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Due Diligence Report 

Cost Benefit Analysis: Accountable Business 

Transformation (ABT) Program   9/17/08
	As part of its 2008 work program, the King County Auditor’s Office was asked to provide oversight of the Accountable Business Transformation (ABT) program.  Most recently, ABT engaged a team of independent consultants to assist in the development of a new cost benefit analysis of the program.

The auditor’s office conducted a due diligence review of the cost benefit analysis and concluded the following:
· Under a reasonable range of assumptions, ABT shows benefits exceeding costs.
· Those benefits are very sensitive to several assumptions such as FTE reductions and staffing efficiencies over time.
· ABT will not pay for itself unless the estimated dollar savings can be achieved.
· The county has adopted a method to help capture the savings.
· The county has the opportunity to become more cost-effective in future years.
We will continue to monitor ABT’s progress in achieving the estimated cost savings contained in the cost benefit analysis.

We recommend that the ABT program provide an annual report to the council documenting its success and progress in achieving the program’s estimated dollar savings, consistent with the eight step methodology included in council motion 12356.



ABT’s Cost Benefit Analysis
The ABT program is charged with the implementation of integrated, efficient and effective financial, human resource and budget business processes and systems.   
These systems are intended to allow the county to gain greater efficiency in providing high quality, effective, and valued services to its customers. 
The cost of the ABT project being proposed by the executive is $84 million (before financing).
The analysis conducted by the ABT program has identified costs and benefits, but has quantified only those benefits related to a potential reduction of 147 FTEs or cost-avoidances associated with making staff more efficient.
There are additional potential benefits estimated to follow from implementation of the ABT program that are not reflected in the dollar values presented in the Cost Benefit Analysis.

Auditor’s Due Diligence Review
We reviewed ABT’s economic analysis and related assumptions and also conducted a sensitivity analysis of the major variables.

Note:  Our due diligence review so far has not addressed the Detailed Implementation Plan (DIP) and comprehensive cost estimates that identify the ABT program scope, schedule, and budget necessary to meet the program’s charter or the validity of the underlying assumptions employed by the Hackett Group in identifying and quantifying project related benefits. 

Differences between Auditor’s and ABT’s Analyses
For its analysis, the auditor’s office used a real discount rate of 7 percent per county policy as opposed to 3.9 percent originally used by ABT and recommended by OMB.
Seven percent is consistent with other major analyses in King County (e.g., the Admin Building Replacement Project) and Federal OMB guidelines.

ABT now agrees on the use of the recommended real discount rate of 7 percent.
The auditor’s office also included in its analysis the cost-effects of financing. This is consistent with the principles for economic analysis developed in response to the previous performance audits by this office on capital planning and budgeting.
However, it is useful to look at the economics of a project without financing to understand if its positive financial benefits are due solely to the county’s ability to borrow money at a tax-subsidized rate. We included a non-financed scenario in its sensitivity analysis.  
There have also been numerous technical adjustments made jointly between the auditor’s office and ABT since the initial submission for the Cost Benefit Analysis for review in August.
Do ABT Benefits Outweigh Costs?
Yes.  Based on the estimates provided, and applying life cycle cost analysis, the Net Present Value (NPV) of benefits is positive.
However, because the outcomes of the life cycle cost analysis are very sensitive to certain assumptions, it is better to look at a range of NPV figures rather than to portray a single number.
Sensitivity Analysis & Interpretation
We used a real discount rate of 7 percent and expressed the Net Present Value benefits in millions of dollars over a 15 year period.  We also added financing costs in our scenario.  The following table shows the range of values based on changes in major variables.
	 
	Staff Cost Annual Inflation

	Benefits
	4%
	5%
	6%

	100%
	$60.9
	$71.0
	$82.0

	75%
	$38.1
	$46.3
	$55.1

	50%
	$15.4
	$21.6
	$28.3


Source: Auditor’s Revised ABT CBA
With the use of the recommended real discount rate of 7 percent, and assuming staff cost inflation of 5 percent, and assuming that ABT will achieve 100 percent of FTE efficiency benefits, the project would have an estimated positive NPV of $71 million over a 15 year period of analysis.
However, if only half of the FTE benefits were actually realized, the NPV would fall to an estimated $21.6 million.
Other assumptions produce different results, which is evidence of how sensitive the results are to changes in the assumptions.
Appendix A shows further sensitivity analyses employing 7 percent and 10 percent real discount rates and looking at 10 and 15 year periods of analysis, with financing included.  The appendix also shows a 15 year scenario without financing. 
Under all scenarios where the project is assumed to achieve most of the benefits that have been quantified, the NPV is positive.  In all cases where financing is included, the project shows a positive NPV.
Will ABT Pay for Itself?
Not Necessarily.  The estimates of benefits are based on potential FTE reductions or cost-avoidances. 
The Hackett Group, ABT’s consultant on the cost benefit analysis has cautioned:  
Due to the fragmented and decentralized nature of most processes, these generally (except as noted) represent fractional FTE reductions across the County.  In these cases, a more in-depth analysis would be required to pinpoint specific impacts by location and determine if benefits might be translated to savings.
Furthermore, the county agencies that would be subject to the FTE reductions or cost-avoidances have not agreed to any specific staffing reduction estimates.
How Will Savings Be Realized?
It may not be possible to ensure that all the savings are realized, but the County Council anticipated situations like this when it included a proviso in the 2006 Budget Ordinance for the executive to develop a methodology for capturing budget savings from technology projects.
In Motion 12356 (October 10, 2006) the County Council approved the eight-step methodology submitted by the executive for identifying, validating, capturing, and reporting on cost savings opportunities from information technology efficiency projects:

1. Identify new project opportunities
2. Develop a business case
3. Approve the project – Set budget action/expectations
4. Execute the project
5. End the project
6. Measure and report on operational benefits realized
7. Implement budget actions based on realized benefits
8. Report on budget actions as part of annual budget submittal
For technology efficiency projects, specific expectations apply:

For projects that deliver benefits to multiple departments/agencies, OMB will assign benefit realization responsibility to multiple sponsors (each with their own, unique benefits) or to one sponsor agreed to by all benefiting departments/agencies.

According to the ABT Charter, the County Administrative Officer is the Project Sponsor who chairs a Management Team responsible for realization of program benefits.  The Management Team includes the county’s Chief Information Officer, Director of OMB, Assistant County Executive, and a “Deputy Project Sponsor.”  The County Executive is the Executive Project Sponsor.
Are Other Savings Possible?
Yes.  For example, the Hackett Group has provided information showing county labor costs, in the areas of financial, budgeting and human resources, compared to what the costs might be, based on: 
· The county’s annual costs today
· Costs with ABT as currently proposed
· Additional cost reductions that are outside of the ABT scope
· Further potential cost reductions if King County operated more like benchmark organizations.
The range of long term potential county labor costs is illustrated in the chart below.
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However, the core ABT project is a replacement of a financial, budgeting, and human resource system and as such, its current scope does not address transformation in the full breadth of areas included in the Hackett peer comparison.  Moreover, the Hackett analysis did not provide a roadmap for the investments, policy tradeoffs, and full range of business transformations that would be needed to bring King County closer to its peers.
Nevertheless, the Hackett Group indicated the following areas for potential additional efficiencies and service improvement in county government:

1. Optimize time and attendance and leave management strategy

2. Optimize human resources processes and organization

3. Optimize employee data management system (PeopleSoft HRMS)

4. Redesign organization effectiveness – labor relations process

5. Develop a strategic planning process
Follow-up Work

The auditor’s office will continue to monitor ABT’s progress toward achieving its potential cost savings.  To that end, we believe reporting on the program’s success in attaining cost savings should be included in its annual budget submittal.
Recommendation
ABT should provide an annual report to the council documenting its success and progress in achieving the program’s estimated dollar savings, consistent with the eight step methodology included in council motion 12356.
Auditor’s Office ABT Project Team:

Bob Thomas, Senior Principal Management Auditor; Ron Perry, Deputy County Auditor



Appendices
Appendix A:  Additional Sensitivity Analysis

These analyses use OMB’s adopted 7% real discount rate policy and a more conservative 10% in order to show the sensitivity to the choice of discount rate.
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Appendix A:  Additional Sensitivity Analysis (continued)
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Appendix B:  Cost Benefit Analysis in 2004-5

Dye Management, Inc. prepared the initial cost benefit analysis of ABT in 2004 as part of the Quantified Business Case (QBC).

A subsequent review by this office concluded that (1) the QBC cost estimates were reasonable, but would need to be updated at a future point in time; and (2) the project had the potential to pay for itself. 

We found technical errors in Dye’s cost benefit analysis and noted that many underlying assumptions for the benefits had weak justification.  The result of our 2005 adjustments was to substantially reduce the estimated benefits of ABT.

Cheryle A. Broom
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� These projects are referred to as IT Cost Saving Projects in the county’s 2007 Technology Business Plan.


� Cost Savings Opportunities from IT Efficiency Projects:  A Methodology for Identifying, Capturing and Reporting, King County, Office of the Executive, September 2006 (Revised).
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_1282476905.xls
Master

				Major Assumptions/Variables

										Default

				Real Discount Rate		10.0%				3.9%				All dollars expressed in 2009																																																				10 YEAR TIMEFRAME				11 YEAR TIMEFRAME				12 YEAR TIMEFRAME				13 YEAR TIMEFRAME				14 YEAR TIMEFRAME				15 YEAR TIMEFRAME						15 Yr NPV

				General Inflation		3.0%				3.0%																																																								Net Benefits		Net Present Value		Net Benefits		Net Present Value		Net Benefits		Net Present Value		Net Benefits		Net Present Value		Net Benefits		Net Present Value		Net Benefits		Net Present Value				Locked in

				Nominal Discount Rate		13.3%																																																												$64,802,637		($2,511,934)		1,130,435,890		$4,682,207		$116,238,166		$11,356,262		$143,942,678		$17,547,701		$173,061,464		$23,291,304		$203,666,107		$28,619,358				Base Case

				Personnel Cost Inflation		5.0%				5.0%																																																																																		Contingency 25%		Difference		Percentage

				Rent Inflation		1.0%				1%

				Capital Contingency		30.0%				30.0%																																																						A. BENEFITS

				Operating Contingency		0.0%				0.0%				15 Yr NPV																																						$20.83		$28.62		$37.09																																																Savings

				FTE Reduction		100.0%				100%				$28.62																																						-$6.62		-$2.51		$1.85

				Staff Cost Loading Factor		1.43				1.43

				Borrow Interest Rate		5.00%				NA																												SCENARIOS WITH FINANCING

				Apply Financing to Model?		No				NA

																																																																PROCESS EFFECIENCIES

																																								15-Year Analysis ($Millions NPV)												10-Year Analysis ($Millions NPV)												Single Financial System		$55,476,272		$26,353,834		$65,198,971		$29,143,086		$75,407,805		$31,728,006		$86,127,081		$34,123,563		$97,382,321		$36,343,629		$109,200,322		$38,401,060				$61,918,238		$23,517,178		38%								Single Financial System		$38

						Sensitivity Analysis  (Values in $Millions)																																																										Single HCM System		$64,298,261		$33,035,542		$74,330,746		$35,913,665		$84,864,856		$38,580,947		$95,925,671		$41,052,831		$107,539,526		$43,343,634		$119,734,075		$45,466,619				$69,424,059		$23,957,440		35%								Single HCM System		$45

																																								Real Discount Rate = 7%												Real Discount Rate = 7%												Single Budget System		$22,345,608		$10,140,132		$26,612,044		$11,364,089		$31,091,802		$12,498,382		$35,795,548		$13,549,581		$40,734,481		$14,523,773		$45,920,361		$15,426,598				$12,287,276		($3,139,322)		-26%								Single Budget System		$15

						10 Year		11 Year		12 Year		13 Year		14 Year		15 Year																																																																																								Retire ARMS/IBIS		$10

						NPV		NPV		NPV		NPV		NPV		NPV																										Staff Cost Annual Inflation												Staff Cost Annual Inflation										TOTAL PROCESS EFFECIENCIES		$142,120,141		$69,529,507		$166,141,761		$76,420,840		$191,364,463		$82,807,335		$217,848,300		$88,725,976		$245,656,328		$94,211,035		$274,854,758		$99,294,277				$143,629,574		$44,335,297		31%								Retire MSA		$5

				Real Discount Rate		($2.5)		$4.7		$11.4		$17.5		$23.3		$28.6														Staff		$28.62		-$2.51						Benefits		4%		5%		6%						Benefits		4%		5%		6%																																																$114

				3%		$25.4		$39.3		$53.1		$66.7		$80.2		$93.6														4%		$20.83		-$6.62						100%		$60.9		$71.0		$82.0						100%		$41.4		$46.4		$51.7						OTHER COST REDUCTIONS																																								Costs

				4%		$20.4		$33.1		$45.4		$57.6		$69.5		$81.1														5%		$28.62		-$2.51						75%		$38.1		$46.3		$55.1						75%		$26.0		$30.0		$34.3						Direct Costs Eliminated Through the Retirement of  ARMS/IBIS		$14,327,874		$7,274,193		$16,544,709		$7,910,160		$18,872,386		$8,499,537		$21,316,446		$9,045,739		$23,882,709		$9,551,927		$26,577,286		$10,021,034				$15,251,397		$5,230,363		34%

				5%		$15.8		$27.3		$38.4		$49.3		$59.8		$70.0														6%		$37.09		$1.85						50%		$15.4		$21.6		$28.3						50%		$10.6		$13.6		$16.8						Direct Costs Eliminated Through the Retirement of  MSA		$7,437,335		$3,621,725		$8,682,647		$3,978,981		$9,990,224		$4,310,065		$11,363,181		$4,616,895		$12,804,785		$4,901,248		$14,318,470		$5,164,769				$8,040,407		$2,875,638		36%								Single Financial System		$27

				6%		$11.6		$22.0		$32.0		$41.7		$51.0		$59.9																																																																																								Single HCM System		$27

				7%		$7.7		$17.1		$26.2		$34.8		$43.0		$50.9																								Real Discount Rate = 10%												Real Discount Rate = 10%												TOTAL OTHER COST REDUCTIONS		$21,765,209		$10,895,918		$25,227,356		$11,889,140		$28,862,610		$12,809,602		$32,679,627		$13,662,634		$36,687,494		$14,453,175		$40,895,755		$15,185,804				$23,291,804		$8,106,000		35%								Single Budget System		$4

				8%		$4.0		$12.6		$20.8		$28.5		$35.8		$42.7																																																																																								Apply Contingency		$17

				9%		$0.6		$8.5		$15.9		$22.8		$29.3		$35.3																										Staff Cost Annual Inflation												Staff Cost Annual Inflation										TOTAL BENEFITS		$163,885,350		$80,425,425		$191,369,117		$88,309,980		$220,227,073		$95,616,937		$250,527,926		$102,388,609		$282,343,823		$108,664,210		$315,750,514		$114,480,081				$166,921,378		$52,441,297		31%								Incremental Ongoing		$0

