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SUBJECT

A briefing on the 2015 Strategic Technology Plan Update.

SUMMARY

King County Code requires an annual update of the County’s Strategic Technology Plan.  Overall, the 2015 Strategic Technology Plan Update provides a detailed update on KCIT’s progress in achieving the objectives set forth in the 2013-2015 Strategic Technology Plan.

BACKGROUND 

King County’s Strategic Technology Plan 

King County Code 2.16.0757 requires the Department of Information Technology to develop a Strategic Technology Plan (STP) and provide annual updates for Council approval. The STP sets forth King County’s major strategic objectives for technology for a three-year period.  

Four Strategic Technology Objectives

The 2013-2015 STP is aligned with the County’s Strategic Plan and includes the following four objectives as stated in the STP.

1) E Government—Improve service delivery and interaction with King County customers by leveraging web and related social media technologies.

2) Mobility— Free employees and citizens to interact and transact business when and where most appropriate and convenient.

3) Technology Modernization—Enable business solutions that are flexible, timely, and dependable by pro-actively evolving modern application technologies and processes.

4) IT Service Improvements (Maturity) —Increase the value to customers from IT services by maturing our service delivery processes and improving our services to better anticipate and match customer needs and expectations. 

Each objective also includes strategies and indicators to measures progress in achieving the objectives. The 2013-2015 Strategic Technology Plan (Motion No. 14111) was adopted by Council on April 21, 2014. KCIT anticipates transmitting the 2016-2018 Strategic Technology Plan in June 2016.

Today’s briefing will discuss the 2015 Annual Strategic Technology Plan Update. The 2015 Strategic Technology Plan Update (2015-RPT0059 and Attachment 1 to this staff report) was transmitted on April 24, 2015. Bill Kehoe, Chief Information Officer for King County Information Technology (KCIT), will provide a presentation for the committee.


ANALYSIS

The annual update provides a detailed report on KCIT’s progress in achieving the objectives of the 2013-2015 STP. It describes results for each of the technology objectives and reports on progress in achieving each of the “Strategic Success Indicators” identified in the report. The 2013-15 STP established these indicators to measure benefits achieved for each of the four technology objectives. The STP reports indicator status as measurement not yet fully defined, progress slower than expected, progress meets or exceeds expectations, and actuals meet or exceed long-range (2023) targets.

There are 30 indicators across all four goal areas. Of the 30 indicators:

· one exceeds long-range targets
· twenty are making positive progress at or above expected levels
· four are making progress, but at a rate slower than initially expected
· five are working towards defining appropriate measures 

As expected, since this is intended to be an evolving process, KCIT has made minor changes to some of the indicators in order to try and better capture the results over time.

The following section provides a high level summary of the indicators for each of technology objectives. 

E-Government
KCIT reports progress toward its goals of improving service delivery by offering more online service and communication options. Five of the six indicators in this area show progress. The indicator for improving website vulnerabilities (security weaknesses in our website) did not show expected progress largely because the total number of website vulnerabilities is greater than originally estimated. Website vulnerabilities are identified by information security professionals or hackers, catalogued and rated for severity by industry experts. Tests are performed against King County web servers to discover vulnerabilities and then patches or controls are applied to prevent their exploitation. The number, severity and exploitability of vulnerabilities is constantly changing due to the identification of new threats, weaknesses in application code and sophistication of attack mechanisms available on the Internet. KCIT expects greater improvement for this indicator in the future.

Mobility
KCIT reports progress in meeting its objective to enable employees and citizens to interact and transact business when and where most appropriate and convenient. Five of the six indicators for this objective show progress. KCIT does not yet have data on the indicator for the percent of IT applications delivered through a browser or a mobile interface.

Technology Modernization—Applications 
Twelve strategic technology indicators measure the County’s progress in modernizing applications. Of the 12 indicators, seven meet or exceed expected progress. Five indicators lack complete data and KCIT is actively working to improve the data.

IT Service Improvements
KCIT reports strong progress in four of the six objectives for improving IT service delivery. KCIT reports it is not showing progress in the security measure related to IT service improvement because the planned activities in this area were not funded. (These proposals were not included in the Executive’s 2015-16 budget requests.) Additionally, KCIT is still working to develop an indicator to measure customer satisfaction.  


ATTACHMENTS

1. King County, Washington Strategic Technology Plan 2013-2015 2015 Updates 
2. Transmittal Letter

INVITED

1. Bill Kehoe, Chief Information Officer, King County Information Technology
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