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SUBJECT:  
Proposed Motion 2017-0170, relating to public transportation; approving a work plan for the establishment of the METRO CONNECTS development program as required by Ordinance 18449.
SUMMARY: 
Proposed Motion 2017-0170 approves the Work Plan for the METRO CONNECTS Development Program (MCDP).  Attachment 1 is the proposed motion and Work Plan.  The Work Plan outlines King County Metro’s process for collaborating with cities and partner agencies and for developing internal capacity to implement METRO CONNECTS capital and operating goals.
BACKGROUND:  
Ordinance 18449, approving the METRO CONNECTS Long-Range Plan, requires transmittal of a work plan for the METRO CONNECTS Development Program by March 30, 2017.  Proposed Motion 2017-0170 would approve the Work Plan, including revisions suggested by Regional Transit Committee (RTC) members when they reviewed a draft of the Work Plan earlier this year.
Prior to transmittal of the Work Program motion, in February, the RTC discussed the METRO CONNECTS Development Program and heard a related Metro presentation titled “How Transit Policy Guides Service and Capital Decisions.”  In March, a briefing on the METRO CONNECTS Development Program provided more information on transit policy topics relating to implementation of the Development Program.
In April, following transmittal of Proposed Motion 2017-0170, the RTC reviewed the motion and Work Plan.  The motion consists of six “whereas” clauses that describe milestones leading to the establishment of a METRO CONNECTS Development Program, followed by a statement approving the Work Plan (Attachment A to the proposed motion).
The Work Plan consists of six parts:
· Overview

· Process to Establish the MCDP and Primary Program Elements

· Participants and their Roles

· Regional Transit Committee’s Role

· Timeline for Establishment of MCDP

· Deliverables of the MCDP

The following Work Plan description seeks to highlight its most significant elements and is not intended to be a definitive description of all Work Plan elements. 

Overview (pages 3-5)
The overview summarizes the section of Ordinance 18449 requiring the Work Plan and describes the Development Program as a “series of internal and external processes” that build internal capacity and facilitate discussion with cities and regional partners on a regional project schedule to deliver METRO CONNECTS services and projects.
The regional project schedule will be developed through a Plan – Do – Check – Adjust process derived from the management concepts of W. Edwards Deming.  Page 4 has a graphic representation of the process and a description of the process:

Plan: Metro identifies project-specific information.

Do: A Technical Advisory Committee (TAC) of Metro and jurisdiction staff collaborate on a regional project schedule integrating Metro, other transit agency and relevant city projects.
Check: Policymakers and the public review the project schedule and existing polices.

Adjust:  The RTC and Council consider policy adjustments to improve the MCDP.
Process to Establish the MCDP and Primary Program Elements (pages 6-11)


This section begins with a summary of Steps to Establish the MCDP, including transmittal of a Policy Report by October 31, 2017 that will describe how policy guidance is reflected in the regional project schedule and identifies policy gaps that could be addressed to make the MCDP more effective.  The Policy Report would conclude with preliminary recommendations for policy changes together with suggested timing.

The Policy Report would be referred to the RTC for review and recommendation.  It will likely influence the RTC work program for 2018 and suggest a potential schedule for revisiting the Strategic Plan for Public Transportation and the King County Metro Service Guidelines.

Also mentioned are biannual status updates on the MCDP, which would go to the RTC.

Under the subheading Program Management Process, the section provides a further description of the Program Management Process, the Plan-Do-Check-Adjust process.
The rest of this section (pages 7-11) describes three primary program elements:

Element 1, Evaluate Existing Policy Guidance – one of the primary deliverables in the October 31, 2017 Policy Report is this information on service policy guidance and capital policy guidance. 
Element 2, Identify needed policy guidance – this program element includes a “gap analysis” of areas where current policy could be augmented; partnership policy guidance is an RTC priority for this discussion.  The Policy Report will also include preliminary recommendations for policy changes and potential timing and method of making any changes.
Element 3, Provide input on project development – the focus of this program element is the Technical Advisory Committee (TAC), with quarterly meetings in 2017 to improve effective communication as the regional project schedule is developed.  Deliverables for Element 3 include briefings for the RTC.
With respect to Element 3, the METRO CONNECTS Development Program Technical Advisory Committee met earlier in the year and city participants have provided information on local projects for Metro staff to review.  In late July, Metro staff plans to brief the TAC on a preliminary draft regional project schedule with a focus on major Metro service initiatives that support the implementation of METRO CONNECTS.  According to Metro staff, this preliminary look will reflect what the agency could fund by 2025 with existing resources, and will identify planned city projects that may be relevant to Metro service initiatives.  The intent is to provide a basis for further discussion of Metro coordination with other jurisdictions. 
Participants and their Roles (pages 12-14)

This section describes the roles of:

1. King County Executive and King County Metro Transit – in addition to drafting the 2019-2020 budget proposal, there is a discussion of Metro’s efforts to strengthen the organizational capacity needed to implement METRO CONNECTS.
2. Jurisdiction and Agency Staff – the primary focus is quarterly meetings of the TAC, with the note that transportation agencies as well as cities are among the jurisdictions to be consulted.
3. King County Council – responsibilities include adopting the budget, RTC-recommended legislation, and service change ordinances.
4. Regional Leaders – a primary focus of this category is Metro and TAC member communication with cities, but outreach will extend to businesses, non-profits and transportation advocates.
5. The Public – Metro plans to integrate METRO CONNECTS into its outreach and communications efforts; an annual public meeting on METRO CONNECTS near the end of each year is under consideration.
Regional Transit Committee’s Role (page 15)

The RTC role is described in detail – two specific actions are considering Proposed Motion 2017-0170 and the forthcoming motion for the Policy Report that is due by October 31, 2017.  More generally, the focus is on providing policy guidance to Metro, including monitoring the MCDP and potentially revising other policy documents.  The RTC is also expected to advise Metro on jurisdictions’ priorities.  The RTC will continue to review the annual Service Evaluation Report (originally called the annual Service Guidelines Report), which will include a new chapter on METRO CONNECTS implementation status.

Timeline for Establishment of MCDP (page 16)

This timeline for January-October 2017 identifies RTC and Technical Advisory Committee meetings during the 10-month period. 
Deliverables of the MCDP (page 17)

The final section of the Work Plan recapitulates the deliverables of the MCDP:

1. The Policy Report, due by October 31, 2017 for review by the RTC, which is to include a description of policy guidance that influences service and capital decisions, a “gap analysis” of additional policy that could improve MCDP effectiveness, and preliminary recommendations on policy changes that could be considered by the RTC;

2. Biannual updates on the MCDP; and

3. The Regional Project Schedule.
ATTACHMENTS:
1. Proposed Motion 2017-0170 and Attachment A, the Work Plan for the METRO CONNECTS Development Program

2. Executive’s transmittal letter

INVITED:
1. Jana Demas, Project Lead, King County Metro Transit Division