				10%		-$2.5		$4.7		$11.4		$17.5		$23.3		$28.6																								Benefits		4%		5%		6%						Benefits		4%		5%		6%																																																$0

				15%		-$15.1		-$10.5		-$6.4		-$2.8		$0.4		$3.3																								100%		$50.4		$58.2		$66.8						100%		$36.4		$40.6		$45.0						B. IMPLEMENTATION COSTS

																																								75%		$31.8		$38.1		$45.0						75%		$23.1		$26.5		$30.0																																																$0

						Sensitivity Analysis  (Values in $Millions)																																		50%		$13.2		$18.0		$23.3						50%		$9.8		$12.3		$15.0						Single Financial System		$29,097,704		$26,781,240		$29,097,704		$26,781,240		$29,097,704		$26,781,240		$29,097,704		$26,781,240		$29,097,704		$26,781,240		$29,097,704		$26,781,240				$27,792,475		$1,011,236		4%

																																																																Single HCM System		$30,663,047		$27,435,430		$30,663,047		$27,435,430		$30,663,047		$27,435,430		$30,663,047		$27,435,430		$30,663,047		$27,435,430		$30,663,047		$27,435,430				$28,831,655		$1,396,225		5%

						10 Year		11 Year		12 Year		13 Year		14 Year		15 Year																																																Single Budget System		$4,834,285		$3,872,551		$4,834,285		$3,872,551		$4,834,285		$3,872,551		$4,834,285		$3,872,551		$4,834,285		$3,872,551		$4,834,285		$3,872,551				$4,266,983		$394,432		9%

						Ann Equiv		Ann Equiv		Ann Equiv		Ann Equiv		Ann Equiv		Ann Equiv																																																Apply Capital Contingency		$19,378,511		$17,426,766		$19,378,511		$17,426,766		$19,378,511		$17,426,766		$19,378,511		$17,426,766		$19,378,511		$17,426,766		$19,378,511		$17,426,766				$15,222,778		($2,203,988)		-14%

				Real Discount Rate		($0.4)		$0.7		$1.7		$2.5		$3.3		$3.9																						WITHOUT FINANCING																										TOTAL IMPLEMENTATION COSTS		$83,973,548		$75,515,987		$83,973,548		$75,515,987		$83,973,548		$75,515,987		$83,973,548		$75,515,987		$83,973,548		$75,515,987		$83,973,548		$75,515,987				$76,113,892		$597,905		1%

				3%		$3.07		$4.38		$5.49		$6.46		$7.31		$8.07

				4%		$2.60		$3.89		$4.98		$5.94		$6.77		$7.52																																																C. ON-GOING COSTS

				5%		$2.11		$3.39		$4.47		$5.40		$6.22		$6.94																								15-Year Analysis ($Millions NPV)												10-Year Analysis ($Millions NPV)

				6%		$1.62		$2.87		$3.94		$4.85		$5.65		$6.36																																																Current Support Costs:

				7%		$1.12		$2.35		$3.40		$4.29		$5.07		$5.75																								Real Discount Rate = 7%												Real Discount Rate = 7%												Single Financial System		$32,532,059		$16,294,902		$37,676,997		$17,770,884		$43,074,474		$19,137,549		$48,737,045		$20,403,027		$54,677,891		$21,574,843		$60,910,851		$22,659,958				$32,614,885		$9,954,927		31%

				8%		$0.61		$1.82		$2.84		$3.72		$4.48		$5.14																																																Single HCM System		$23,388,585		$12,323,299		$26,832,469		$13,311,282		$30,444,404		$14,225,839		$34,232,707		$15,072,454		$38,206,109		$15,856,197		$42,373,773		$16,581,758				$21,806,648		$5,224,890		24%

				9%		$0.10		$1.29		$2.28		$3.14		$3.87		$4.51																										Staff Cost Annual Inflation												Staff Cost Annual Inflation										Single Budget System		$3,836,187		$1,795,404		$4,520,955		$1,991,851		$5,238,832		$2,173,620		$5,991,449		$2,341,816		$6,780,520		$2,497,458		$7,607,842		$2,641,489				$2,737,552		$96,063		4%

				10%		($0.42)		$0.74		$1.72		$2.54		$3.26		$3.88																								Benefits		4%		5%		6%						Benefits		4%		5%		6%

				15%		($3.11)		($2.07)		($1.22)		($0.52)		$0.07		$0.58																								100%		$40.8		$50.9		$61.8						100%		$2.7		$7.7		$12.9

																																								75%		$18.1		$26.2		$35.0						75%		-$12.7		-$8.8		-$4.6

						10		11		12		13		14		15																								50%		-$4.7		$1.5		$8.2						50%		-$28.1		-$25.2		-$22.0						Future Support Costs:

																																																																Single Financial System		$42,639,686		$21,215,261		$49,396,176		$23,153,565		$56,461,710		$24,942,589		$63,850,946		$26,593,944		$71,579,254		$28,118,333		$79,662,744		$29,525,612				$42,407,650		$12,882,038		30%

																																								Real Discount Rate = 10%												Real Discount Rate = 10%												Single HCM System		$27,467,729		$14,379,680		$31,559,717		$15,553,591		$35,851,785		$16,640,361		$40,353,843		$17,646,487		$45,076,295		$18,577,978		$50,030,061		$19,440,394				$25,675,980		$6,235,586		24%

				15 year Look at Cost and Benefit Components																																						Staff Cost Annual Inflation												Staff Cost Annual Inflation

																																								Benefits		4%		5%		6%						Benefits		4%		5%		6%

																																								100%		$20.8		$28.6		$37.1						100%		-$6.6		-$2.5		$1.8

																																								75%		$2.3		$8.5		$15.3						75%		-$19.9		-$16.6		-$13.2

																																								50%		-$16.3		-$11.6		-$6.4						50%		-$33.2		-$30.8		-$28.2





Master

		0

		0

		0

		0

		0



ABT Costs in $Millions

ABT Costs in $Millions (NPV 15 Yrs)



Comp

		38.4010601199

		45.4666189687

		15.4265981152

		10.0210342223

		5.1647693643



ABT Benefits

ABT Benefits in $Millions  (NPV 15 Yrs)



EBS

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 5		Year 7		Year 8		Year 9		Year 10		Year 11		Year 12		Year 13		Year 14		Year 15		Total

		A. BENEFITS

		PROCESS EFFECIENCIES

		Single Financial System		$   186,098		$   195,403		$   205,173		$   5,540,170		$   7,255,228		$   7,617,989		$   7,998,889		$   8,398,833		$   8,818,775		$   9,259,713		$   9,722,699		$   10,208,834		$   10,719,276		$   11,255,240		$   11,818,002		$   109,200,322

		Single HCM System		-		3,599,930		4,463,977		5,312,547		7,486,395		7,860,715		8,253,750		8,666,438		9,099,760		9,554,748		10,032,485		10,534,110		11,060,815		11,613,856		12,194,549		$   119,734,075

		Single Budget System		-		-		-		690,492		3,183,680		3,342,864		3,510,008		3,685,508		3,869,783		4,063,273		4,266,436		4,479,758		4,703,746		4,938,933		5,185,880		$   45,920,361

		TOTAL PROCESS EFFECIENCIES		$   186,098		$   3,795,334		$   4,669,151		$   11,543,209		$   17,925,303		$   18,821,568		$   19,762,647		$   20,750,779		$   21,788,318		$   22,877,734		$   24,021,621		$   25,222,702		$   26,483,837		$   27,808,029		$   29,198,430		$   274,854,758

		OTHER COST REDUCTIONS

		Direct Costs Eliminated Through the Retirement of  ARMS/IBIS		$   - 0		$   - 0		$   1,500,441		$   1,575,463		$   1,654,236		$   1,736,948		$   1,823,795		$   1,914,985		$   2,010,734		$   2,111,271		$   2,216,835		$   2,327,676		$   2,444,060		$   2,566,263		$   2,694,576		$   26,577,286

		Direct Costs Eliminated Through the Retirement of  MSA		$   - 0		$   112,924		$   118,570		$   885,020		$   929,271		$   975,735		$   1,024,521		$   1,075,747		$   1,129,535		$   1,186,011		$   1,245,312		$   1,307,578		$   1,372,957		$   1,441,604		$   1,513,685		$   14,318,470

		TOTAL OTHER COST REDUCTIONS		$   - 0		$   112,924		$   1,619,011		$   2,460,483		$   2,583,507		$   2,712,683		$   2,848,317		$   2,990,733		$   3,140,269		$   3,297,283		$   3,462,147		$   3,635,254		$   3,817,017		$   4,007,868		$   4,208,261		$   40,895,755

		TOTAL BENEFITS		$   186,098		$   3,908,258		$   6,288,162		$   14,003,692		$   20,508,810		$   21,534,251		$   22,610,963		$   23,741,512		$   24,928,587		$   26,175,017		$   27,483,767		$   28,857,956		$   30,300,854		$   31,815,896		$   33,406,691		$   315,750,514

		B. IMPLEMENTATION COSTS

		Single Financial System		$   13,064,481		$   11,840,820		$   4,192,404		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   29,097,704

		Single HCM System		$   11,637,992		$   9,428,135		$   9,596,921		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,663,047

		Single Budget System		$   969,419		$   649,568		$   1,677,370		$   1,113,188		$   424,741		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,834,285

		Apply Capital Contingency		$   7,701,568		$   6,575,557		$   4,640,008		$   333,956		$   127,422		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   19,378,511

		TOTAL IMPLEMENTATION COSTS		$   33,373,459		$   28,494,079		$   20,106,702		$   1,447,145		$   552,164		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   83,973,548

		C. ON-GOING COSTS

		Current Support Costs:

		Single Financial System		$   - 0		$   - 0		$   2,652,346		$   3,682,012		$   3,861,870		$   4,050,657		$   4,248,821		$   4,456,827		$   4,675,168		$   4,904,358		$   5,144,938		$   5,397,477		$   5,662,571		$   5,940,846		$   6,232,960		$   60,910,851

		Single HCM System		$   - 0		$   1,591,840		$   1,774,624		$   2,469,537		$   2,589,418		$   2,715,220		$   2,847,238		$   2,985,781		$   3,131,173		$   3,283,755		$   3,443,884		$   3,611,935		$   3,788,303		$   3,973,401		$   4,167,664		$   42,373,773

		Single Budget System		$   - 0		$   - 0		$   - 0		$   340,745		$   516,313		$   541,128		$   567,164		$   594,481		$   623,142		$   653,214		$   684,768		$   717,877		$   752,617		$   789,071		$   827,322		$   7,607,842

				$   - 0		$   1,591,840		$   4,426,970		$   6,492,294		$   6,967,601		$   7,307,006		$   7,663,223		$   8,037,089		$   8,429,483		$   8,841,327		$   9,273,590		$   9,727,289		$   10,203,491		$   10,703,318		$   11,227,946		$   110,892,466

		Future Support Costs:

		Single Financial System		$   - 0		$   - 0		$   2,900,648		$   4,950,572		$   5,174,285		$   5,408,534		$   5,653,826		$   5,910,695		$   6,179,700		$   6,461,427		$   6,756,489		$   7,065,534		$   7,389,237		$   7,728,307		$   8,083,491		$   79,662,744

		Single HCM System		$   - 0		$   1,758,084		$   1,928,758		$   2,932,136		$   3,074,819		$   3,224,558		$   3,381,703		$   3,546,621		$   3,719,701		$   3,901,348		$   4,091,988		$   4,292,068		$   4,502,058		$   4,722,452		$   4,953,766		$   50,030,061

		Single Budget System		$   - 0		$   - 0		$   - 0		$   466,974		$   639,398		$   667,906		$   697,745		$   728,979		$   761,675		$   795,904		$   831,738		$   869,256		$   908,538		$   949,669		$   992,738		$   9,310,519

				$   - 0		$   1,758,084		$   4,829,406		$   8,349,682		$   8,888,502		$   9,300,997		$   9,733,274		$   10,186,296		$   10,661,077		$   11,158,678		$   11,680,216		$   12,226,858		$   12,799,833		$   13,400,428		$   14,029,995		$   139,003,324

		INCREMENTAL ON-GOING COSTS				$   166,243		$   402,436		$   1,857,388		$   1,920,902		$   1,993,992		$   2,070,051		$   2,149,207		$   2,231,594		$   2,317,351		$   2,406,626		$   2,499,569		$   2,596,341		$   2,697,110		$   2,802,048		$   28,110,858

		Apply Operating Contingency		$   - 0		$   166,243		$   402,436		$   1,857,388		$   1,920,902		$   1,993,992		$   2,070,051		$   2,149,207		$   2,231,594		$   2,317,351		$   2,406,626		$   2,499,569		$   2,596,341		$   2,697,110		$   2,802,048		$   28,110,858

		ADJ INCREMENTAL ON-GOING COSTS		$   - 0		$   166,243		$   402,436		$   1,857,388		$   1,920,902		$   1,993,992		$   2,070,051		$   2,149,207		$   2,231,594		$   2,317,351		$   2,406,626		$   2,499,569		$   2,596,341		$   2,697,110		$   2,802,048		$   28,110,858

		NET BENEFIT / (COST)		$   (33,187,361)		$   (24,752,065)		$   (14,220,976)		$   10,699,160		$   18,035,745		$   19,540,259		$   20,540,913		$   21,592,304		$   22,696,993		$   23,857,665		$   25,077,142		$   26,358,387		$   27,704,512		$   29,118,787		$   30,604,643		$   203,666,107

		NET PRESENT VALUE		$   (33,187,361)		$   (21,846,482)		$   (11,078,210)		$   7,356,309		$   10,944,967		$   10,466,001		$   9,710,471		$   9,009,271		$   8,358,513		$   7,754,588		$   7,194,141		$   6,674,056		$   6,191,439		$   5,743,603		$   5,328,053		$   28,619,358

		Accumulated NPV		$   (33,187,361)		$   (55,033,843)		$   (66,112,053)		$   (58,755,745)		$   (47,810,778)		$   (37,344,777)		$   (27,634,307)		$   (18,625,036)		$   (10,266,523)		$   (2,511,934)		$   4,682,207		$   11,356,262		$   17,547,701		$   23,291,304		$   28,619,358



&L&"Arial,Bold"&12&A

&L&F&C&P&R&D



PSHCM

				Manny's Inflation Assumptions		Variable Inflation Rate		Year 1		Year 2		Year 3		Year 4		Year 5		Year 5		Year 7		Year 8		Year 9		Year 10		Year 11		Year 12		Year 13		Year 14		Year 15		Total

		A. BENEFITS

		PROCESS EFFECIENCIES

		Single Financial System

		- General Accounting Efficiencies via Common GL and Process Re-design		inflated by 2% COLA		5%		186,098		195,403		205,173		861,728		904,815		950,056		997,558		1,047,436		1,099,808		1,154,799		1,212,538		1,273,165		1,336,824		1,403,665		1,473,848		14,302,916				$   1.050

