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Law, Justice, Health and Human Services Committee

STAFF REPORT
	Agenda Item:
	8
	Name:
	John Resha

	Proposed No.:
	2011-0219
	Date:
	June 8, 2011




SUBJECT	

Proposed Ordinance 2011-0219 would authorize the Executive to sign five identical Interlocal agreements (ILAs) for the King County Sheriff's Office (KCSO) to provide marine patrol services to the cities of Lake Forest Park, Bellevue, Redmond, Kirkland and Issaquah.

SUMMARY:

Proposed Ordinance 2011-0219 establishes a new ILA and cost methodology for the provision of marine patrol services to jurisdictions on Lake Washington and Lake Sammamish by the KCSO.

BACKGROUND:

The KCSO provides law enforcement services for County and State laws in King County. It has both regional and local unincorporated areas responsibilities. In addition to local and regional law enforcement services, The KCSO provides contracted law enforcement through approximately fifty agreements.  These contracts include:
 
· Local Police agency for twelve suburban cities
· Transportation police for Metro, Sound Transit and the King County Airport
· Tribal police for the Muckleshoot
· Housing Authority policing in two communities
· Fire investigations in fifteen cities
· Marine patrol for eight cities
· Air support for the Coast Guard, Washington Department of Ecology and King County Department of Natural Resources 

In addition to providing local law enforcement services, the KCSO has a number of regional responsibilities, including the operation of the county’s Automated Fingerprint Identification System (AFIS), E-911 call and dispatch, and King County Search and Rescue, and air and marine patrol.  The Sheriff is also responsible for armed security in the county’s courthouses.  

As part of its responsibility to provide 911 response and patrol of the unincorporated areas of King County, KCSO provides law enforcement services on Lake Washington and Lake Sammamish, as well as other unincorporated areas waterways.  The KCSO offers, on a fee-for-service-basis, the same 911 response and patrol services to communities whose shorelines include these waterways.  These marine patrol services have been provided under existing ILAs with individual cities, both as exclusive marine patrol, and as part of broad law enforcement services agreements with communities like Beaux Arts, Kenmore and Sammamish.  The marine and 911 response services are provided based on the identified needs of each community though predominantly through boating season, which is May through September. 

The KCSO bills the jurisdictions based on full cost recovery relative to the individual share of the total expenses.  Until such time as new agreements are executed or existing agreements are formally terminated through ILA provisions, the existing agreements remain in place.

ANALYSIS:

In 2010, KCSO with the Office of Management and Budget (now known as the Office of Performance, Strategy and Budget) worked with the communities that contract with the KCSO for these services to more align the services and the agreement with the needs of the communities.  The result of this work is uniform  ILA language to be used for all marine patrol contracts. The updated ILA terminology specifies:

· The type of services provided by the KCSO including routine patrol, non-routine response and buoy maintenance;
· The methodology for developing cost sharing among a group of service recipients of varying size and need.  The basis of as the cost sharing is an average of the percentage of shoreline and the percentage of incidents (based on a three-year rolling average) for each participating jurisdiction;
· A single Cost Exhibit provided to all of the contract service recipients reflecting the basis for the billing rates, including the costs to be allocated, the workload allocation (shoreline and incidents), and customer costs for all marine patrol contracts; and
· Uniform reporting requirements to ensure that all marine patrol contracts have shared access to the data that affects cost calculations.

During staff analysis of this proposed ordinance and the attached ILA, a number of legal issues were identified.  Legal analysis is ongoing by a legal team consisting of the Prosecuting Attorney's Office and King County Council's counsel. Consequently, this proposed legislation is not yet ready for action. Staff anticipate returning to the committee at its next meeting with options that address the issues. 


ATTACHMENTS:

1. Proposed Ordinance 2011-0219
2. Transmittal Letter (Proposed Ordinance 2011-0219)
3. Fiscal Note (Proposed Ordinance 2011-0219)
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