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Metropolitan King County Council
Budget and Fiscal Management Committee
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	 5
	
	Date:
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	2012-0219
	
	Prepared By:
	Kelli Carroll




STAFF REPORT

SUBJECT:  

AN ORDINANCE making supplemental appropriations of $2,810,627 to the veterans and family levy, and $339,098 to the human services levy; and amending the 2012 Budget Ordinance, Ordinance 17232, Sections 69 and 70, as amended.

SUMMARY:  

Proposed Ordinance 2012-0219 is a 2012 budget supplemental request that seeks to allocate a total of $3.1 million of one-time Veterans and Human Services Levy (VHSL) fund balance to services that support veterans, their families, and others in need.

BACKGROUND:

Veterans and Human Services Levy: In August 2011, 69 percent of King County voters approved a renewal of the VHSL. The renewed VHSL authorizes the collection of a dedicated property tax for six years beginning in 2012. The first VHSL was approved by voters in 2005, began collection in 2006, and expired at the end of 2011. Proceeds from this levy are be evenly divided, with half dedicated to veterans, military personnel, and their families and the other half dedicated to other families and individuals in need. The 2012-2017 VHSL is projected to generate between $16 million and $19 million annually.

Investment of VHSL funds is guided by an adopted Service Improvement Plan (SIP) (Ordinance 17236). The SIP is a blue print for expenditure of Levy funds, guided by three overarching goals. The three goals are:

1. Prevent and reduce homelessness
2. Reduce unnecessary criminal justice and emergency medical system involvement
3. Increase self-sufficiency of veterans and vulnerable populations


ANALYSIS:

Proposed Ordinance 2012-0219 would allocate a total of $3.1 million of one time VHSL fund balance to services that support veterans, their families, and others in need. These funds are available as a result of under spending during and additional revenue from the first VHSL period, 2006-2011. There is a total of $8.75 million of one-time VHSL funds. Of that amount, $6.75 million is available for programming, with $2 million allocated to fund balance. The target VHSL fund balance is $1.0 million per fund. The Executive’s three year plan would allocate $6.55 million, leaving $153,000 unprogrammed. See table 1 below.

		Table 1.

	VHSL Total Available
	$8,703,834 

	Target Fund Balance
	$2,000,000

	Adjusted Available Amount
	$6,703,834

	2012 (PO 2012-0219)
	$3,149,725 

	2013 (estimated)
	$2,227,912 

	2014 (estimated)
	$1,172,363 

	Three Year Plan Total 
	$6,550,000 

	Unprogrammed
	$153,834 



The Executive proposes to allocate $3.1 million in 2012 via this proposed legislation, with subsequent amounts to be allocated in the 2013 and 2014 annual budgets. The Proposed Legislation before the committee addresses only the 2012 adopted budget; subsequent budget requests for these VHSL funds would be included in the Executive’s budget request to the Council for those years. See the Table 2 below for the detailed break out: 

Table 2.

	Fund Name
	 
	Fund 
	2012
	2013
	2014

	Veterans and Family Levy
	1141
	$2,810,627
	$1,245,184
	$894,189

	Human Services Levy
	1142
	$339,098
	$982,728
	$278,174

	 
	
	 
	$3,149,725
	$2,227,912
	$1,172,363



Attachment A to Proposed Motion 2012-0219 details the proposed allocation amounts and service areas. Table 3 summarizes the allocation amounts.






Table 3. 

	 Program Title
	2012
	2013
	2014
	Total VHSL

	Aerospace and Veteran Employment Training Initiative
	 $316,392 
	 $771,912 
	 $761,696 
	 $1,850,000 

	King County Internship Program for Veterans
	 $33,333 
	 $100,000 
	 $66,667 
	 $200,000 

	PTSD Treatment/Counseling
	 $50,000 
	 $200,000 
	 $200,000 
	 $450,000 

	Military Family Counseling
	 
	 $100,000 
	 
	 $100,000 

	Enhanced Outreach to Women Vets/Vets of Color
	 $75,000 
	 
	 
	 $75,000 

	Mobile Medical Unit Replacement
	 $375,000 
	 
	 
	 $375,000 

	Veterans Housing Capital and Services 
	 $2,300,000 
	 
	 
	 $2,300,000 

	Youth/Young Adult Housing Capital and Services
	 
	 $854,000 
	 
	 $854,000 

	Youth/Young Adult Homelessness Plan Private Fund Match
	 
	 $136,000 
	 $144,000 
	 $280,000 

	Depression Intervention for Seniors (PEARLS)
	 
	 $ 66,000 
	 
	 $ 66,000 

	TOTAL
	 $3,149,725 
	 $2,227,912 
	 $1,172,363 
	 $6,550,000 



The services to be funded with the proposed allocation of one time VHSL funds support the three adopted goals of the VHSL. 

ISSUES:

At an overarching level, the services proposed to be funded with the proposed allocation of the VHSL meet the adopted goals of the VHSL; however, certain policy issues related to the request have been identified for further review and require discussion by the Committee. The issues are outlined below.

1. Aerospace Employment: The proposed $1.8 million of support to aerospace and veteran employment training is proposed to be a three year initiative using one time funds. Given the uncertain economy, especially as it impacts veterans, more information is needed on the ramp-down of the programs, how program participants will be transitioned when the funding ends, and if there are plans to continue the program with other revenue.

2. Mobile Medical Unit: The request includes $375,000 for repair or replacement of the mobile medical unit used for outreach and services. Since transmittal of the request, staff has learned that the repair or replacement of the mobile medical van has evolved into replacement of the leased unit due to the fact that the lessor is unwilling to make the extensive structural repairs needed to keep the current unit roadworthy. Additional information and analysis is needed to determine the ongoing costs and impacts of a county purchased unit.

3. Youth and Young Adult Homelessness: While Youth and Young Adult (YYA) homelessness capital and services is included in the three year funding plan for utilizing the one time VHSL funds, there are no YYA homeless funds requested to be allocated in 2012. Last week at the Council’s Law, Justice, Health, and Human Services Committee, it was noted that currently there are an estimated 1,104 YYA without a safe place to sleep in King County, and that there are 68 emergency shelter beds currently available. Given that there is no immediate impact on YYA homelessness with these one-time funds, further analysis of the proposed use of the VHLS funds on YYA housing funds is needed. 

4. Contract Monitoring and Reporting: In addition to the existing VHSL annual report, the Council required quarterly reporting on VHSL contracts and finances starting in 2007 due to concerns over the slow pace of funds being released. The quarterly reports and documents provided to the Council over several years of quarterly (and annual) reporting did not indicate an under-spending pattern. The Council should be assured that appropriate monitoring and reporting of VHSL contracts and finances is occurring. Further analysis of the department’s contract monitoring and financial reporting processes is underway.

REASONABLENESS

Additional analysis is required of this Proposed Ordinance. It is not ready for committee action at this time. 

INVITED

· Dwight Dively, Director, King County Office of Performance, Strategy and Budget. 
· Terry Mark, Deputy Director, King County Department of Community and Human Services
· Anna Markee, Health and Human Potential Police Advisor, King County Executive’s Office

ATTACHMENTS:

1. Proposed Ordinance 2012-0219 and attachments
2. Executive Transmittal letter dated June 4, 2012
3. Fiscal note
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