[image: image1.wmf]
METROPOLITAN KING COUNTY COUNCIL

NATURAL RESOURCES, PARKS & OPEN SPACE COMMITTEE

STAFF REPORT

	AGENDA ITEM:
	5
	DATE:
	September 4, 2003

	BRIEFING NO.:
	2003-B0151
	PREPARED BY:
	Mike Reed


SUBJECT:  
Briefing on the Parks Division’s Omnibus Ordinance Activity – Second Quarter 2003.

SUMMARY:
On November 18, 2002, the Council adopted the Parks Omnibus Ordinance (Ordinance 14509) which redefined the county’s role as a provider of regional and local (rural) parks and recreation facilities; the ordinance also granted the Parks Division the authority to set user fees and generate revenue to support parks through enterprise activities such as advertising, sponsorships and donations. 

The ordinance contains quarterly reporting requirements to the Council by the Parks Division on a number of activities related to their new powers.  Specifically, the ordinance calls for the following: 

“The division shall provide a written report to the council, filed with the clerk of the council, at least four times each year, by March 15, June 15, September 15 and December 15, and more frequently as directed by the council by motion, regarding the execution of the division's duties and responsibilities as established in K.C.C. 2.16.045.E.  Following transmittal of each written report, the division shall also make an oral presentation to the council.  The written reports and oral presentations shall include, but shall not be limited to, information as to the division’s efforts in:

A.  Meeting revenue targets under section 7 of this ordinance;

B.  Implementing entrepreneurial strategies including advertising, leasing and concession agreements;

C.  Pursuing gifts, bequests and donations, including the value and sources of gifts, bequests and donations received;

D.  Developing agreements with other organizations to provide recreation services;

E.  Transferring parks and recreation assets within incorporated areas or potential annexation areas to cities; and

F.  Community outreach and involvement.”

SUMMARY:
The Parks Division’s 2003 budget totals $16.4 million of which 30 percent or $4.9 million must be generated from non-tax revenue sources, including user fees and enterprise activities.  Of the $3.7 million revenue target for user fees, the Parks Division generated $1,501,837 in the first two quarters of 2003.  Of the $1.2 million target for enterprise activity revenue, the division generated a total of $364,858 in the first two quarters. 

Table 1: Non-tax Revenue Sources of Parks Division’s Adopted 2003 Budget

	NON-TAX REVENUE SOURCE
	2003 BUDGET
	Through   Q2 2003
	COMMENT

	User Fees
	$3.7 million
	$1,501,837
	Includes aquatic fees and other user fees and rentals.

	Enterprise Activity
	$1.2 million
	$364,858
	See Table 2 below.

	Intergovernmental (SWM, Roads, Wastewater, REET)
	$2,360,733
	$2,360,733
	

	Other
	$116,060
	$49,866
	

	TOTAL: 
	$7,261,999
	$4,277,294
	


The Parks Division’s report makes the following key points about Q1 2003:

· Still too early to know if annual revenue targets will be met:  The revenues reported are through June 30, 2003, leaving a significant portion of the summer and fall heavy-activity periods remaining to be accounted for.  So, while there is reason for optimism, it is still too early to know if the targeted revenue amounts will be met.

·  Stable demand for services despite fee increases: For those facilities and services which are open and available during the first and second quarter, demand for services has not dropped significantly despite user fee increases. In some cases, demand has not dropped at all. 


· Revenues from swimming pools and other user fees are on target: The Division increased aquatic user fees in the range of 50 to 70 percent and set a goal of increasing revenues overall by 25 percent. In the first and second quarters of 2003, revenues are up by 28 percent in aggregate.  Revenues generated from rental of the Fairgrounds, athletic fields and other recreation programs are up 73 percent compared to the first half of 2002. 


· Revenues from enterprise activities are likely to generate at least 75 percent of $1.2 million target: The Parks Division’s budget assumes $1.2 million in enterprise revenue. The Division’s report states that the following activities are likely to generate between $700,000 and $800,000. Much of the revenue has yet to be collected by the Parks Division, however, the Division is highly confident that based on current trends, enterprise revenues will meet at least 75 percent of the target.

Table 2: Enterprise Activities and Revenue

	Activity
	Revenue  through Q’2 2003
	Revenue Anticipated 2003

	Marymoor $1.00 Parking Fee
	
$149,196
	$350,000 to $400,000

	Concert Series at Marymoor
	
$50,469*
	$300,000

	Various Concessions & RFPs
	
$37,726
	$67,000

	Other Enterprise Efforts
	
$127,467
	$433,000 to $483,000

	TOTAL:
	
$364,858
	$1,100,000 to $1,250,000


*Note:  Revenue reflects 3 concerts held in 2nd quarter
ATTENDING:
Shelley Marelli, Deputy Division Manager, Parks Division
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