		- External Reporting Impact of Common, Granular COA/EBS		inflated by 2% COLA		5%		-		-		-		416,697		437,532		459,408		482,378		506,497		531,822		558,413		586,334		615,651		646,433		678,755		712,693		6,632,614				$   1.050

		- Cost Accounting Impact of Automated Grant Accounting		inflated by 2% COLA		5%		-		-		-		321,722		337,808		354,698		372,433		391,055		410,608		431,138		452,695		475,330		499,096		524,051		550,254		5,120,888				$   1.050

		- Fixed Assets Impact of Integration of AP and CIP with Fixed Assets		inflated by 2% COLA		5%		-		-		-		112,944		118,591		124,521		130,747		137,284		144,148		151,356		158,924		166,870		175,213		183,974		193,173		1,797,744				$   1.050

		- Reduction in Redundant AP Matching Due to Automated Matching as Goods and Services are Received On-line				5%		-		-		-		273,699		287,384		301,753		316,841		332,683		349,317		366,783		385,122		404,378		424,597		445,826		468,118		4,356,498				$   1.050

		- Reduction of AP transactions Through P2P Re-engineering				5%		-		-		-		729,863		766,357		804,674		844,908		887,154		931,511		978,087		1,026,991		1,078,341		1,132,258		1,188,871		1,248,314		11,617,329				$   1.050

		- Automation of Employee Expense Reporting and Processing		inflated by 2% COLA		5%		-		-		-		190,223		199,734		209,721		220,207		231,217		242,778		254,917		267,663		281,046		295,098		309,853		325,346		3,027,800				$   1.050

		- Reduction in Analysis Effort Due to Common EBS and Common,  More Granular COA		inflated by 2% COLA		5%		-		-		-		273,914		1,725,659		1,811,942		1,902,539		1,997,666		2,097,550		2,202,427		2,312,549		2,428,176		2,549,585		2,677,064		2,810,917		24,789,990				$   1.050

		- Reduction of Purchasing Transactions Through P2P Re-engineering				5%		-		-		-		1,738,490		1,825,415		1,916,686		2,012,520		2,113,146		2,218,803		2,329,743		2,446,230		2,568,542		2,696,969		2,831,817		2,973,408		27,671,769				$   1.050

		- Impact of Automated Req to PO Conversion				5%		-		-		-		620,889		651,934		684,531		718,757		754,695		792,430		832,051		873,654		917,336		963,203		1,011,363		1,061,932		9,882,775				$   1.050

		TOTAL PROCESS EFFECIENCIES						$   186,098		$   195,403		$   205,173		$   5,540,170		$   7,255,228		$   7,617,989		$   7,998,889		$   8,398,833		$   8,818,775		$   9,259,713		$   9,722,699		$   10,208,834		$   10,719,276		$   11,255,240		$   11,818,002		$   109,200,322

		OTHER COST REDUCTIONS

		Direct Costs Eliminated Through the Retirement of  ARMS/IBIS				5%		$   - 0		$   - 0		$   1,500,441		$   1,575,463		$   1,654,236		$   1,736,948		$   1,823,795		$   1,914,985		$   2,010,734		$   2,111,271		2,216,835		2,327,676		2,444,060		2,566,263		2,694,576		26,577,286				$   1.050

		TOTAL BENEFITS						$   186,098		$   195,403		$   1,705,614		$   7,115,633		$   8,909,464		$   9,354,937		$   9,822,684		$   10,313,818		$   10,829,509		$   11,370,985		$   11,939,534		$   12,536,511		$   13,163,336		$   13,821,503		$   14,512,578		$   135,777,608

		B. IMPLEMENTATION COSTS

		Direct		base rate not inflated		5%		$   6,761,840		$   7,133,000		$   1,554,908		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												15,449,748

		PMO		allocated cost, divided through 3 years		5%		$   1,297,435		$   1,096,888		$   733,955		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												3,128,278

		Reporting						$   - 0		$   - 0		$   - 0

		OCM/Training/Communications		split between finance and HR (base rate not inflated)		5%		$   101,600		$   899,228		$   86,311		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												1,087,139

		Software/Oracle Licenses		one time cost separated out by year (not inflated)				$   2,193,803		$   731,268		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												2,925,071

		Software Maintenance		one time cost separated out by year (not inflated)				$   950,129		$   950,129		$   950,129		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												2,850,386

		Hardware/Licenses		allocated cost, divided through 3 years				$   1,075,521		$   514,208		$   447,123		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												2,036,852

		workstations/printers		split between finance and HR (not inflated)				$   25,000		$   25,000		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												60,000

		Facilities		allocated cost, divided through 3 years				$   659,153		$   491,100		$   409,978

		TOTAL IMPLEMENTATION COSTS						$   13,064,481		$   11,840,820		$   4,192,404		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   29,097,704

		C. ON-GOING COSTS

		Current Support Costs:

		Staffing		inflated by 2% COLA starting in year 5		5%				$   - 0		$   2,536,244		$   3,550,742		$   3,728,279		$   3,914,693		$   4,110,427		$   4,315,949		$   4,531,746		$   4,758,333		4,996,250		5,246,063		5,508,366		5,783,784		6,072,973		59,053,849				$   1.050

		Space		base rate not inflated		1%				$   - 0		$   72,072		$   80,881		$   81,689		$   82,506		$   83,331		$   84,165		$   85,006		$   85,856		86,715		87,582		88,458		89,343		90,236		1,097,841				$   1.010

		Operating Expense		base rate not inflated		3%				$   - 0		$   30,549		$   34,962		$   36,011		$   37,091		$   38,204		$   39,350		$   40,530		$   41,746		42,999		44,289		45,617		46,986		48,396		526,730				$   1.030

		Telecom		base rate not inflated		3%				$   - 0		$   4,361		$   4,990		$   5,140		$   5,294		$   5,453		$   5,617		$   5,785		$   5,959		6,138		6,322		6,511		6,707		6,908		75,186				$   1.030

		Supplies		base rate not inflated		3%				$   - 0		$   9,120		$   10,437		$   10,750		$   11,073		$   11,405		$   11,747		$   12,100		$   12,463		12,836		13,222		13,618		14,027		14,448		157,245				$   1.030

																																						$   - 0

								$   - 0		$   - 0		$   2,652,346		$   3,682,012		$   3,861,870		$   4,050,657		$   4,248,821		$   4,456,827		$   4,675,168		$   4,904,358		$   5,144,938		$   5,397,477		$   5,662,571		$   5,940,846		$   6,232,960		$   60,910,851

		Future Support Costs:

		Staffing		inflated by 2% COLA starting in year 5		5%				$   - 0		$   2,743,335		$   3,840,669		$   4,032,703		$   4,234,338		$   4,446,055		$   4,668,357		$   4,901,775		$   5,146,864		5,404,207		5,674,418		5,958,138		6,256,045		6,568,848		$   63,875,752				$   1.050

		Space		base rate not inflated		1%				$   - 0		$   80,080		$   80,881		$   81,689		$   82,506		$   83,331		$   84,165		$   85,006		$   85,856		86,715		87,582		88,458		89,343		90,236		$   1,105,849				$   1.010

		Operating Expense		base rate not inflated		3%				$   - 0		$   33,944		$   34,962		$   36,011		$   37,091		$   38,204		$   39,350		$   40,530		$   41,746		42,999		44,289		45,617		46,986		48,396		$   530,125				$   1.030

		Software Maintenance increase		base rate not inflated		3%								$   978,632		$   1,007,991		$   1,038,231		$   1,069,378		$   1,101,459		$   1,134,503		$   1,168,538		1,203,594		1,239,702		1,276,893		1,315,200		1,354,656		$   13,888,780				$   1.030

		Telecom		base rate not inflated		3%				$   - 0		$   4,845		$   4,990		$   5,140		$   5,294		$   5,453		$   5,617		$   5,785		$   5,959		6,138		6,322		6,511		6,707		6,908		$   75,670				$   1.030

		Supplies		base rate not inflated		3%				$   - 0		$   10,133		$   10,437		$   10,750		$   11,073		$   11,405		$   11,747		$   12,100		$   12,463		12,836		13,222		13,618		14,027		14,448		$   158,258				$   1.030

		Computers		base rate not inflated		3%				$   - 0		$   15,787																										$   15,787				$   - 0

		Software		base rate not inflated		3%				$   - 0		$   12,524																										$   12,524

																																						$   - 0

								$   - 0		$   - 0		$   2,900,648		$   4,950,572		$   5,174,285		$   5,408,534		$   5,653,826		$   5,910,695		$   6,179,700		$   6,461,427		$   6,756,489		$   7,065,534		$   7,389,237		$   7,728,307		$   8,083,491		$   79,662,744

		INCREMENTAL ON-GOING COSTS						$   - 0		$   - 0		$   248,302		$   1,268,560		$   1,312,415		$   1,357,876		$   1,405,005		$   1,453,868		$   1,504,532		$   1,557,069		$   1,611,551		$   1,668,057		$   1,726,666		$   1,787,461		$   1,850,530		$   18,751,893

		NET BENEFIT / (COST)						$   (12,878,383)		$   (11,645,416)		$   (2,735,091)		$   5,847,073		$   7,597,049		$   7,997,061		$   8,417,679		$   8,859,950		$   9,324,977		$   9,813,916		$   10,327,982		$   10,868,453		$   11,436,670		$   12,034,042		$   12,662,048		$   87,928,010

		NET PRESENT VALUE						$   (12,878,383)		$   (10,278,391)		$   (2,130,649)		$   4,020,210		$   4,610,259		$   4,283,323		$   3,979,357		$   3,696,766		$   3,434,065		$   3,189,871		$   2,962,896		$   2,751,939		$   2,555,881		$   2,373,683		$   2,204,374		$   14,775,201

		Accumulated NPV						$   (12,878,383)		$   (23,156,773)		$   (25,287,423)		$   (21,267,212)		$   (16,656,954)		$   (12,373,630)		$   (8,394,273)		$   (4,697,508)		$   (1,263,443)		$   1,926,428		$   4,889,324		$   7,641,263		$   10,197,144		$   12,570,827		$   14,775,201



&L&"Arial,Bold"&12&A

&L&F&C&P&R&D

lehmanj:
195 sqr feet @ $20.33 per sqr ft

lehmanj:
195 sqr feet @ $8.45 per sqr ft.

lehmanj:
$19.60 per month * # of months

lehmanj:
Annual supplies cost (not inflated in outyears) divided by number of staff



BUDGET

		PeopleSoft HCM		Manny's Inflation Assumption		Variable Inflation Rate		Year 1		Year 2		Year 3		Year 4		Year 5		Year 5		Year 7		Year 8		Year 9		Year 10		Year 11		Year 12		Year 13		Year 14		Year 15		Total

		A. BENEFITS

		PROCESS EFFECIENCIES

		Single Human Capital Management System with workflow and self-service		inflated by 2% COLA		5%		$   - 0		$   3,032,700		$   3,184,335		$   3,343,552		$   3,510,729		$   3,686,266		$   3,870,579		$   4,064,108		$   4,267,313		$   4,480,679		$   4,704,713		$   4,939,949		$   5,186,946		$   5,446,294		$   5,718,608		$   59,436,772

		Single Payroll system with common pay cycle (biweekly)		inflated by 2% COLA		5%		$   - 0		$   263,609		$   642,037		$   964,768		$   2,013,429		$   2,114,100		$   2,219,805		$   2,330,795		$   2,447,335		$   2,569,702		$   2,698,187		$   2,833,096		$   2,974,751		$   3,123,489		$   3,279,663		$   30,474,766

		Time and Attendance PS Module		inflated by 2% COLA		5%		$   - 0		$   303,621		$   637,605		$   1,004,228		$   1,962,237		$   2,060,349		$   2,163,366		$   2,271,535		$   2,385,111		$   2,504,367		$   2,629,585		$   2,761,064		$   2,899,118		$   3,044,074		$   3,196,277		$   29,822,537

		TOTAL PROCESS EFFECIENCIES						$   - 0		$   3,599,930		$   4,463,977		$   5,312,547		$   7,486,395		$   7,860,715		$   8,253,750		$   8,666,438		$   9,099,760		$   9,554,748		$   10,032,485		$   10,534,110		$   11,060,815		$   11,613,856		$   12,194,549		$   119,734,075

		OTHER COST REDUCTIONS

		Direct Costs Eliminated Through the Retirement of  MSA				5%				$   112,924		$   118,570		$   885,020		$   929,271		$   975,735		$   1,024,521		$   1,075,747		$   1,129,535		$   1,186,011		$   1,245,312		$   1,307,578		$   1,372,957		$   1,441,604		$   1,513,685		$   14,318,470

		TOTAL BENEFITS						$   - 0		$   3,712,854		$   4,582,547		$   6,197,567		$   8,415,666		$   8,836,449		$   9,278,272		$   9,742,185		$   10,229,295		$   10,740,759		$   11,277,797		$   11,841,687		$   12,433,772		$   13,055,460		$   13,708,233		$   134,052,545

		B. IMPLEMENTATION COSTS

		Direct		base rate not inflated		5%		$   6,000,646		$   5,184,531		$   5,412,041		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												$   16,597,218

		PMO				5%		$   2,072,276		$   1,751,960		$   1,172,281		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												$   4,996,517

								$   - 0		$   - 0		$   - 0

		OCM/Training/Communications		total cost split across Fin, HR, Budget		defined in EBS sheet		$   914,400		$   899,228		$   1,639,916		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												$   3,453,543

		Software/Oracle Licenses						$   - 0		$   - 0		$   - 0																										$   - 0

		Software Maintenance						$   - 0		$   - 0		$   - 0																										$   - 0

		Hardware/Licenses		allocated cost, divided through 3 years		5%		$   1,456,594		$   696,400		$   605,545		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												$   2,758,539

		workstations/printers		split between finance and HR (not inflated)				$   25,000		$   25,000		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												$   90,000

		Facilities		allocated cost, divided through 3 years		5%		$   1,169,076		$   871,016		$   727,138																										$   2,767,230

		TOTAL IMPLEMENTATION COSTS						$   11,637,992		$   9,428,135		$   9,596,921		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,663,047

		C. INCREMENTAL COSTS

		Current Support Costs:

		Staffing		inflated by 2% COLA starting in year 5		5%				$   1,462,589		$   1,642,367		$   2,334,194		$   2,450,903		$   2,573,449		$   2,702,121		$   2,837,227		$   2,979,088		$   3,128,043		$   3,284,445		$   3,448,667		$   3,621,101		$   3,802,156		$   3,992,263		$   40,258,614

		Space		base rate not inflated		1%				$   43,608		$   44,044		$   44,484		$   44,929		$   45,379		$   45,832		$   46,291		$   46,754		$   47,221		$   47,693		$   48,170		$   48,652		$   49,138		$   49,630		$   651,825

		Operating Expense		base rate not inflated		3%				$   18,125		$   18,669		$   19,229		$   19,806		$   20,400		$   21,012		$   21,642		$   22,292		$   22,961		$   23,649		$   24,359		$   25,090		$   25,842		$   26,618		$   309,694

