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June 27, 2013
The Honorable Larry Gossett
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:
This letter transmits a motion that will enable King County to provide strategic technology services that better enable King County departments and agencies to accomplish their strategic goals and objectives. By passing this motion, a framework of technology objectives and strategies will be adopted that provide clear direction and guidance for technology efforts and investments that are needed to move King County closer to its strategic goals.  

King County Code 2.16.0757.A requires that a strategic technology plan be created by the King County Information Technology and approved by the King County Council.   The King County Strategic Technology Plan 2013-2015 includes four technology objectives with multiple supporting strategies for obtaining those objectives along with indicators for assessing strategic progress.  The four strategic technology objectives include: 

· eGovernment – Improve service delivery to and interaction with King County customers by leveraging web and related social media technologies.

· Mobility – Free employees and citizens to interact and transact when and where most appropriate and convenient.

· Technology Modernization – Enable business solutions that are flexible, timely, and dependable by pro-actively evolving modern application technologies and processes including the infrastructure that supports them.
· IT Service Improvements (Maturity) – Increase the value to customers of IT services by maturing our service delivery processes and improving our services to better anticipate and match customer needs and expectations.
By accomplishing these technology objectives, all agencies and departments will be better empowered to accomplish their strategic business objectives as identified in the King County Strategic Plan 2010-2014.  The Strategic Technology Plan 2013-2015 actively supports the attainment of all goals contained within the King County Strategic Plan 2010-2014.  In addition, the eGovernment and Mobility objectives will enable increased accessibility and interaction with King County services by potentially under-served populations, furthering the accomplishment of our Equity and Social Justice ordinance.  
The technology objectives contained in the King County Strategic Technology Plan 2013-2015 have been unanimously endorsed by the Strategic Advisory Council, consisting of all separately elected officials as well as selected industry and public sector technology advisors. I appreciate the active participation in the technology governance process and the support of Councilmembers Kathy Lambert and yourself, as well as the separately-elected officials, as members of the Strategic Advisory Council.  

It is estimated that this report required approximately 400 staff hours to produce, costing $40,000.  This includes broad input and review by technology governance members who participate on the Strategic Advisory Council, Business Management Council, and Technology Management Board, as well as input and review by additional business and technology leaders.  The estimated printing cost for this report is $250.

Thank you for your consideration of this motion to approve the King County Strategic Technology Plan 2013-2015.  This important plan will help King County residents benefit from technology that better enables service delivery in ways that technology savvy residents have come to expect. 
If you have any questions, please feel free to contact Bill Kehoe, King County Chief Information Officer and Director for King County Information Technology, at 206-263-7887.
Sincerely,

Dow Constantine

King County Executive
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