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SUBJECT:   A briefing and discussion on the final report and recommendations of the Taskforce on Regional Human Services (TFRHS).
SUMMARY:  
The Task Force on Regional Human Services was convened by the King County Executive to examine the current regional health and human services system and to provide practical and strategic recommendations for stabilizing, improving and maintaining the regional human services system for the future.
The Task Force worked for nearly six months, its consultant a few months longer in constructing a draft work program and researching the project prior to starting work with the task force members.  The final report, “Stand Together: A Blueprint for Transforming Human Services in King County”, was issued August 23, 2004 (Attachment 1).  A copy of the transmittal letter from the Co-chairs, Bruce Brooks and Toshi Moriguchi is also provided (Attachment 2).  Copies of the report can be downloaded at the following website:  http://www.metrokc.gov/exec/tfrhs/index.htm   
The Regional Health and Human Services refers to the set of Regional Services to be Provided through a Countywide Partnership, as approved in 2003 by the Regional Policy Committee (RPC) of the Metropolitan King County Council (see Attachment A to the Task Force report). The services are grouped into five Community Goal areas as commonly defined by United Way, King County, Seattle, Bellevue, and the South King County Human Services Forum as:

1. Food to eat and a roof overhead

2. Supportive relationships within families, neighborhoods, and communities

3. Safe haven from all forms of violence and abuse

4. Health care to be as physically and mentally fit as possible

5. Education and job skills to lead an independent life

These Goal Areas and the programmatic Service Areas listed for each Goal Area provided the foundation for the work of the Task Force.  Details regarding the Goal Areas and the programmatic Service Areas are found in Attachments B and C of the report.  Attachment D to the report reviews the Administrative Options for a proposed Regional Human Services Board.  An Executive Summary of the report and recommendations can be found on pages 4 – 11 of the report. 
Bruce Brooks, Co-chair of the Task Force on Regional Human Services will brief the Committee of the Whole on the Task Force report and recommendations.  
BACKGROUND:  

In 2002 the Regional Policy Committee committed to a work plan on health and human services to address immediate, mid-range and long-term tasks to stabilize, if not improve the delivery of regional human services in the County.  The impetus for the work plan was the County’s budget “crisis” and the Executive’s announcement in early 2002 that the situation would require cuts to departments and services relying on the County’s current expense (CX) funds.  In particular, he announced his intent to terminate CX funding for health and human services by 2004.  At the same time, cities were also facing budget constraints due to the economy and the affects of voter initiatives and were therefore contemplating cuts to human services.

In response, the Regional Policy Committee studied, defined and identified regional health and human services that members determined were critical to the citizens and communities of King County.  The RPC Task 1 report developed a prioritized list of existing regional health and human services and recommendations to the Executive and County Council regarding the 2003 King County budget.  The Task 1 report was endorsed by the RPC in October, 2002.  The resolution endorsing the first report directed additional work (Task 2) to further define and identify from the full range of services – those of countywide significance and determine current levels of local government financial support for those services.

The Task 2 report (available upon request) defined three types of services:  1) services of regional significance recommended for a countywide partnership; 2) regional services primarily funded by the federal and state government; and 3) local services – not appropriate or necessary for deliver and funding on a countywide basis.  In addition the report detailed the local, state and federal funding currently invested in the services recommended for a countywide partnership.  Other sections of the report provided a qualitative analysis of the necessity and efficacy of human services in five goals areas.  It also discussed the current system of service provision including the administrative structure(s) and provider agencies.  The RPC endorsed the Task 2 report in April, 2003 and directed the staff to proceed to Task 3.  Task 3 objectives included identifying administrative or governance structure improvements and alternatives along with preparing recommendations for adequate and stable funding for regional health and human services in King County.

Work on the final task was delayed in 2003 pending 1) the outcome of the state legislative session, 2) the result of the special levy for parks and open space, and 3) the report and recommendations of the Executive appointed Budget Advisory Task Force (BATF).   In addition, the County Council named the King County Commission on Governance – which was expected to build on the work of the BATF to examine the operations of County government and make recommendations regarding the organization, operations and priorities of King County. 

In August 2003 the King County Executive announced he was creating a task force to make recommendations to him on human services in King County.  In early 2004 he appointed 17 representatives with various backgrounds and perspectives (see pages 1-3 of the attached report) to the Task Force on Regional Human Services (TFRHS) to examine the current regional health and human services system and provide practical and strategic recommendations for stabilizing, improving and maintaining the regional human services system for the future.  The TFRHS work plan built upon the work of the Regional Policy Committee and was focused on the set of services recommended to be provided through a countywide partnership (see TFRHS Mission Statement and Work Plan).
Since the TFRHS work plan overlapped with the Regional Policy Committee’s Task 3 objectives, the RPC amended its anticipated 2004 work plan on health and human services.  First, the RPC elected to monitor and interact with the TFRHS during the year until its report was issued in August, 2004.  The RPC was briefed monthly by representatives of the Task Force.   RPC members participated in the TFRHS “retreat” to review and comment on an interim report and research conducted by the Task Force consultant.  In addition, the Regional Policy Committee Chair arranged a special meeting to formally meet with a majority of the members of the Task Force to discuss their assumptions, findings and potential recommendations.    
Following the issuance of “Stand Together: A Blueprint for Transforming Human Services in King County”, the RPC defined its role as a policy body prepared to review and analyze the report and make recommendations regarding potential action to the King County Council.  Following a briefing by Bruce Brooks on the Task Force report in September and further discussion at its October 8, 2004 meeting, the RPC directed staff to prepare a draft work plan for the committee to address a subset of the “Current Action” recommendations contained in the Task Force report. 
The second part of the RPC’s health and human services work plan adopted for 2004 is to “review remaining/other major regional health and human services primarily funded by the state and federal governments to identify issues regarding continued adequacy and potential improvements that may significantly impact the region and its ability to achieve intended goals with the countywide regional services.”  The RPC is currently working with consultants that are researching and preparing a report(s) regarding other regional services that are primarily funded with state and federal dollars.   
ATTACHMENTS:

1. “Stand Together: A Blueprint for Transforming Human Services in King County” - A Report of the Task Force on Regional Human Services, dated August 23, 2004.  
2. Transmittal letter to Executive Sims from Co-chairs Brooks and Moriguchi, dated August 25, 2004.
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