		Telecom		base rate not inflated		3%				$   2,587		$   2,665		$   2,745		$   2,827		$   2,912		$   2,999		$   3,089		$   3,182		$   3,277		$   3,376		$   3,477		$   3,581		$   3,689		$   3,799		$   44,206

		Supplies		base rate not inflated		3%				$   64,931		$   66,879		$   68,885		$   70,952		$   73,081		$   75,273		$   77,531		$   79,857		$   82,253		$   84,720		$   87,262		$   89,880		$   92,576		$   95,354		$   1,109,434

								$   - 0		$   1,591,840		$   1,774,624		$   2,469,537		$   2,589,418		$   2,715,220		$   2,847,238		$   2,985,781		$   3,131,173		$   3,283,755		$   3,443,884		$   3,611,935		$   3,788,303		$   3,973,401		$   4,167,664		$   42,373,773

		Future Support Costs:

		Staffing		inflated by 2% COLA starting in year 5		5%				$   1,591,710		$   1,777,945		$   2,784,488		$   2,923,713		$   3,069,898		$   3,223,393		$   3,384,563		$   3,553,791		$   3,731,481		$   3,918,055		$   4,113,958		$   4,319,655		$   4,535,638		$   4,762,420		$   47,690,710

		Space		base rate not inflated		1%				$   47,572		$   48,048		$   48,528		$   49,014		$   49,504		$   49,999		$   50,499		$   51,004		$   51,514		$   52,029		$   52,549		$   53,075		$   53,606		$   54,142		$   711,082

		Operating Expense		base rate not inflated		3%				$   19,773		$   20,366		$   20,977		$   21,606		$   22,255		$   22,922		$   23,610		$   24,318		$   25,048		$   25,799		$   26,573		$   27,370		$   28,192		$   29,037		$   337,848

		Telecom		base rate not inflated		3%				$   2,822		$   2,907		$   2,994		$   3,084		$   3,177		$   3,272		$   3,370		$   3,471		$   3,575		$   3,683		$   3,793		$   3,907		$   4,024		$   4,145		$   48,224

		Supplies		base rate not inflated		3%				$   70,834		$   72,959		$   75,148		$   77,402		$   79,724		$   82,116		$   84,579		$   87,117		$   89,730		$   92,422		$   95,195		$   98,051		$   100,992		$   104,022		$   1,210,292

		Computers		base rate not inflated		3%				$   14,148		$   3,643																										$   17,791

		Software		base rate not inflated		3%				$   11,224		$   2,890																										$   14,114

								$   - 0		$   1,758,084		$   1,928,758		$   2,932,136		$   3,074,819		$   3,224,558		$   3,381,703		$   3,546,621		$   3,719,701		$   3,901,348		$   4,091,988		$   4,292,068		$   4,502,058		$   4,722,452		$   4,953,766		$   50,030,061

		INCREMENTAL ON-GOING COSTS						$   - 0		$   166,243		$   154,134		$   462,599		$   485,402		$   509,338		$   534,465		$   560,841		$   588,529		$   617,594		$   648,104		$   680,133		$   713,755		$   749,050		$   786,102		$   7,656,288

		NET BENEFIT / (COST)						$   (11,637,992)		$   (5,881,524)		$   (5,168,507)		$   5,734,969		$   7,930,264		$   8,327,111		$   8,743,807		$   9,181,345		$   9,640,766		$   10,123,166		$   10,629,693		$   11,161,554		$   11,720,016		$   12,306,410		$   12,922,131		$   95,733,209

		NET PRESENT VALUE						$   (11,637,992)		$   (5,191,107)		$   (4,026,293)		$   3,943,132		$   4,812,470		$   4,460,102		$   4,133,530		$   3,830,866		$   3,550,359		$   3,290,388		$   3,049,451		$   2,826,153		$   2,619,204		$   2,427,407		$   2,249,652		$   20,337,323

		Accumulated NPV						$   (11,637,992)		$   (16,829,099)		$   (20,855,391)		$   (16,912,259)		$   (12,099,789)		$   (7,639,687)		$   (3,506,157)		$   324,709		$   3,875,068		$   7,165,456		$   10,214,907		$   13,041,060		$   15,660,264		$   18,087,670		$   20,337,323



&L&"Arial,Bold"&12&A

&L&F&C&P&R&D



Project Financing

				Manny's Inflation Assumptions		Variable Inflation Rate		Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8		Year 9		Year 10		Year 11		Year 12		Year 13		Year 14		Year 15		Total

		A. BENEFITS

		PROCESS EFFECIENCIES

		Budget System

		Reduction in effort to compile budgets through the implementation of an automated budgeting tool and single EBS source system. Plus Business Analysis.		inflated by 2% COLA		5%		$   - 0		$   - 0		$   - 0		$   690,492		$   3,183,680		$   3,342,864		$   3,510,008		$   3,685,508		$   3,869,783		$   4,063,273		$   4,266,436		$   4,479,758		$   4,703,746		$   4,938,933		$   5,185,880		$   45,920,361				1.050

		TOTAL PROCESS EFFECIENCIES						$   - 0		$   - 0				$   690,492		$   3,183,680		$   3,342,864		$   3,510,008		$   3,685,508		$   3,869,783		$   4,063,273		$   4,266,436		$   4,479,758		$   4,703,746		$   4,938,933		$   5,185,880		$   45,920,361

		OTHER COST REDUCTIONS

		TOTAL BENEFITS						$   - 0		$   - 0		$   - 0		$   690,492		$   3,183,680		$   3,342,864		$   3,510,008		$   3,685,508		$   3,869,783		$   4,063,273		$   4,266,436		$   4,479,758		$   4,703,746		$   4,938,933		$   5,185,880		$   45,920,361

		B. IMPLEMENTATION COSTS

		Consulting		allocated cost, divided through 3 years				$   89,760		$   117,600		$   963,840		$   228,000		$   10,560		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												$   1,409,760

		Project Team		allocated cost, divided through 3 years				$   116,620		$   - 0		$   409,406		$   563,000		$   100,607																						$   1,189,633

		PMO		allocated cost, divided through 3 years		5%		$   99,539		$   84,153		$   56,309		$   39,832		$   30,147																						$   309,979

		Software Licenses		allocated cost, divided through 3 years				$   597,500		$   200,000		$   - 0		$   - 0		$   - 0																						$   797,500

		Software Maintenance						$   119,500		$   163,500		$   163,500		$   188,025		$   188,025																						$   822,550

		Hardware/Licenses				5%		$   516,000		$   36,315		$   36,315		$   41,762		$   41,762																						$   672,154

		OCM/Training/Communications						$   20,000		$   40,000		$   40,000		$   44,569		$   46,797																						$   191,366

		Facilities				5%		$   8,000		$   8,000		$   8,000		$   8,000		$   6,843																						$   38,843

		From 2008 Budget						$   (597,500)		$   - 0		$   - 0		$   - 0		$   - 0																						$   (597,500)

		TOTAL IMPLEMENTATION COSTS						$   969,419		$   649,568		$   1,677,370		$   1,113,188		$   424,741		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,834,285

		C. ON-GOING COSTS

		Current Support Costs:

		Staffing		inflated by 2% COLA starting in year 4		5%				$   - 0		$   - 0		$   303,833		$   478,537		$   502,464		$   527,587		$   553,966		$   581,664		$   610,748		$   641,285		$   673,349		$   707,017		$   742,367		$   779,486		$   7,102,301				1.050

		Space		flat rate		1%				$   - 0		$   - 0		$   12,132		$   12,253		$   12,376		$   12,500		$   12,625		$   12,751		$   12,878		$   13,007		$   13,137		$   13,269		$   13,401		$   13,535		$   153,865				1.010		$   11,893

		Operating Expense		flat rate		3%				$   - 0		$   - 0		$   5,244		$   5,402		$   5,564		$   5,731		$   5,902		$   6,080		$   6,262		$   6,450		$   6,643		$   6,843		$   7,048		$   7,259		$   74,427				1.030		$   4,943

		Telecom		flat rate		3%				$   - 0		$   - 0		$   749		$   771		$   794		$   818		$   843		$   868		$   894		$   921		$   948		$   977		$   1,006		$   1,036		$   10,624				1.030		$   706

		Supplies		flat rate		3%				$   - 0		$   - 0		$   18,787		$   19,351		$   19,931		$   20,529		$   21,145		$   21,779		$   22,433		$   23,106		$   23,799		$   24,513		$   25,248		$   26,006		$   266,625				1.030		$   17,708

								$   - 0		$   - 0		$   - 0		$   340,745		$   516,313		$   541,128		$   567,164		$   594,481		$   623,142		$   653,214		$   684,768		$   717,877		$   752,617		$   789,071		$   827,322		$   7,607,842

		Future Support Costs:

		Staffing		inflated by 2% COLA starting in year 4		5%				$   - 0		$   - 0		$   303,833		$   478,537		$   502,464		$   527,587		$   553,966		$   581,664		$   610,748		$   641,285		$   673,349		$   707,017		$   742,367		$   779,486		$   7,102,301				1.050

		Space		flat rate		1%				$   - 0		$   - 0		$   12,132		$   12,253		$   12,376		$   12,500		$   12,625		$   12,751		$   12,878		$   13,007		$   13,137		$   13,269		$   13,401		$   13,535		$   153,865				1.010		$   11,893

		Operating Expense		flat rate		3%				$   - 0		$   - 0		$   5,244		$   5,402		$   5,564		$   5,731		$   5,902		$   6,080		$   6,262		$   6,450		$   6,643		$   6,843		$   7,048		$   7,259		$   74,427				1.030		$   4,943

		Software Maintenance		flat rate		3%								$   119,500		$   123,085		$   126,778		$   130,581		$   134,498		$   138,533		$   142,689		$   146,970		$   151,379		$   155,920		$   160,598		$   165,416		$   1,695,948				1.030

		Telecom		flat rate		3%				$   - 0		$   - 0		$   749		$   771		$   794		$   818		$   843		$   868		$   894		$   921		$   948		$   977		$   1,006		$   1,036		$   10,624				1.030		$   706

		Supplies		flat rate		3%				$   - 0		$   - 0		$   18,787		$   19,351		$   19,931		$   20,529		$   21,145		$   21,779		$   22,433		$   23,106		$   23,799		$   24,513		$   25,248		$   26,006		$   266,625				1.030		$   17,708

		Computers		flat rate		3%				$   - 0		$   - 0		$   3,752																								$   3,752				-		$   3,537

		Software		flat rate		3%				$   - 0		$   - 0		$   2,977																								$   2,977						$   2,806

								$   - 0		$   - 0		$   - 0		$   466,974		$   639,398		$   667,906		$   697,745		$   728,979		$   761,675		$   795,904		$   831,738		$   869,256		$   908,538		$   949,669		$   992,738		$   9,310,519

		INCREMENTAL ON-GOING COSTS						$   - 0		$   - 0		$   - 0		$   126,229		$   123,085		$   126,778		$   130,581		$   134,498		$   138,533		$   142,689		$   146,970		$   151,379		$   155,920		$   160,598		$   165,416		$   1,702,677

		NET BENEFIT / (COST)						$   (969,419)		$   (649,568)		$   (1,677,370)		$   (548,926)		$   2,635,854		$   3,216,087		$   3,379,427		$   3,551,010		$   3,731,250		$   3,920,583		$   4,119,466		$   4,328,379		$   4,547,826		$   4,778,335		$   5,020,464		$   39,383,399

		NET PRESENT VALUE						$   (969,419)		$   (573,317)		$   (1,306,679)		$   (377,419)		$   1,599,564		$   1,722,575		$   1,597,584		$   1,481,639		$   1,374,090		$   1,274,329		$   1,181,794		$   1,095,964		$   1,016,354		$   942,514		$   874,028		$   10,933,601

		Accumulated NPV						$   (969,419)		$   (1,542,735)		$   (2,849,414)		$   (3,226,833)		$   (1,627,269)		$   95,306		$   1,692,890		$   3,174,529		$   4,548,619		$   5,822,948		$   7,004,742		$   8,100,706		$   9,117,059		$   10,059,573		$   10,933,601
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Hackett Finance-Budgeting

		

		Interest Rate		5.00%

		Permanent Finance Cost		1.00%

				Year		Year		Year		Year		Year		Year		Year		Year		Year		Year		Year		Year		Year		Year		Year

				1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		Total

		Interim Finance Period		4		3		2		1		0

		B. IMPLEMENTATION COSTS

		Single Financial System		$   13,064,481		$   11,840,820		$   4,192,404		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   29,097,704

		Single HCM System		$   11,637,992		$   9,428,135		$   9,596,921		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,663,047

		Single Budget System		$   969,419		$   649,568		$   1,677,370		$   1,113,188		$   424,741		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,834,285

		Subtotal		$   25,671,892		$   21,918,522		$   15,466,694		$   1,113,188		$   424,741		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   64,595,037

		Project Contingency		$   7,701,568		$   6,575,557		$   4,640,008		$   333,956		$   127,422		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   19,378,511

		Total		$   33,373,459		$   28,494,079		$   20,106,702		$   1,447,145		$   552,164		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   83,973,548

		Single Financial System		Initial financing rolled up into permanent financing.  All capital expenses occur in the beginning of the year.								$   40,565,648

		Single HCM System										$   32,985,458

		Single Budget System										$   22,167,639

		Subtotal										$   1,519,502

		Project Contingency										$   552,164

		Total										$   97,790,411

		Financing Cost										$   977,904

		Total to be Financed										$   98,768,315

				Year		Year		Year		Year		Year		Year		Year		Year		Year		Year		Year		Year		Year		Year		Year

				1		2		3		4		5		6		7		8		9		10		11		12		13		14		15

		Payments in Model		$0.00		$0.00		$0.00		$0.00		$11,890,608		$11,890,608		$11,890,608		$11,890,608		$11,890,608		$11,890,608		$11,890,608		$11,890,608		$11,890,608		$11,890,608		$11,890,608





Hackett HR

		

																																				34.0		34		26		8		24%

																																				15.65		16		13		3		19%

																																				20.27		20		17		3		15%

																																				10.62		11		10		1		9%

																																				81.5		82		79		3		4%

																																				79.00		79		71		8		10%

																																				5.85		6		4		2		33%

																																				58.65		59		49		10		17%

																																				37.03		37		25		12		32%

																																				342.57		344		294		50		15%

																																																Finance Labor Costs as % of Operating Budget (Annual)

																																																Pre		Post		Outside of Scope		Public		World

																																																1.20%		1.04%		0.87%		0.67%		0.44%

																																						Finance Total Labor						$   37,494,696				$   37,494,696		$   32,495,403		$   27,183,654		$   20,934,538		$   13,748,055

																																						Left on Table										Total Amount Left on Table				$   5,311,749		$   11,560,864		$   18,747,348

																																						Savings						$   4,999,293

																																																Procurement Labor Costs as % of Total Spend (Annual)

