Attachment H

March 5, 2003

State v. Ridgway

Court Support Staffing Requests

Law Clerk or Contract Attorney (1 TLT)




$135,461

June 2003 through June 2005

The more complex motions will begin in July and August 2003.  We will need a law clerk or a contract attorney (this may prove to be cheaper if we can find a qualified person) starting in June 2003.  It is very difficult to assess the amount of legal research that will need to be done.  The research will depend on the issues raised, cases cited, and produce brief summaries.  We are attempting to reduce research costs by utilizing the services of legal externs who volunteer their time.  These externs are available only for limited periods and research specific issues.  We have already initiated the process to find qualified externs although their availability will be reduced once school is out in June.

Administrative Assistant (1 TLT)





$  98,335

June 2003 through June 2005

Beginning in June 2003 until the completion of the Ridgway trial, we will need a person to docket the unprecedented number of documents we anticipate and to provide case management information to Judge Jones.  This person will also be the intermediary between the Court and the media, relatives, and the public.

Temporary Help – Jury Coordinator




$  19,326

November 2003 through May 2003

We will mail 10,000 jury summons during the first week in November 2003.  We will hire and train a temporary jury coordinator during this week.  This person will then be the sole person responsible for the security and integrity of the processing of the juror responses, updating computer information, segregating the summons by those responding, those who are disqualified (don’t meet the statutory requirements), and those requesting to be excused from service.  Those requesting to be excused will also have to be screened by the trial judge and the attorneys before an excuse is granted.  This person will handle telephone notification immediately after a decision is made as to the requested excuse.  Once voir dire commences, the jury coordinator will be responsible for tracking the attendance of the pool of approximately 500 jurors, updating the reporting information for the various groups, completing statements for employers, supplying and tracking bus tickets, and assisting the judge with any other responsibilities involving the jurors.  Once the jury is empanelled, this person will be terminated.

Temporary Help – Facilities Coordinator




$   9,280

December 2003 through March 2004

For a period of four months, Superior Court’s full time Facilities Coordinator will be spending his time arranging and overseeing the courtroom, media room, and overflow/family viewing room modifications, wiring, data lines, furniture arrangement, and securing necessary furniture and equipment.  We will need a temporary facilities person to backfill and handle the normal questions, complains, and processing of requests for repairs and services.

Pro Tem Bailiff for Voir Dire





$  8,996

March 2004 through May 2004

During the voir dire process, we will need a pro tem bailiff to assist in the coordination of a pool of 500 jurors including assisting with copying the confidential questionnaires, and monitoring the jurors who are filling them out.  This person will also assist in the critical task of ensuring the integrity and confidentiality of these questionnaires.  The privacy and security of these jurors is of paramount importance.  This person will assist in making sure the jurors are not in contact with parties to the case.    

Pro Tem Bailiff for Deliberations





$  2,906

May 2005

During jury deliberations, a pro tem bailiff will be needed to assist in keeping the jurors separated from any potential outside influence that may impact their deliberations which may include escorting them to and from the courthouse.  A mistake made at this point could result in a mistrial.  Any alternative to providing an additional bailiff would have greater fiscal impact; i.e., sequestration or security provided by the Sheriff’s Office.

Pro Tem Bailiff for Capital Phase





$  6,228

June 2005 through July 2005

A pro tem bailiff will be needed to assist the assigned bailiff in handling the jury panel during the capital phase of this case should it reach that point.  Again, ensuring the sanctity of the process is of paramount importance in this case.

Pro Tem Judge for Backfill






$114,653

June 2003 through July 2005

Because of the time required by the trial judge to prepare for the motions, we will begin using a pro tem judge on a part time basis in June, 2003 to backfill Judge Jones’ sentencings, modification hearings, civil motions, other post trial matters.  The pro tem may also be needed to hear a trial that in on expiration. The Ridgway motions are scheduled on Fridays and conflict with the sentencing calendars that would normally be handled by Judge Jones.  Judge Jones also handles modification hearings that occur daily, civil motion hearings that are heard on Friday, and other post trial motions that occur periodically during the week.

 Each of the activities listed on the calendar of activities for the Ridgway case (attached) could lead to the filing of a number of briefs and motions requiring legal research that are not reflected on the calendar.  Also, these additional briefs and motions could necessitate submittal of more brief or additional hearings that are not reflected on this calendar.  As an example, in State v. Champion, an aggravated murder case that could be considered more “average”, a recent motion to Object to Disclose Summary of Defense Experts to the State, the trial judge spent one week in chambers preparing for the motion.  It is anticipated that motions in the Ridgway case will be much more extensive than those in an average aggravated murder case. Until the Ridgway trial starts, we anticipate utilizing a pro tem judge half time.  The Ridgway trial will be held Monday through Friday unlike our normal trial schedule of Monday through Thursday with special hearings and sentencings set on Friday.  At that point we will begin using a full time pro tem judge to handle not only the above matters, but also handling a full trial calendar.  Once the trial starts in March 2004, we will use the pro tem judge and pro tem staff on a full time basis.

Pro Tem Bailiff for Backfill






$ 48,300

June 2003 through July 2005

We will begin using a pro tem bailiff to cover the backfill pro tem judge.  It is possible we may be able to cover some of the time with Judge Jones’ bailiff if Judge Jones doesn’t need her assistance.  For 2003, we anticipate the need to be slightly less than half time.  Once State v. Ridgway begins, we will be using a pro tem bailiff full time.   

Pro Tem Court Reporter for Backfill




$ 94,000

June 2003 through July 2005

We will begin using a pro tem court reporter to cover the backfill pro tem judge.  It is possible we may be able utilize staff court reporters to cover some of the matters.  For 2003, we anticipate the need to be slightly less than half time.  Once State v. Ridgway begins, we will be using a pro tem court reporter full time.

