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October 8, 2010
The Honorable Bob Ferguson
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Ferguson:
The enclosed ordinance, if approved, will ratify the International Association of Fire Fighters, Local 2595 (Paramedics, Emergency Medical Services) collective bargaining agreement for the period of January 1, 2010, through December 31, 2010.  This agreement covers 71 employees in the Department of Public Health.

This contract covers Paramedics, including Paramedic Supervisors and Paramedic Interns, who provide emergency medical aid services to citizens in King County.  King County Medic One Paramedics cover the largest geographical area of any provider in the region, and handle approximately 14,000 calls per year, which places King County Paramedics as a regional leader in call volume while doing so with the fewest number of Paramedics per medic unit.  King County Medic One is a recognized leader in clinical pre-hospital medical care and often sets the standard for pre-hospital medical care nationwide.

The contract contains critical new cost savings and efficiencies resulting from a reduction in the annual number of shifts/hours the Paramedics work.  This change will reduce staffing levels, while maintaining the same service coverage levels.  This reduction in hours will significantly reduce the amount of overtime paid under the contract, and will provide greater scheduling flexibility and efficiency.  Additionally, the agreement achieves cost savings from a reduction in the wage rate for Paramedic Interns.  These changes combine to provide savings of approximately three percent of wage-related costs under this contract.  Thus, the agreement succeeds in bringing the wage rates for this group into parity with those of the local paramedic/firefighter agencies (and thereby avoids arbitration on this issue) while also generating cost savings that largely fund the costs of changing the wage rates.  Moreover, it places the county in a better bargaining posture for future negotiations because the wage rates will have been brought into parity with the local agencies, yet the cost saving provisions will continue to generate savings beyond the life of this contract.
The cost savings referenced above enable the parties to bridge a long-standing gap on the issue of wages.  Since 2008 the parties have been negotiating to address the issue of wages for this bargaining unit relative to the wages set in local comparator jurisdictions.  The parties reached agreement on a four percent increase to wage rates for 2010.  This increase is supported by a market study to bring the wages for King County Paramedics into alignment with those of the other local paramedic/firefighter agencies.  The three percent savings in wages referenced above will substantially help fund the wage settlement for 2010, and will provide on-going savings beyond the term of this agreement.
The contract also contains non-economic changes, including a major change to the disciplinary process whereby a table of offenses and punishments is replaced with a more flexible and responsive just cause standard.

The cost-of-living increase for 2010 follows the standard county settlement agreed to with other labor organizations for 2010.  This increase is based on 90% of the increase in the All Cities CPI-W Index, September to September; provided, however, that the amount produced by application of the foregoing shall not be less than 2% or greater than 6%.  No agreement has been reached with this bargaining unit regarding cost-of-living adjustments for the year 2011 or beyond.
The settlement reached is a product of good faith collective bargaining between King County and the Union.  The agreement compares favorably with other settlements and is within our capacity to finance.  This agreement has been reviewed by the Office of the Prosecuting Attorney, Civil Division.

If you have questions, please contact Patti Cole-Tindall, Director, Office of Labor Relations, at

206-296-4273, at your convenience.

Sincerely,

Dow Constantine

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  Tom Bristow, Chief of Staff



  Anne Noris, Clerk of the Council


Dwight Dively, Director, Office of Management and Budget and Office of Strategic Planning and Performance Management

Patti Cole-Tindall, Director, Office of Labor Relations