																																																Pre		Post		Outside of Scope		Public		P Complex		World

																																																2.59%		2.38%		2.06%		0.99%		0.68%		0.50%

																																						Procurement Total Labor						$   26,882,978				$   26,882,978		$   24,703,277		$   21,381,828		$   10,275,733		$   7,058,079		$   5,189,764

																																						Left on Table										Total Amount Left on Table				$   3,321,449		$   14,427,544		$   17,645,198		$   19,513,513

																																						Savings						$   2,179,701

																																																Recap				Low		High

																																						Finance Total Labor						$   32,467,602.00

																																						Savings						$   6,306,888.00				Finance Total Labor				$   11,560,864		$   18,747,348

																																																Procurement Total Labor				$   14,427,544		$   19,513,513

																																																Human Resources				$   4,874,967		$   9,717,756

																																												$   96,845,275.93								$   30,863,376		$   47,978,617

																																						Total FTEs						385.7158599347

																																												680.9305013195

																																												1066.6463612542

																																						Rough Cost per FTE						$   90,794.17



Major  Initiative Cross Reference

Benefit

FTE Today

NET FTE After Benefits Total

Total Benefit Dollars

NPV

EBS

General Accounting Efficiencies via Common GL and Process Re-design

34

26

$6,258,229

$4,049,810

EBS

External Reporting Impact of Common, Granular COA/EBS

16

13

$2,758,688

$1,724,499

EBS

Cost Accounting Impact of Automated Grant Accounting

20

17

$2,129,920

$1,331,446

EBS

Fixed Assets Impact of Integration of AP and CIP with Fixed Assets

11

10

$    747,732

$    467,419

EBS

Reduction in Redundant AP Matching Due to Automated Matching as Goods and Services are Received On-line

82

79

$1,811,988

$1,132,702

EBS

Reduction of AP transactions Through P2P Re-engineering

79

71

$4,831,970

$3,020,539

EBS

Automation of Employee Expense Reporting and Processing

6

4

$1,259,346

$    787,237

Cognos

Automation of Budget Compilation

59

49

$9,556,693

$6,043,570

EBS

Reduction in Analysis Effort Due to Common EBS and OLAP Tool linked to budgets, EBS and HCM

37

25

$11,119,631

$6,996,775

Retirement of  ARMS/IBIS

$12,003,528

$7,825,646

$52,477,725

$33,379,643



CC

		

								Human Resources

												Report				File						Hacket Before and After								Employees		Cost		On the Table per year

								FTEs				386				386						KC Cost per FTE						$   2,018.00		16089		$   32,467,602.00

								Cost				$44,600,000										ABT Cost per FTE						$   1,626.00		16089		$   26,160,714.00

																						ABT Yrs 4-5						$   1,564.00		16089		$   25,163,196.00		$   997,518.00

								Labor				$32,500,000				$32,472,401						Outside of Scope						$   1,453.00		16089		$   23,377,317.00		$   2,783,397.00

								Outsource				$3,100,000				$3,117,564						Peer						$   1,152.00		16089		$   18,534,528.00		$   7,626,186.00

												$35,600,000				$35,589,965						Peer Same Complexity						$   1,323.00		16089		$   21,285,747.00		$   4,874,967.00

																						World Class						$   1,022.00		16089		$   16,442,958.00		$   9,717,756.00

								Subject to Reduction due to ABT

																																		King County Today		$96.8		$   96,845,275.93

								FTEs				163				163.2																		ABT as Proposed		$83.4		$   83,359,394.24

								Cost								12,955,923																		ABT as Scoped		$82.4		$   82,361,876.24

																																		Outside of Scope		$71.9		$   71,942,799.63

								Reduction Breakdown										%		FTE														Overall Peers		$49.7		$   49,744,799.42

																		Reduction		Reduction		Remain												Peers Same Complexity		$49.3		$   49,278,364.65

								Data Management, Reporting, and Compliance Total								83.19		42%		34.73		48.47												World Class		$35.4		$   35,380,777.22

								Time & Attendance Total								41.56		60%		24.94		16.62

								Payroll Administration Total								38.41		49%		18.93		19.48

																163.16		48%		78.59		84.57

								Net Reduction based on total FTE								0.2035968805

								All FTE								1066.6463612542		13.8%		147.59

								All Cost								$   96,845,275.93		13.9%		$   13,485,881.70

								Theoretical Annual Savings								30863375.8166647				$   44,349,257.51		30%				Percentage of Potential Savings

																47978617.0138161				$   61,464,498.71		22%				Captured by ABT Proposal
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Requires known  additional investments

investment

Benefits estimated but not investments

Benchmarks only

Annual Cost in Millions

County Labor Costs Affected by Initiatives -- Before and After



Sheet1

		Competency Center Costs

		Assumptions:

		Support staff supporting ARMS, IBIS, MSA and PeopleSoft will move to the competency center

		Funding for support staff will transfer to the competency center.  Funding includes

				salary

				floor space

				telephones
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Master

				Major Assumptions/Variables

										Default

				Real Discount Rate		10.0%				3.9%				All dollars expressed in 2009																																																				10 YEAR TIMEFRAME				11 YEAR TIMEFRAME				12 YEAR TIMEFRAME				13 YEAR TIMEFRAME				14 YEAR TIMEFRAME				15 YEAR TIMEFRAME						15 Yr NPV

				General Inflation		3.0%				3.0%																																																								Net Benefits		Net Present Value		Net Benefits		Net Present Value		Net Benefits		Net Present Value		Net Benefits		Net Present Value		Net Benefits		Net Present Value		Net Benefits		Net Present Value				Locked in

				Nominal Discount Rate		13.3%																																																												$64,802,637		($2,511,934)		1,130,435,890		$4,682,207		$116,238,166		$11,356,262		$143,942,678		$17,547,701		$173,061,464		$23,291,304		$203,666,107		$28,619,358				Base Case

				Personnel Cost Inflation		5.0%				5.0%																																																																																		Contingency 25%		Difference		Percentage

				Rent Inflation		1.0%				1%

				Capital Contingency		30.0%				30.0%																																																						A. BENEFITS

				Operating Contingency		0.0%				0.0%				15 Yr NPV																																						$20.83		$28.62		$37.09																																																Savings

				FTE Reduction		100.0%				100%				$28.62																																						-$6.62		-$2.51		$1.85

				Staff Cost Loading Factor		1.43				1.43

				Borrow Interest Rate		5.00%				NA																												SCENARIOS WITH FINANCING

				Apply Financing to Model?		No				NA

																																																																PROCESS EFFECIENCIES

																																								15-Year Analysis ($Millions NPV)												10-Year Analysis ($Millions NPV)												Single Financial System		$55,476,272		$26,353,834		$65,198,971		$29,143,086		$75,407,805		$31,728,006		$86,127,081		$34,123,563		$97,382,321		$36,343,629		$109,200,322		$38,401,060				$61,918,238		$23,517,178		38%								Single Financial System		$38

						Sensitivity Analysis  (Values in $Millions)																																																										Single HCM System		$64,298,261		$33,035,542		$74,330,746		$35,913,665		$84,864,856		$38,580,947		$95,925,671		$41,052,831		$107,539,526		$43,343,634		$119,734,075		$45,466,619				$69,424,059		$23,957,440		35%								Single HCM System		$45

																																								Real Discount Rate = 7%												Real Discount Rate = 7%												Single Budget System		$22,345,608		$10,140,132		$26,612,044		$11,364,089		$31,091,802		$12,498,382		$35,795,548		$13,549,581		$40,734,481		$14,523,773		$45,920,361		$15,426,598				$12,287,276		($3,139,322)		-26%								Single Budget System		$15

						10 Year		11 Year		12 Year		13 Year		14 Year		15 Year																																																																																								Retire ARMS/IBIS		$10

						NPV		NPV		NPV		NPV		NPV		NPV																										Staff Cost Annual Inflation												Staff Cost Annual Inflation										TOTAL PROCESS EFFECIENCIES		$142,120,141		$69,529,507		$166,141,761		$76,420,840		$191,364,463		$82,807,335		$217,848,300		$88,725,976		$245,656,328		$94,211,035		$274,854,758		$99,294,277				$143,629,574		$44,335,297		31%								Retire MSA		$5

				Real Discount Rate		($2.5)		$4.7		$11.4		$17.5		$23.3		$28.6														Staff		$28.62		-$2.51						Benefits		4%		5%		6%						Benefits		4%		5%		6%																																																$114

				3%		$25.4		$39.3		$53.1		$66.7		$80.2		$93.6														4%		$20.83		-$6.62						100%		$60.9		$71.0		$82.0						100%		$41.4		$46.4		$51.7						OTHER COST REDUCTIONS																																								Costs

				4%		$20.4		$33.1		$45.4		$57.6		$69.5		$81.1														5%		$28.62		-$2.51						75%		$38.1		$46.3		$55.1						75%		$26.0		$30.0		$34.3						Direct Costs Eliminated Through the Retirement of  ARMS/IBIS		$14,327,874		$7,274,193		$16,544,709		$7,910,160		$18,872,386		$8,499,537		$21,316,446		$9,045,739		$23,882,709		$9,551,927		$26,577,286		$10,021,034				$15,251,397		$5,230,363		34%

				5%		$15.8		$27.3		$38.4		$49.3		$59.8		$70.0														6%		$37.09		$1.85						50%		$15.4		$21.6		$28.3						50%		$10.6		$13.6		$16.8						Direct Costs Eliminated Through the Retirement of  MSA		$7,437,335		$3,621,725		$8,682,647		$3,978,981		$9,990,224		$4,310,065		$11,363,181		$4,616,895		$12,804,785		$4,901,248		$14,318,470		$5,164,769				$8,040,407		$2,875,638		36%								Single Financial System		$27

				6%		$11.6		$22.0		$32.0		$41.7		$51.0		$59.9																																																																																								Single HCM System		$27

				7%		$7.7		$17.1		$26.2		$34.8		$43.0		$50.9																								Real Discount Rate = 10%												Real Discount Rate = 10%												TOTAL OTHER COST REDUCTIONS		$21,765,209		$10,895,918		$25,227,356		$11,889,140		$28,862,610		$12,809,602		$32,679,627		$13,662,634		$36,687,494		$14,453,175		$40,895,755		$15,185,804				$23,291,804		$8,106,000		35%								Single Budget System		$4

				8%		$4.0		$12.6		$20.8		$28.5		$35.8		$42.7																																																																																								Apply Contingency		$17

				9%		$0.6		$8.5		$15.9		$22.8		$29.3		$35.3																										Staff Cost Annual Inflation												Staff Cost Annual Inflation										TOTAL BENEFITS		$163,885,350		$80,425,425		$191,369,117		$88,309,980		$220,227,073		$95,616,937		$250,527,926		$102,388,609		$282,343,823		$108,664,210		$315,750,514		$114,480,081				$166,921,378		$52,441,297		31%								Incremental Ongoing		$0

				10%		-$2.5		$4.7		$11.4		$17.5		$23.3		$28.6																								Benefits		4%		5%		6%						Benefits		4%		5%		6%																																																$0

				15%		-$15.1		-$10.5		-$6.4		-$2.8		$0.4		$3.3																								100%		$50.4		$58.2		$66.8						100%		$36.4		$40.6		$45.0						B. IMPLEMENTATION COSTS

																																								75%		$31.8		$38.1		$45.0						75%		$23.1		$26.5		$30.0																																																$0

						Sensitivity Analysis  (Values in $Millions)																																		50%		$13.2		$18.0		$23.3						50%		$9.8		$12.3		$15.0						Single Financial System		$29,097,704		$26,781,240		$29,097,704		$26,781,240		$29,097,704		$26,781,240		$29,097,704		$26,781,240		$29,097,704		$26,781,240		$29,097,704		$26,781,240				$27,792,475		$1,011,236		4%

																																																																Single HCM System		$30,663,047		$27,435,430		$30,663,047		$27,435,430		$30,663,047		$27,435,430		$30,663,047		$27,435,430		$30,663,047		$27,435,430		$30,663,047		$27,435,430				$28,831,655		$1,396,225		5%

						10 Year		11 Year		12 Year		13 Year		14 Year		15 Year																																																Single Budget System		$4,834,285		$3,872,551		$4,834,285		$3,872,551		$4,834,285		$3,872,551		$4,834,285		$3,872,551		$4,834,285		$3,872,551		$4,834,285		$3,872,551				$4,266,983		$394,432		9%

						Ann Equiv		Ann Equiv		Ann Equiv		Ann Equiv		Ann Equiv		Ann Equiv																																																Apply Capital Contingency		$19,378,511		$17,426,766		$19,378,511		$17,426,766		$19,378,511		$17,426,766		$19,378,511		$17,426,766		$19,378,511		$17,426,766		$19,378,511		$17,426,766				$15,222,778		($2,203,988)		-14%

				Real Discount Rate		($0.4)		$0.7		$1.7		$2.5		$3.3		$3.9																						SCENARIO WITHOUT FINANCING																										TOTAL IMPLEMENTATION COSTS		$83,973,548		$75,515,987		$83,973,548		$75,515,987		$83,973,548		$75,515,987		$83,973,548		$75,515,987		$83,973,548		$75,515,987		$83,973,548		$75,515,987				$76,113,892		$597,905		1%

				3%		$3.07		$4.38		$5.49		$6.46		$7.31		$8.07

				4%		$2.60		$3.89		$4.98		$5.94		$6.77		$7.52																																																C. ON-GOING COSTS

				5%		$2.11		$3.39		$4.47		$5.40		$6.22		$6.94																								15-Year Analysis ($Millions NPV)

				6%		$1.62		$2.87		$3.94		$4.85		$5.65		$6.36																																																Current Support Costs:

				7%		$1.12		$2.35		$3.40		$4.29		$5.07		$5.75																								Real Discount Rate = 7%																								Single Financial System		$32,532,059		$16,294,902		$37,676,997		$17,770,884		$43,074,474		$19,137,549		$48,737,045		$20,403,027		$54,677,891		$21,574,843		$60,910,851		$22,659,958				$32,614,885		$9,954,927		31%

				8%		$0.61		$1.82		$2.84		$3.72		$4.48		$5.14																																																Single HCM System		$23,388,585		$12,323,299		$26,832,469		$13,311,282		$30,444,404		$14,225,839		$34,232,707		$15,072,454		$38,206,109		$15,856,197		$42,373,773		$16,581,758				$21,806,648		$5,224,890		24%

				9%		$0.10		$1.29		$2.28		$3.14		$3.87		$4.51																										Staff Cost Annual Inflation																						Single Budget System		$3,836,187		$1,795,404		$4,520,955		$1,991,851		$5,238,832		$2,173,620		$5,991,449		$2,341,816		$6,780,520		$2,497,458		$7,607,842		$2,641,489				$2,737,552		$96,063		4%

				10%		($0.42)		$0.74		$1.72		$2.54		$3.26		$3.88																								Benefits		4%		5%		6%

				15%		($3.11)		($2.07)		($1.22)		($0.52)		$0.07		$0.58																								100%		$40.8		$50.9		$61.8

