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Metropolitan King County Council
REGIONAL TRANSIT COMMITTEE
STAFF REPORT

AGENDA ITEM:          7       
DATE:  
  March 16, 2011   

PROPOSED NO.:     2011-0114   
PREPARED BY:    Paul Carlson   
SUBJECT:
Proposed Ordinance 2011-0114 would approve the Strategic Plan for Public Transportation 2011-2021 and the Metro Transit Service Guidelines.
SUMMARY:
Proposed Ordinance 2011-0114 would approve the Strategic Plan for Public Transportation 2011-2021 and the Metro Transit Service Guidelines.  The proposed ordinance was transmitted to the King County Council on February 28, 2011, as required by a budget proviso.  On Monday, March 7, it was introduced and referred to the Regional Transit Committee (“RTC”).  The proposed ordinance received a second referral to the Council’s Transportation, Economy and Environment Committee.
Today’s discussion will include:

A. Procedure and Schedule for Review of Proposed Ordinance 2011-0114 (discussion led by Chair Dunn)
B. An overview of the Strategic Plan for Public Transportation 2011-2021 (Transit Division powerpoint and presentation)
At the February 16 meeting, Committee members were given notebooks with copies of documents pertaining to the transit strategic plan discussion.  Copies of Proposed Ordinance 2011-0114, the proposed Strategic Plan and Metro Transit Service Guidelines were mailed to Committee members on March 2 for inclusion in their notebooks.  The notebooks will continue to be updated as new materials become available.

BACKGROUND
On February 16, the Committee was updated on the  development of the Strategic Plan for Public Transportation 2011-2021.  The presentation also addressed background topics including:

· Current transit plans;

· King County Strategic Plan;

· The budget crisis;

· Regional Transit Task Force recommendations.

Current Transit Plans – Broad policy guidance for the King County Transit Division is currently set in the Comprehensive Plan for Public Transportation (November 5, 2007) and the Strategic Plan for Public Transportation 2007-2016 (updated November 5, 2009).  These plans are included in Tab 1 and Tab 2 of the notebook.
King County Strategic Plan – Deputy County Executive Fred Jarrett and Elissa Benson of the Performance, Strategy and Budget Office discussed the King County Strategic Plan (“KCSP”), which informs and shapes all County agency strategic plans.  The KCSP is at Tab 4 of the notebook
The KCSP establishes a unified set of goals for all County agencies. It links the County’s vision and mission statements to a set of goals (four “what we deliver” goals and four “how we deliver” goals) through the medium of several guiding principles.

Each County agency is required to develop and implement a strategic plan that identifies the goals, objectives and strategies that the agency will undertake to advance the KCSP’s priorities and goals.  All agencies of King County, including the Transit Division, will be aligned to the County’s vision, mission, and goals as defined through the KCSP.
Budget Crisis – Transit Division staff, led by General Manager Kevin Desmond, provided background information on the economic downturn and resulting budget crisis for the Transit Division.

Regional Transit Task Force Recommendations – the Transit Division staff also summarized the recommendations of the Regional Transit Task Force (“RTTF”).  The RTTF was a key component of the Council’s 2010-2011 transit budget and response to the economic crisis.  The Task Force was charged with recommending a policy framework that includes:
· Concurrence with, or proposed changes to, the vision and mission of King County Metro;

· Criteria for systematically growing the transit system to achieve the vision;

· State and federal legislative agenda issues to achieve the vision;

· Strategies for increasing the efficiency of King County Metro; and

· Criteria for systematically reducing the transit system should revenues not be available to sustain it.

The task force unanimously approved seven recommendations, which were summarized in the February 16 briefing and are in the RTC members’ notebooks (Tab 5 contains the entire RTTF report including recommendations).

A. PROCEDURE FOR REVIEW OF PROPOSED ORDINANCE 2011-0114
Chair Dunn will lead a discussion of the schedule and process for RTC review of Proposed Ordinance 2011-0114.

Consistent with the King County Charter provision and Council Rule 7, which provide that a regional committee has 120 days to comment on or amend an ordinance transmitted to it
, RTC action on Proposed Ordinance 2011-0114 is planned for the June RTC meeting.  This timeframe also supports King County Council action by July to allow for an approved Strategic Plan to inform the 2012-2013 transit budget that will be transmitted to the Council in September.  
Given this timeframe, Chair Dunn has proposed to schedule workshop-style RTC meetings to give RTC members additional time to evaluate the draft plans.  RTC members have been polled on schedule options and a status report will be provided.
The discussion will also cover the process for submitting questions about the Plan and Guidelines and rules of engagement for response time.

B. STRATEGIC PLAN FOR PUBLIC TRANSPORTATION 2011-2021
RTC members have been mailed copies of Proposed Ordinance 2011-0112 and the Strategic Plan and Metro Transit Service Guidelines.  These are also available on the County website at:  
The heart of this agenda item is a presentation by the Transit Division staff addressing key aspects of the Strategic Plan and the Guidelines (Attachment 1).  The presentation addresses many concepts that are raised in the RTTF recommendations.

At the same time, the Strategic Plan is also crafted to be consistent with the King County Strategic Plan.  Here are the Goals and Objectives of the Strategic Plan for Public Transportation (the “bulleted” statements are the Objectives).  The Goals are consistent with the KCSP and the Objectives are high level statements about the Transit Division’s role in addressing the Goals.
Goal 1: Safety. Support safe communities.
· Keep people safe and secure.

Goal 2: Human Potential. Provide equitable opportunities for people from all areas of King County to access the public transportation system.

· Provide public transportation products and services that add value throughout King County and that facilitate access to jobs, education and other destinations.

Goal 3: Economic Growth and Built Environment. Encourage vibrant, economically thriving and sustainable communities.

· Support a strong, diverse, sustainable economy.

· Address the growing need for transportation services and facilities throughout the county. 

· Support compact, healthy communities. 

· Support economic development by using existing transportation infrastructure efficiently and effectively.

Goal 4: Environmental Sustainability. Safeguard and enhance King County’s natural resources and environment.

· Help reduce greenhouse-gas emissions in the region.

· Minimize Metro’s environmental footprint.

Goal 5: Service Excellence. Establish a culture of customer service and deliver services that are responsive to community needs.
· Improve satisfaction with Metro’s products and services and the way they are delivered.
· Improve public awareness of Metro products and services.

Goal 6: Financial Stewardship. Exercise sound financial management and build

Metro’s long term sustainability.
· Emphasize planning and delivery of productive service.
· Control costs.

· Seek to establish a sustainable funding structure to support short- and longterm public transportation needs.

Goal 7: Public Engagement and Transparency. Promote robust public engagement that informs, involves, and empowers people and communities.

· Empower people to play an active role in shaping Metro’s products and services.
· Increase customer and public access to understandable, accurate and transparent information.

Goal 8: Quality Workforce. Develop and empower Metro’s most valuable asset, its employees.
· Attract and recruit quality employees.
· Empower and retain efficient, effective, and productive employees.
As it reviews the Strategic Plan and Guidelines, the RTC will be able to evaluate the Strategies for implementing each Goal and the Measures used to determine success. 
ATTACHMENTS:

1. Strategic Plan for Public Transportation 2011-2021 presentation (Transit Division powerpoint)

ATTENDING:

Kevin Desmond, General Manager, Transit Division

Victor Obeso, Manager, Service Development, Transit Division
� The Committee and the Council may consider and approve a motion to modify this time limit.  Any such motion would have to be approved by a majority of the RTC and a majority of the Council.
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