost for these negotiations.  There was a continuous focus by both parties on how to deliver the best service to Metro’s passengers.  This agreement will provide mobility to the residents of King County in a financially sustainable way.
 
The general-wage-increases are on November 1, 2016 (retroactive):  2.00%, November 1, 2017:  3.00% and November 1, 2018:  4.00%.  The parties have also negotiated a safeguard that the cumulative sum of these three increases will not fall below the cumulative inflation for this period.  If there is a shortfall, the parties will return to the bargaining table to see if they can find ways to pay for an increase to fill this gap.  These wages were uniquely negotiated with ATU in recognition of the significant changes to working conditions that were secured throughout this agreement.

The settlement reached is a product of good faith collective bargaining between King County and the Union.  The agreement compares favorably with other settlements and is within our capacity to finance.  This agreement has been reviewed by the Office of the Prosecuting Attorney, Civil Division.

Thank you for your consideration of this ordinance.  This important legislation will keep the residents of King County moving on public transportation.



If you have questions, please contact Megan Pedersen, Director, Office of Labor Relations, at 206-263-2898.

Sincerely,



Dow Constantine
King County Executive
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