																																								75%		$18.1		$26.2		$35.0

						10		11		12		13		14		15																								50%		-$4.7		$1.5		$8.2																		Future Support Costs:

																																																																Single Financial System		$42,639,686		$21,215,261		$49,396,176		$23,153,565		$56,461,710		$24,942,589		$63,850,946		$26,593,944		$71,579,254		$28,118,333		$79,662,744		$29,525,612				$42,407,650		$12,882,038		30%

																																								Real Discount Rate = 10%																								Single HCM System		$27,467,729		$14,379,680		$31,559,717		$15,553,591		$35,851,785		$16,640,361		$40,353,843		$17,646,487		$45,076,295		$18,577,978		$50,030,061		$19,440,394				$25,675,980		$6,235,586		24%

				15 year Look at Cost and Benefit Components																																						Staff Cost Annual Inflation

																																								Benefits		4%		5%		6%

																																								100%		$20.8		$28.6		$37.1

																																								75%		$2.3		$8.5		$15.3

																																								50%		-$16.3		-$11.6		-$6.4





Master

		26.7812398917

		27.4354300062

		3.8725510181

		17.4267662748

		0



ABT Costs in $Millions

ABT Costs in $Millions (NPV 15 Yrs)



Comp

		38.4010601199

		45.4666189687

		15.4265981152

		10.0210342223

		5.1647693643



ABT Benefits

ABT Benefits in $Millions  (NPV 15 Yrs)



EBS

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 5		Year 7		Year 8		Year 9		Year 10		Year 11		Year 12		Year 13		Year 14		Year 15		Total

		A. BENEFITS

		PROCESS EFFECIENCIES

		Single Financial System		$   186,098		$   195,403		$   205,173		$   5,540,170		$   7,255,228		$   7,617,989		$   7,998,889		$   8,398,833		$   8,818,775		$   9,259,713		$   9,722,699		$   10,208,834		$   10,719,276		$   11,255,240		$   11,818,002		$   109,200,322

		Single HCM System		-		3,599,930		4,463,977		5,312,547		7,486,395		7,860,715		8,253,750		8,666,438		9,099,760		9,554,748		10,032,485		10,534,110		11,060,815		11,613,856		12,194,549		$   119,734,075

		Single Budget System		-		-		-		690,492		3,183,680		3,342,864		3,510,008		3,685,508		3,869,783		4,063,273		4,266,436		4,479,758		4,703,746		4,938,933		5,185,880		$   45,920,361

		TOTAL PROCESS EFFECIENCIES		$   186,098		$   3,795,334		$   4,669,151		$   11,543,209		$   17,925,303		$   18,821,568		$   19,762,647		$   20,750,779		$   21,788,318		$   22,877,734		$   24,021,621		$   25,222,702		$   26,483,837		$   27,808,029		$   29,198,430		$   274,854,758

		OTHER COST REDUCTIONS

		Direct Costs Eliminated Through the Retirement of  ARMS/IBIS		$   - 0		$   - 0		$   1,500,441		$   1,575,463		$   1,654,236		$   1,736,948		$   1,823,795		$   1,914,985		$   2,010,734		$   2,111,271		$   2,216,835		$   2,327,676		$   2,444,060		$   2,566,263		$   2,694,576		$   26,577,286

		Direct Costs Eliminated Through the Retirement of  MSA		$   - 0		$   112,924		$   118,570		$   885,020		$   929,271		$   975,735		$   1,024,521		$   1,075,747		$   1,129,535		$   1,186,011		$   1,245,312		$   1,307,578		$   1,372,957		$   1,441,604		$   1,513,685		$   14,318,470

		TOTAL OTHER COST REDUCTIONS		$   - 0		$   112,924		$   1,619,011		$   2,460,483		$   2,583,507		$   2,712,683		$   2,848,317		$   2,990,733		$   3,140,269		$   3,297,283		$   3,462,147		$   3,635,254		$   3,817,017		$   4,007,868		$   4,208,261		$   40,895,755

		TOTAL BENEFITS		$   186,098		$   3,908,258		$   6,288,162		$   14,003,692		$   20,508,810		$   21,534,251		$   22,610,963		$   23,741,512		$   24,928,587		$   26,175,017		$   27,483,767		$   28,857,956		$   30,300,854		$   31,815,896		$   33,406,691		$   315,750,514

		B. IMPLEMENTATION COSTS

		Single Financial System		$   13,064,481		$   11,840,820		$   4,192,404		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   29,097,704

		Single HCM System		$   11,637,992		$   9,428,135		$   9,596,921		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,663,047

		Single Budget System		$   969,419		$   649,568		$   1,677,370		$   1,113,188		$   424,741		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,834,285

		Apply Capital Contingency		$   7,701,568		$   6,575,557		$   4,640,008		$   333,956		$   127,422		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   19,378,511

		TOTAL IMPLEMENTATION COSTS		$   33,373,459		$   28,494,079		$   20,106,702		$   1,447,145		$   552,164		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   83,973,548

		C. ON-GOING COSTS

		Current Support Costs:

		Single Financial System		$   - 0		$   - 0		$   2,652,346		$   3,682,012		$   3,861,870		$   4,050,657		$   4,248,821		$   4,456,827		$   4,675,168		$   4,904,358		$   5,144,938		$   5,397,477		$   5,662,571		$   5,940,846		$   6,232,960		$   60,910,851

		Single HCM System		$   - 0		$   1,591,840		$   1,774,624		$   2,469,537		$   2,589,418		$   2,715,220		$   2,847,238		$   2,985,781		$   3,131,173		$   3,283,755		$   3,443,884		$   3,611,935		$   3,788,303		$   3,973,401		$   4,167,664		$   42,373,773

		Single Budget System		$   - 0		$   - 0		$   - 0		$   340,745		$   516,313		$   541,128		$   567,164		$   594,481		$   623,142		$   653,214		$   684,768		$   717,877		$   752,617		$   789,071		$   827,322		$   7,607,842

				$   - 0		$   1,591,840		$   4,426,970		$   6,492,294		$   6,967,601		$   7,307,006		$   7,663,223		$   8,037,089		$   8,429,483		$   8,841,327		$   9,273,590		$   9,727,289		$   10,203,491		$   10,703,318		$   11,227,946		$   110,892,466

		Future Support Costs:

		Single Financial System		$   - 0		$   - 0		$   2,900,648		$   4,950,572		$   5,174,285		$   5,408,534		$   5,653,826		$   5,910,695		$   6,179,700		$   6,461,427		$   6,756,489		$   7,065,534		$   7,389,237		$   7,728,307		$   8,083,491		$   79,662,744

		Single HCM System		$   - 0		$   1,758,084		$   1,928,758		$   2,932,136		$   3,074,819		$   3,224,558		$   3,381,703		$   3,546,621		$   3,719,701		$   3,901,348		$   4,091,988		$   4,292,068		$   4,502,058		$   4,722,452		$   4,953,766		$   50,030,061

		Single Budget System		$   - 0		$   - 0		$   - 0		$   466,974		$   639,398		$   667,906		$   697,745		$   728,979		$   761,675		$   795,904		$   831,738		$   869,256		$   908,538		$   949,669		$   992,738		$   9,310,519

				$   - 0		$   1,758,084		$   4,829,406		$   8,349,682		$   8,888,502		$   9,300,997		$   9,733,274		$   10,186,296		$   10,661,077		$   11,158,678		$   11,680,216		$   12,226,858		$   12,799,833		$   13,400,428		$   14,029,995		$   139,003,324

		INCREMENTAL ON-GOING COSTS				$   166,243		$   402,436		$   1,857,388		$   1,920,902		$   1,993,992		$   2,070,051		$   2,149,207		$   2,231,594		$   2,317,351		$   2,406,626		$   2,499,569		$   2,596,341		$   2,697,110		$   2,802,048		$   28,110,858

		Apply Operating Contingency		$   - 0		$   166,243		$   402,436		$   1,857,388		$   1,920,902		$   1,993,992		$   2,070,051		$   2,149,207		$   2,231,594		$   2,317,351		$   2,406,626		$   2,499,569		$   2,596,341		$   2,697,110		$   2,802,048		$   28,110,858

		ADJ INCREMENTAL ON-GOING COSTS		$   - 0		$   166,243		$   402,436		$   1,857,388		$   1,920,902		$   1,993,992		$   2,070,051		$   2,149,207		$   2,231,594		$   2,317,351		$   2,406,626		$   2,499,569		$   2,596,341		$   2,697,110		$   2,802,048		$   28,110,858

		NET BENEFIT / (COST)		$   (33,187,361)		$   (24,752,065)		$   (14,220,976)		$   10,699,160		$   18,035,745		$   19,540,259		$   20,540,913		$   21,592,304		$   22,696,993		$   23,857,665		$   25,077,142		$   26,358,387		$   27,704,512		$   29,118,787		$   30,604,643		$   203,666,107

		NET PRESENT VALUE		$   (33,187,361)		$   (21,846,482)		$   (11,078,210)		$   7,356,309		$   10,944,967		$   10,466,001		$   9,710,471		$   9,009,271		$   8,358,513		$   7,754,588		$   7,194,141		$   6,674,056		$   6,191,439		$   5,743,603		$   5,328,053		$   28,619,358

		Accumulated NPV		$   (33,187,361)		$   (55,033,843)		$   (66,112,053)		$   (58,755,745)		$   (47,810,778)		$   (37,344,777)		$   (27,634,307)		$   (18,625,036)		$   (10,266,523)		$   (2,511,934)		$   4,682,207		$   11,356,262		$   17,547,701		$   23,291,304		$   28,619,358



&L&"Arial,Bold"&12&A

&L&F&C&P&R&D



PSHCM

				Manny's Inflation Assumptions		Variable Inflation Rate		Year 1		Year 2		Year 3		Year 4		Year 5		Year 5		Year 7		Year 8		Year 9		Year 10		Year 11		Year 12		Year 13		Year 14		Year 15		Total

		A. BENEFITS

		PROCESS EFFECIENCIES

		Single Financial System

		- General Accounting Efficiencies via Common GL and Process Re-design		inflated by 2% COLA		5%		186,098		195,403		205,173		861,728		904,815		950,056		997,558		1,047,436		1,099,808		1,154,799		1,212,538		1,273,165		1,336,824		1,403,665		1,473,848		14,302,916				$   1.050

		- External Reporting Impact of Common, Granular COA/EBS		inflated by 2% COLA		5%		-		-		-		416,697		437,532		459,408		482,378		506,497		531,822		558,413		586,334		615,651		646,433		678,755		712,693		6,632,614				$   1.050

		- Cost Accounting Impact of Automated Grant Accounting		inflated by 2% COLA		5%		-		-		-		321,722		337,808		354,698		372,433		391,055		410,608		431,138		452,695		475,330		499,096		524,051		550,254		5,120,888				$   1.050

		- Fixed Assets Impact of Integration of AP and CIP with Fixed Assets		inflated by 2% COLA		5%		-		-		-		112,944		118,591		124,521		130,747		137,284		144,148		151,356		158,924		166,870		175,213		183,974		193,173		1,797,744				$   1.050

		- Reduction in Redundant AP Matching Due to Automated Matching as Goods and Services are Received On-line				5%		-		-		-		273,699		287,384		301,753		316,841		332,683		349,317		366,783		385,122		404,378		424,597		445,826		468,118		4,356,498				$   1.050

		- Reduction of AP transactions Through P2P Re-engineering				5%		-		-		-		729,863		766,357		804,674		844,908		887,154		931,511		978,087		1,026,991		1,078,341		1,132,258		1,188,871		1,248,314		11,617,329				$   1.050

		- Automation of Employee Expense Reporting and Processing		inflated by 2% COLA		5%		-		-		-		190,223		199,734		209,721		220,207		231,217		242,778		254,917		267,663		281,046		295,098		309,853		325,346		3,027,800				$   1.050

		- Reduction in Analysis Effort Due to Common EBS and Common,  More Granular COA		inflated by 2% COLA		5%		-		-		-		273,914		1,725,659		1,811,942		1,902,539		1,997,666		2,097,550		2,202,427		2,312,549		2,428,176		2,549,585		2,677,064		2,810,917		24,789,990				$   1.050

		- Reduction of Purchasing Transactions Through P2P Re-engineering				5%		-		-		-		1,738,490		1,825,415		1,916,686		2,012,520		2,113,146		2,218,803		2,329,743		2,446,230		2,568,542		2,696,969		2,831,817		2,973,408		27,671,769				$   1.050

		- Impact of Automated Req to PO Conversion				5%		-		-		-		620,889		651,934		684,531		718,757		754,695		792,430		832,051		873,654		917,336		963,203		1,011,363		1,061,932		9,882,775				$   1.050

		TOTAL PROCESS EFFECIENCIES						$   186,098		$   195,403		$   205,173		$   5,540,170		$   7,255,228		$   7,617,989		$   7,998,889		$   8,398,833		$   8,818,775		$   9,259,713		$   9,722,699		$   10,208,834		$   10,719,276		$   11,255,240		$   11,818,002		$   109,200,322

		OTHER COST REDUCTIONS

		Direct Costs Eliminated Through the Retirement of  ARMS/IBIS				5%		$   - 0		$   - 0		$   1,500,441		$   1,575,463		$   1,654,236		$   1,736,948		$   1,823,795		$   1,914,985		$   2,010,734		$   2,111,271		2,216,835		2,327,676		2,444,060		2,566,263		2,694,576		26,577,286				$   1.050

		TOTAL BENEFITS						$   186,098		$   195,403		$   1,705,614		$   7,115,633		$   8,909,464		$   9,354,937		$   9,822,684		$   10,313,818		$   10,829,509		$   11,370,985		$   11,939,534		$   12,536,511		$   13,163,336		$   13,821,503		$   14,512,578		$   135,777,608

		B. IMPLEMENTATION COSTS

		Direct		base rate not inflated		5%		$   6,761,840		$   7,133,000		$   1,554,908		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												15,449,748

		PMO		allocated cost, divided through 3 years		5%		$   1,297,435		$   1,096,888		$   733,955		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												3,128,278

		Reporting						$   - 0		$   - 0		$   - 0

		OCM/Training/Communications		split between finance and HR (base rate not inflated)		5%		$   101,600		$   899,228		$   86,311		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												1,087,139

		Software/Oracle Licenses		one time cost separated out by year (not inflated)				$   2,193,803		$   731,268		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												2,925,071

		Software Maintenance		one time cost separated out by year (not inflated)				$   950,129		$   950,129		$   950,129		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												2,850,386

		Hardware/Licenses		allocated cost, divided through 3 years				$   1,075,521		$   514,208		$   447,123		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												2,036,852

		workstations/printers		split between finance and HR (not inflated)				$   25,000		$   25,000		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												60,000

		Facilities		allocated cost, divided through 3 years				$   659,153		$   491,100		$   409,978

		TOTAL IMPLEMENTATION COSTS						$   13,064,481		$   11,840,820		$   4,192,404		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   29,097,704

