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Metro’s 2023-2024 Budget: $2.47 billion operating | $375 million capital infrastructure | $234 million revenue fleet


	ISSUE 1
	ISSUE 2
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	ISSUE 5

	Recovery
	Workforce
	Safety
	Electrification
	RapidRide

	SUMMARY
	SUMMARY
	SUMMARY
	SUMMARY
	SUMMARY

	87% of service operating for 
60% of pre-pandemic riders
	Shortages of bus operators and vehicle mechanics have led to operational capacity challenges
	Concern about safety incidents and station/stop cleanliness
	Goal to achieve 100% zero emission fleet by 2035
	Plans for RapidRide lines were paused during the pandemic

	CURRENT STATUS
	CURRENT STATUS
	CURRENT STATUS
	CURRENT STATUS
	CURRENT STATUS

	· Service Recovery Plan (Ordinance 19581) plans to restore service over next several biennia, will not follow pre-pandemic patterns
	· Contract approved with ATU Local 587 (Ordinance 19668) includes wage increases, bonuses, and operational changes
· Metro is implementing new recruiting and training processes
	· Council approved funding for a total of 140 transit security officers plus enhanced cleaning
· Metro’s SaFE Reform Initiative includes ambassadors and behavioral health support
	· Council approved $250 million to add 120 battery-electric buses and continue base conversion
	· H Line (Burien-Downtown) opened in 2023
· Council approved funding to advance planning of K (Kirkland) and R (SE Seattle/Rainier) lines

	EXPECTED IN 2024
	EXPECTED IN 2024
	EXPECTED IN 2024
	EXPECTED IN 2024
	EXPECTED IN 2024

	· Lynnwood Link & Madison Street transit restructures (Fall 2024) expected Feb 7
· East Link restructure (Spring 2025) expected July 15
· Expecting updated fund management, fare, and farebox recovery policies (lower ridership levels = lower farebox recovery)
	· Metro is providing regular workforce updates to Council 
	· Metro to add public restrooms at Burien and Aurora Village Transit Centers
· Community ambassador organizing effort launched in key areas of concern (Proposed Motion 2024-0010)
	· County Auditor to monitor Metro’s capital project delivery and progress on electrification, report due June 6
	· Madison Street transit restructure (for G Line) expected to Council Feb 7 for Fall 2024 opening
· Work continues on I (Renton, Kent, Auburn) and J (Downtown-U District) 
· RapidRide Prioritization Plan to identify next set of lines due to Council June 30