		C. ON-GOING COSTS

		Current Support Costs:

		Staffing		inflated by 2% COLA starting in year 5		5%				$   - 0		$   2,536,244		$   3,550,742		$   3,728,279		$   3,914,693		$   4,110,427		$   4,315,949		$   4,531,746		$   4,758,333		4,996,250		5,246,063		5,508,366		5,783,784		6,072,973		59,053,849				$   1.050

		Space		base rate not inflated		1%				$   - 0		$   72,072		$   80,881		$   81,689		$   82,506		$   83,331		$   84,165		$   85,006		$   85,856		86,715		87,582		88,458		89,343		90,236		1,097,841				$   1.010

		Operating Expense		base rate not inflated		3%				$   - 0		$   30,549		$   34,962		$   36,011		$   37,091		$   38,204		$   39,350		$   40,530		$   41,746		42,999		44,289		45,617		46,986		48,396		526,730				$   1.030

		Telecom		base rate not inflated		3%				$   - 0		$   4,361		$   4,990		$   5,140		$   5,294		$   5,453		$   5,617		$   5,785		$   5,959		6,138		6,322		6,511		6,707		6,908		75,186				$   1.030

		Supplies		base rate not inflated		3%				$   - 0		$   9,120		$   10,437		$   10,750		$   11,073		$   11,405		$   11,747		$   12,100		$   12,463		12,836		13,222		13,618		14,027		14,448		157,245				$   1.030

																																						$   - 0

								$   - 0		$   - 0		$   2,652,346		$   3,682,012		$   3,861,870		$   4,050,657		$   4,248,821		$   4,456,827		$   4,675,168		$   4,904,358		$   5,144,938		$   5,397,477		$   5,662,571		$   5,940,846		$   6,232,960		$   60,910,851

		Future Support Costs:

		Staffing		inflated by 2% COLA starting in year 5		5%				$   - 0		$   2,743,335		$   3,840,669		$   4,032,703		$   4,234,338		$   4,446,055		$   4,668,357		$   4,901,775		$   5,146,864		5,404,207		5,674,418		5,958,138		6,256,045		6,568,848		$   63,875,752				$   1.050

		Space		base rate not inflated		1%				$   - 0		$   80,080		$   80,881		$   81,689		$   82,506		$   83,331		$   84,165		$   85,006		$   85,856		86,715		87,582		88,458		89,343		90,236		$   1,105,849				$   1.010

		Operating Expense		base rate not inflated		3%				$   - 0		$   33,944		$   34,962		$   36,011		$   37,091		$   38,204		$   39,350		$   40,530		$   41,746		42,999		44,289		45,617		46,986		48,396		$   530,125				$   1.030

		Software Maintenance increase		base rate not inflated		3%								$   978,632		$   1,007,991		$   1,038,231		$   1,069,378		$   1,101,459		$   1,134,503		$   1,168,538		1,203,594		1,239,702		1,276,893		1,315,200		1,354,656		$   13,888,780				$   1.030

		Telecom		base rate not inflated		3%				$   - 0		$   4,845		$   4,990		$   5,140		$   5,294		$   5,453		$   5,617		$   5,785		$   5,959		6,138		6,322		6,511		6,707		6,908		$   75,670				$   1.030

		Supplies		base rate not inflated		3%				$   - 0		$   10,133		$   10,437		$   10,750		$   11,073		$   11,405		$   11,747		$   12,100		$   12,463		12,836		13,222		13,618		14,027		14,448		$   158,258				$   1.030

		Computers		base rate not inflated		3%				$   - 0		$   15,787																										$   15,787				$   - 0

		Software		base rate not inflated		3%				$   - 0		$   12,524																										$   12,524

																																						$   - 0

								$   - 0		$   - 0		$   2,900,648		$   4,950,572		$   5,174,285		$   5,408,534		$   5,653,826		$   5,910,695		$   6,179,700		$   6,461,427		$   6,756,489		$   7,065,534		$   7,389,237		$   7,728,307		$   8,083,491		$   79,662,744

		INCREMENTAL ON-GOING COSTS						$   - 0		$   - 0		$   248,302		$   1,268,560		$   1,312,415		$   1,357,876		$   1,405,005		$   1,453,868		$   1,504,532		$   1,557,069		$   1,611,551		$   1,668,057		$   1,726,666		$   1,787,461		$   1,850,530		$   18,751,893

		NET BENEFIT / (COST)						$   (12,878,383)		$   (11,645,416)		$   (2,735,091)		$   5,847,073		$   7,597,049		$   7,997,061		$   8,417,679		$   8,859,950		$   9,324,977		$   9,813,916		$   10,327,982		$   10,868,453		$   11,436,670		$   12,034,042		$   12,662,048		$   87,928,010

		NET PRESENT VALUE						$   (12,878,383)		$   (10,278,391)		$   (2,130,649)		$   4,020,210		$   4,610,259		$   4,283,323		$   3,979,357		$   3,696,766		$   3,434,065		$   3,189,871		$   2,962,896		$   2,751,939		$   2,555,881		$   2,373,683		$   2,204,374		$   14,775,201

		Accumulated NPV						$   (12,878,383)		$   (23,156,773)		$   (25,287,423)		$   (21,267,212)		$   (16,656,954)		$   (12,373,630)		$   (8,394,273)		$   (4,697,508)		$   (1,263,443)		$   1,926,428		$   4,889,324		$   7,641,263		$   10,197,144		$   12,570,827		$   14,775,201
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lehmanj:
195 sqr feet @ $20.33 per sqr ft

lehmanj:
195 sqr feet @ $8.45 per sqr ft.

lehmanj:
$19.60 per month * # of months

lehmanj:
Annual supplies cost (not inflated in outyears) divided by number of staff



BUDGET

		PeopleSoft HCM		Manny's Inflation Assumption		Variable Inflation Rate		Year 1		Year 2		Year 3		Year 4		Year 5		Year 5		Year 7		Year 8		Year 9		Year 10		Year 11		Year 12		Year 13		Year 14		Year 15		Total

		A. BENEFITS

		PROCESS EFFECIENCIES

		Single Human Capital Management System with workflow and self-service		inflated by 2% COLA		5%		$   - 0		$   3,032,700		$   3,184,335		$   3,343,552		$   3,510,729		$   3,686,266		$   3,870,579		$   4,064,108		$   4,267,313		$   4,480,679		$   4,704,713		$   4,939,949		$   5,186,946		$   5,446,294		$   5,718,608		$   59,436,772

		Single Payroll system with common pay cycle (biweekly)		inflated by 2% COLA		5%		$   - 0		$   263,609		$   642,037		$   964,768		$   2,013,429		$   2,114,100		$   2,219,805		$   2,330,795		$   2,447,335		$   2,569,702		$   2,698,187		$   2,833,096		$   2,974,751		$   3,123,489		$   3,279,663		$   30,474,766

		Time and Attendance PS Module		inflated by 2% COLA		5%		$   - 0		$   303,621		$   637,605		$   1,004,228		$   1,962,237		$   2,060,349		$   2,163,366		$   2,271,535		$   2,385,111		$   2,504,367		$   2,629,585		$   2,761,064		$   2,899,118		$   3,044,074		$   3,196,277		$   29,822,537

		TOTAL PROCESS EFFECIENCIES						$   - 0		$   3,599,930		$   4,463,977		$   5,312,547		$   7,486,395		$   7,860,715		$   8,253,750		$   8,666,438		$   9,099,760		$   9,554,748		$   10,032,485		$   10,534,110		$   11,060,815		$   11,613,856		$   12,194,549		$   119,734,075

		OTHER COST REDUCTIONS

		Direct Costs Eliminated Through the Retirement of  MSA				5%				$   112,924		$   118,570		$   885,020		$   929,271		$   975,735		$   1,024,521		$   1,075,747		$   1,129,535		$   1,186,011		$   1,245,312		$   1,307,578		$   1,372,957		$   1,441,604		$   1,513,685		$   14,318,470

		TOTAL BENEFITS						$   - 0		$   3,712,854		$   4,582,547		$   6,197,567		$   8,415,666		$   8,836,449		$   9,278,272		$   9,742,185		$   10,229,295		$   10,740,759		$   11,277,797		$   11,841,687		$   12,433,772		$   13,055,460		$   13,708,233		$   134,052,545

		B. IMPLEMENTATION COSTS

		Direct		base rate not inflated		5%		$   6,000,646		$   5,184,531		$   5,412,041		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												$   16,597,218

		PMO				5%		$   2,072,276		$   1,751,960		$   1,172,281		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												$   4,996,517

								$   - 0		$   - 0		$   - 0

		OCM/Training/Communications		total cost split across Fin, HR, Budget		defined in EBS sheet		$   914,400		$   899,228		$   1,639,916		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												$   3,453,543

		Software/Oracle Licenses						$   - 0		$   - 0		$   - 0																										$   - 0

		Software Maintenance						$   - 0		$   - 0		$   - 0																										$   - 0

		Hardware/Licenses		allocated cost, divided through 3 years		5%		$   1,456,594		$   696,400		$   605,545		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												$   2,758,539

		workstations/printers		split between finance and HR (not inflated)				$   25,000		$   25,000		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												$   90,000

		Facilities		allocated cost, divided through 3 years		5%		$   1,169,076		$   871,016		$   727,138																										$   2,767,230

		TOTAL IMPLEMENTATION COSTS						$   11,637,992		$   9,428,135		$   9,596,921		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,663,047

		C. INCREMENTAL COSTS

		Current Support Costs:

		Staffing		inflated by 2% COLA starting in year 5		5%				$   1,462,589		$   1,642,367		$   2,334,194		$   2,450,903		$   2,573,449		$   2,702,121		$   2,837,227		$   2,979,088		$   3,128,043		$   3,284,445		$   3,448,667		$   3,621,101		$   3,802,156		$   3,992,263		$   40,258,614

		Space		base rate not inflated		1%				$   43,608		$   44,044		$   44,484		$   44,929		$   45,379		$   45,832		$   46,291		$   46,754		$   47,221		$   47,693		$   48,170		$   48,652		$   49,138		$   49,630		$   651,825

		Operating Expense		base rate not inflated		3%				$   18,125		$   18,669		$   19,229		$   19,806		$   20,400		$   21,012		$   21,642		$   22,292		$   22,961		$   23,649		$   24,359		$   25,090		$   25,842		$   26,618		$   309,694

		Telecom		base rate not inflated		3%				$   2,587		$   2,665		$   2,745		$   2,827		$   2,912		$   2,999		$   3,089		$   3,182		$   3,277		$   3,376		$   3,477		$   3,581		$   3,689		$   3,799		$   44,206

		Supplies		base rate not inflated		3%				$   64,931		$   66,879		$   68,885		$   70,952		$   73,081		$   75,273		$   77,531		$   79,857		$   82,253		$   84,720		$   87,262		$   89,880		$   92,576		$   95,354		$   1,109,434

								$   - 0		$   1,591,840		$   1,774,624		$   2,469,537		$   2,589,418		$   2,715,220		$   2,847,238		$   2,985,781		$   3,131,173		$   3,283,755		$   3,443,884		$   3,611,935		$   3,788,303		$   3,973,401		$   4,167,664		$   42,373,773

		Future Support Costs:

		Staffing		inflated by 2% COLA starting in year 5		5%				$   1,591,710		$   1,777,945		$   2,784,488		$   2,923,713		$   3,069,898		$   3,223,393		$   3,384,563		$   3,553,791		$   3,731,481		$   3,918,055		$   4,113,958		$   4,319,655		$   4,535,638		$   4,762,420		$   47,690,710

		Space		base rate not inflated		1%				$   47,572		$   48,048		$   48,528		$   49,014		$   49,504		$   49,999		$   50,499		$   51,004		$   51,514		$   52,029		$   52,549		$   53,075		$   53,606		$   54,142		$   711,082

		Operating Expense		base rate not inflated		3%				$   19,773		$   20,366		$   20,977		$   21,606		$   22,255		$   22,922		$   23,610		$   24,318		$   25,048		$   25,799		$   26,573		$   27,370		$   28,192		$   29,037		$   337,848

		Telecom		base rate not inflated		3%				$   2,822		$   2,907		$   2,994		$   3,084		$   3,177		$   3,272		$   3,370		$   3,471		$   3,575		$   3,683		$   3,793		$   3,907		$   4,024		$   4,145		$   48,224

		Supplies		base rate not inflated		3%				$   70,834		$   72,959		$   75,148		$   77,402		$   79,724		$   82,116		$   84,579		$   87,117		$   89,730		$   92,422		$   95,195		$   98,051		$   100,992		$   104,022		$   1,210,292

		Computers		base rate not inflated		3%				$   14,148		$   3,643																										$   17,791

		Software		base rate not inflated		3%				$   11,224		$   2,890																										$   14,114

								$   - 0		$   1,758,084		$   1,928,758		$   2,932,136		$   3,074,819		$   3,224,558		$   3,381,703		$   3,546,621		$   3,719,701		$   3,901,348		$   4,091,988		$   4,292,068		$   4,502,058		$   4,722,452		$   4,953,766		$   50,030,061

		INCREMENTAL ON-GOING COSTS						$   - 0		$   166,243		$   154,134		$   462,599		$   485,402		$   509,338		$   534,465		$   560,841		$   588,529		$   617,594		$   648,104		$   680,133		$   713,755		$   749,050		$   786,102		$   7,656,288

		NET BENEFIT / (COST)						$   (11,637,992)		$   (5,881,524)		$   (5,168,507)		$   5,734,969		$   7,930,264		$   8,327,111		$   8,743,807		$   9,181,345		$   9,640,766		$   10,123,166		$   10,629,693		$   11,161,554		$   11,720,016		$   12,306,410		$   12,922,131		$   95,733,209

		NET PRESENT VALUE						$   (11,637,992)		$   (5,191,107)		$   (4,026,293)		$   3,943,132		$   4,812,470		$   4,460,102		$   4,133,530		$   3,830,866		$   3,550,359		$   3,290,388		$   3,049,451		$   2,826,153		$   2,619,204		$   2,427,407		$   2,249,652		$   20,337,323

		Accumulated NPV						$   (11,637,992)		$   (16,829,099)		$   (20,855,391)		$   (16,912,259)		$   (12,099,789)		$   (7,639,687)		$   (3,506,157)		$   324,709		$   3,875,068		$   7,165,456		$   10,214,907		$   13,041,060		$   15,660,264		$   18,087,670		$   20,337,323
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Project Financing

				Manny's Inflation Assumptions		Variable Inflation Rate		Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8		Year 9		Year 10		Year 11		Year 12		Year 13		Year 14		Year 15		Total

		A. BENEFITS

		PROCESS EFFECIENCIES

		Budget System

		Reduction in effort to compile budgets through the implementation of an automated budgeting tool and single EBS source system. Plus Business Analysis.		inflated by 2% COLA		5%		$   - 0		$   - 0		$   - 0		$   690,492		$   3,183,680		$   3,342,864		$   3,510,008		$   3,685,508		$   3,869,783		$   4,063,273		$   4,266,436		$   4,479,758		$   4,703,746		$   4,938,933		$   5,185,880		$   45,920,361				1.050

		TOTAL PROCESS EFFECIENCIES						$   - 0		$   - 0				$   690,492		$   3,183,680		$   3,342,864		$   3,510,008		$   3,685,508		$   3,869,783		$   4,063,273		$   4,266,436		$   4,479,758		$   4,703,746		$   4,938,933		$   5,185,880		$   45,920,361

		OTHER COST REDUCTIONS

		TOTAL BENEFITS						$   - 0		$   - 0		$   - 0		$   690,492		$   3,183,680		$   3,342,864		$   3,510,008		$   3,685,508		$   3,869,783		$   4,063,273		$   4,266,436		$   4,479,758		$   4,703,746		$   4,938,933		$   5,185,880		$   45,920,361

		B. IMPLEMENTATION COSTS

		Consulting		allocated cost, divided through 3 years				$   89,760		$   117,600		$   963,840		$   228,000		$   10,560		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												$   1,409,760

		Project Team		allocated cost, divided through 3 years				$   116,620		$   - 0		$   409,406		$   563,000		$   100,607																						$   1,189,633

		PMO		allocated cost, divided through 3 years		5%		$   99,539		$   84,153		$   56,309		$   39,832		$   30,147																						$   309,979

		Software Licenses		allocated cost, divided through 3 years				$   597,500		$   200,000		$   - 0		$   - 0		$   - 0																						$   797,500

		Software Maintenance						$   119,500		$   163,500		$   163,500		$   188,025		$   188,025																						$   822,550

		Hardware/Licenses				5%		$   516,000		$   36,315		$   36,315		$   41,762		$   41,762																						$   672,154

		OCM/Training/Communications						$   20,000		$   40,000		$   40,000		$   44,569		$   46,797																						$   191,366

		Facilities				5%		$   8,000		$   8,000		$   8,000		$   8,000		$   6,843																						$   38,843

		From 2008 Budget						$   (597,500)		$   - 0		$   - 0		$   - 0		$   - 0																						$   (597,500)

		TOTAL IMPLEMENTATION COSTS						$   969,419		$   649,568		$   1,677,370		$   1,113,188		$   424,741		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,834,285

		C. ON-GOING COSTS

		Current Support Costs:

		Staffing		inflated by 2% COLA starting in year 4		5%				$   - 0		$   - 0		$   303,833		$   478,537		$   502,464		$   527,587		$   553,966		$   581,664		$   610,748		$   641,285		$   673,349		$   707,017		$   742,367		$   779,486		$   7,102,301				1.050

		Space		flat rate		1%				$   - 0		$   - 0		$   12,132		$   12,253		$   12,376		$   12,500		$   12,625		$   12,751		$   12,878		$   13,007		$   13,137		$   13,269		$   13,401		$   13,535		$   153,865				1.010		$   11,893

		Operating Expense		flat rate		3%				$   - 0		$   - 0		$   5,244		$   5,402		$   5,564		$   5,731		$   5,902		$   6,080		$   6,262		$   6,450		$   6,643		$   6,843		$   7,048		$   7,259		$   74,427				1.030		$   4,943

		Telecom		flat rate		3%				$   - 0		$   - 0		$   749		$   771		$   794		$   818		$   843		$   868		$   894		$   921		$   948		$   977		$   1,006		$   1,036		$   10,624				1.030		$   706

		Supplies		flat rate		3%				$   - 0		$   - 0		$   18,787		$   19,351		$   19,931		$   20,529		$   21,145		$   21,779		$   22,433		$   23,106		$   23,799		$   24,513		$   25,248		$   26,006		$   266,625				1.030		$   17,708

								$   - 0		$   - 0		$   - 0		$   340,745		$   516,313		$   541,128		$   567,164		$   594,481		$   623,142		$   653,214		$   684,768		$   717,877		$   752,617		$   789,071		$   827,322		$   7,607,842

		Future Support Costs:

		Staffing		inflated by 2% COLA starting in year 4		5%				$   - 0		$   - 0		$   303,833		$   478,537		$   502,464		$   527,587		$   553,966		$   581,664		$   610,748		$   641,285		$   673,349		$   707,017		$   742,367		$   779,486		$   7,102,301				1.050

		Space		flat rate		1%				$   - 0		$   - 0		$   12,132		$   12,253		$   12,376		$   12,500		$   12,625		$   12,751		$   12,878		$   13,007		$   13,137		$   13,269		$   13,401		$   13,535		$   153,865				1.010		$   11,893

		Operating Expense		flat rate		3%				$   - 0		$   - 0		$   5,244		$   5,402		$   5,564		$   5,731		$   5,902		$   6,080		$   6,262		$   6,450		$   6,643		$   6,843		$   7,048		$   7,259		$   74,427				1.030		$   4,943

		Software Maintenance		flat rate		3%								$   119,500		$   123,085		$   126,778		$   130,581		$   134,498		$   138,533		$   142,689		$   146,970		$   151,379		$   155,920		$   160,598		$   165,416		$   1,695,948				1.030

		Telecom		flat rate		3%				$   - 0		$   - 0		$   749		$   771		$   794		$   818		$   843		$   868		$   894		$   921		$   948		$   977		$   1,006		$   1,036		$   10,624				1.030		$   706

		Supplies		flat rate		3%				$   - 0		$   - 0		$   18,787		$   19,351		$   19,931		$   20,529		$   21,145		$   21,779		$   22,433		$   23,106		$   23,799		$   24,513		$   25,248		$   26,006		$   266,625				1.030		$   17,708

		Computers		flat rate		3%				$   - 0		$   - 0		$   3,752																								$   3,752				-		$   3,537

		Software		flat rate		3%				$   - 0		$   - 0		$   2,977																								$   2,977						$   2,806

								$   - 0		$   - 0		$   - 0		$   466,974		$   639,398		$   667,906		$   697,745		$   728,979		$   761,675		$   795,904		$   831,738		$   869,256		$   908,538		$   949,669		$   992,738		$   9,310,519

		INCREMENTAL ON-GOING COSTS						$   - 0		$   - 0		$   - 0		$   126,229		$   123,085		$   126,778		$   130,581		$   134,498		$   138,533		$   142,689		$   146,970		$   151,379		$   155,920		$   160,598		$   165,416		$   1,702,677

		NET BENEFIT / (COST)						$   (969,419)		$   (649,568)		$   (1,677,370)		$   (548,926)		$   2,635,854		$   3,216,087		$   3,379,427		$   3,551,010		$   3,731,250		$   3,920,583		$   4,119,466		$   4,328,379		$   4,547,826		$   4,778,335		$   5,020,464		$   39,383,399

		NET PRESENT VALUE						$   (969,419)		$   (573,317)		$   (1,306,679)		$   (377,419)		$   1,599,564		$   1,722,575		$   1,597,584		$   1,481,639		$   1,374,090		$   1,274,329		$   1,181,794		$   1,095,964		$   1,016,354		$   942,514		$   874,028		$   10,933,601

		Accumulated NPV						$   (969,419)		$   (1,542,735)		$   (2,849,414)		$   (3,226,833)		$   (1,627,269)		$   95,306		$   1,692,890		$   3,174,529		$   4,548,619		$   5,822,948		$   7,004,742		$   8,100,706		$   9,117,059		$   10,059,573		$   10,933,601
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Hackett Finance-Budgeting

		

		Interest Rate		5.00%

		Permanent Finance Cost		1.00%

				Year		Year		Year		Year		Year		Year		Year		Year		Year		Year		Year		Year		Year		Year		Year

				1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		Total

		Interim Finance Period		4		3		2		1		0

		B. IMPLEMENTATION COSTS

		Single Financial System		$   13,064,481		$   11,840,820		$   4,192,404		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   29,097,704

		Single HCM System		$   11,637,992		$   9,428,135		$   9,596,921		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,663,047

		Single Budget System		$   969,419		$   649,568		$   1,677,370		$   1,113,188		$   424,741		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,834,285

		Subtotal		$   25,671,892		$   21,918,522		$   15,466,694		$   1,113,188		$   424,741		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   64,595,037

		Project Contingency		$   7,701,568		$   6,575,557		$   4,640,008		$   333,956		$   127,422		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   19,378,511

		Total		$   33,373,459		$   28,494,079		$   20,106,702		$   1,447,145		$   552,164		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   83,973,548

		Single Financial System		Initial financing rolled up into permanent financing.  All capital expenses occur in the beginning of the year.								$   40,565,648

		Single HCM System										$   32,985,458

		Single Budget System										$   22,167,639

		Subtotal										$   1,519,502

		Project Contingency										$   552,164

		Total										$   97,790,411

		Financing Cost										$   977,904

		Total to be Financed										$   98,768,315

				Year		Year		Year		Year		Year		Year		Year		Year		Year		Year		Year		Year		Year		Year		Year

				1		2		3		4		5		6		7		8		9		10		11		12		13		14		15

		Payments in Model		$0.00		$0.00		$0.00		$0.00		$11,890,608		$11,890,608		$11,890,608		$11,890,608		$11,890,608		$11,890,608		$11,890,608		$11,890,608		$11,890,608		$11,890,608		$11,890,608





Hackett HR

		

																																				34.0		34		26		8		24%

																																				15.65		16		13		3		19%

																																				20.27		20		17		3		15%

																																				10.62		11		10		1		9%

																																				81.5		82		79		3		4%

																																				79.00		79		71		8		10%

																																				5.85		6		4		2		33%

																																				58.65		59		49		10		17%

																																				37.03		37		25		12		32%

																																				342.57		344		294		50		15%

																																																Finance Labor Costs as % of Operating Budget (Annual)

																																																Pre		Post		Outside of Scope		Public		World

																																																1.20%		1.04%		0.87%		0.67%		0.44%

																																						Finance Total Labor						$   37,494,696				$   37,494,696		$   32,495,403		$   27,183,654		$   20,934,538		$   13,748,055

																																						Left on Table										Total Amount Left on Table				$   5,311,749		$   11,560,864		$   18,747,348

																																						Savings						$   4,999,293

																																																Procurement Labor Costs as % of Total Spend (Annual)

																																																Pre		Post		Outside of Scope		Public		P Complex		World

																																																2.59%		2.38%		2.06%		0.99%		0.68%		0.50%

																																						Procurement Total Labor						$   26,882,978				$   26,882,978		$   24,703,277		$   21,381,828		$   10,275,733		$   7,058,079		$   5,189,764

																																						Left on Table										Total Amount Left on Table				$   3,321,449		$   14,427,544		$   17,645,198		$   19,513,513

																																						Savings						$   2,179,701

																																																Recap				Low		High

																																						Finance Total Labor						$   32,467,602.00

																																						Savings						$   6,306,888.00				Finance Total Labor				$   11,560,864		$   18,747,348

																																																Procurement Total Labor				$   14,427,544		$   19,513,513

																																																Human Resources				$   4,874,967		$   9,717,756

																																												$   96,845,275.93								$   30,863,376		$   47,978,617

																																						Total FTEs						385.7158599347

																																												680.9305013195

																																												1066.6463612542

																																						Rough Cost per FTE						$   90,794.17



Major  Initiative Cross Reference

Benefit

FTE Today

NET FTE After Benefits Total

Total Benefit Dollars

NPV

EBS

General Accounting Efficiencies via Common GL and Process Re-design

34

26

$6,258,229

$4,049,810

EBS

External Reporting Impact of Common, Granular COA/EBS

16

13

$2,758,688

$1,724,499

EBS

Cost Accounting Impact of Automated Grant Accounting

20

17

$2,129,920

$1,331,446

EBS

Fixed Assets Impact of Integration of AP and CIP with Fixed Assets

11

10

$    747,732

$    467,419

EBS

Reduction in Redundant AP Matching Due to Automated Matching as Goods and Services are Received On-line

82

79

$1,811,988

$1,132,702

EBS

Reduction of AP transactions Through P2P Re-engineering

79

71

$4,831,970

$3,020,539

EBS

Automation of Employee Expense Reporting and Processing

6

4

$1,259,346

$    787,237

Cognos

Automation of Budget Compilation

59

49

$9,556,693

$6,043,570

EBS

Reduction in Analysis Effort Due to Common EBS and OLAP Tool linked to budgets, EBS and HCM

37

25

$11,119,631

$6,996,775

Retirement of  ARMS/IBIS

$12,003,528

$7,825,646

$52,477,725

$33,379,643



CC

		

								Human Resources

												Report				File						Hacket Before and After								Employees		Cost		On the Table per year

								FTEs				386				386						KC Cost per FTE						$   2,018.00		16089		$   32,467,602.00

								Cost				$44,600,000										ABT Cost per FTE						$   1,626.00		16089		$   26,160,714.00

																						ABT Yrs 4-5						$   1,564.00		16089		$   25,163,196.00		$   997,518.00

								Labor				$32,500,000				$32,472,401						Outside of Scope						$   1,453.00		16089		$   23,377,317.00		$   2,783,397.00

								Outsource				$3,100,000				$3,117,564						Peer						$   1,152.00		16089		$   18,534,528.00		$   7,626,186.00

												$35,600,000				$35,589,965						Peer Same Complexity						$   1,323.00		16089		$   21,285,747.00		$   4,874,967.00

																						World Class						$   1,022.00		16089		$   16,442,958.00		$   9,717,756.00

								Subject to Reduction due to ABT

																																		King County Today		$96.8		$   96,845,275.93

								FTEs				163				163.2																		ABT as Proposed		$83.4		$   83,359,394.24

								Cost								12,955,923																		ABT as Scoped		$82.4		$   82,361,876.24

																																		Outside of Scope		$71.9		$   71,942,799.63

								Reduction Breakdown										%		FTE														Overall Peers		$49.7		$   49,744,799.42

																		Reduction		Reduction		Remain												Peers Same Complexity		$49.3		$   49,278,364.65

								Data Management, Reporting, and Compliance Total								83.19		42%		34.73		48.47												World Class		$35.4		$   35,380,777.22

								Time & Attendance Total								41.56		60%		24.94		16.62

								Payroll Administration Total								38.41		49%		18.93		19.48

																163.16		48%		78.59		84.57

								Net Reduction based on total FTE								0.2035968805

								All FTE								1066.6463612542		13.8%		147.59

								All Cost								$   96,845,275.93		13.9%		$   13,485,881.70

								Theoretical Annual Savings								30863375.8166647				$   44,349,257.51		30%				Percentage of Potential Savings

																47978617.0138161				$   61,464,498.71		22%				Captured by ABT Proposal
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Requires known  additional investments

investment

Benefits estimated but not investments

Benchmarks only

Annual Cost in Millions

County Labor Costs Affected by Initiatives -- Before and After



Sheet1

		Competency Center Costs

		Assumptions:

		Support staff supporting ARMS, IBIS, MSA and PeopleSoft will move to the competency center

		Funding for support staff will transfer to the competency center.  Funding includes

				salary

				floor space

				telephones





		






