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SUBJECT

A MOTION related to elections, stating the council's approval of the executive’s report on firms connected with software to help track ballots and to help reconcile the number of ballots sent and received.

SUMMARY

The proposed motion would approve or concur with the VoteHere Report transmitted by the Executive on November 29, 2007.  Approval of the motion would enable the Executive to purchase the VoteHere software and complete his plan for ballot tracking and reconciliation.  The VoteHere report was required by a proviso of Ordinance 15905, enacted on September 24, 2007.  
The proviso states: “Of the appropriation, $345,000 shall be available for expenditure or encumbrance on VoteHere software only after the executive submits to the council, and the council indicates its concurrence, on a report that provides clear information on the corporate ownership of VoteHere software, technical assistance levels and assurances for the product and information on the physical presence of the corporation in the northwest including their availability to support the county on site.”
Background 

At the Committee of the Whole meeting on September 17 of this year, proposed motion 2007-0328 was considered. The motion would have approved the Executive’s business case for ballot tracking and reconciliation equipment and software. Public testimony was taken on the legislation and a citizen raised concerns about the viability and customer support capabilities of firms associated with the VoteHere software.  The Council delayed approval of the purchase of the VoteHere software but did allow the balance of the business case to move forward for implementation.
Ownership of VoteHere
The company VoteHere Inc. was founded in 1996. In 1998 it developed vote tracking technology. Intellectual property rights for VoteHere were purchased by Dategrity Inc. in 2005. VoteHere continues as a division of Dategrity. Dategrity holds over 50 granted patents and has roughly 40 patents pending in the Unites States and around the world.  Most of the patents relate to election audit technology, while some relate to identity management and secure on-line payments.  

In 2007, Dategrity changed its business model by licensing the marketing and support of their products. Formerly these had been done in-house.  Dategrity entered into a contract with Election Trust to market and support the VoteHere software.  

Election Trust is a closely held LLC and does not release financial information to the public.  However, their projected 2008 fiscal year revenue is $420,000 from both public and private sectors.  These revenue projections do not include the King County Elections contract value. 
In July of 2007, Elections Trust entered into an agreement with the State of Washington to provide customer service and support for the approximately 24 counties that own VoteHere. The Office of the Secretary of State has been satisfied with the performance of Election Trust.  

The principals of Election Trust are:

· John Bodin, Managing Partner (profile attached)

· Matthew Canfield, LLC Member (profile attached)

· Dale Miller, LLC Member (profile attached)

Office Locations 
Both Dategrity and Election Trust are headquartered in Bellevue Washington.
Customer Support 

The report, and conversations with the principals, indicate that customer support will come from several sources. The principals have experience with the product itself and elections, primarily in the private sector. In addition, they have agreements with key individuals who developed the original software. Election Trust also plans to add staff if they secure a contract with the County.
Support Team 

Election Trust has identified the following team to serve King County:

· Account management: John Bodin (Managing Partner, Election Trust)

· Project Management: Tim Manion (former Dategrity’s VoteHere project manager)

· Integration and technical support administration: Scott Axworthy (former Dategrity’s VoteHere integration support)

· Development consultant: Andrew Berg (former Dategrity’s VoteHere architect)

· Quality assurance: Matthew Canfield (Member Partner, Election Trust)

Elections Experience of Election Trust
· Election Trust (ET) principal John Bodin has eight years experience in election technology development, operations and support while principal Matthew Canfield has nearly seven years of senior software test engineer experience for technology and elections companies.

· ET was formed in June 2003 and is the successor to eBallot.net

· Specializes in electronic remote voting tools, platforms and third party election administration for private organizations such as unions, student body associations, homeowners associations, the American Psychiatric Nurse Association, and the New Media Council of the Producers Guild of America  

· Presently serving 21 VoteHere MiBT counties in Washington State and California

· References: Okaloosa County, Florida and Cornell University (clients on contracts since 2003)

· Partner in Operation BRAVO Foundation to develop and improve on overseas absentee voting methods. 

· Invited to participate in Election Assistance Commission’s evaluation of the feasibility of electronic distant voting by oversea military personnel. 
Election Trust Experience with Dategrity’s VoteHere

· Since 2003: Software reseller relationship established with Dategrity’s VoteHere

· June 10, 2007: Approached by Dategrity regarding purchase of MiBT

· July 1, 2007: Reassignment of software agreement for Election Trust with Washington’s Office of the Secretary of State, including contract support 

· August 13, 2007: MiBT reseller agreement finalized by Election Trust

Council Staff Research
Council staff met with the principals of Dategrity and Election Trust to ensure they had offices in the local area and to verify the information contained in this report. Staff also talked with the Office of the Secretary of State which is satisfied with the performance of Election Trust.

References

Attachments to this letter provide references from current customers of Election Trust as well as letters from Dategrity and Election Trust responding to the concerns raised in the September 17, 2007 committee meeting.

INVITED
Sherril Huff, Director, REALS, DES

Bill Huennekens, Manager, Vote-by-mail Transition Project, REALS, DES

John Bodin, Managing Partner, Election Trust
ATTACHMENTS
1. Proposed Motion 2007-0633
2. Report on VoteHere, dated November 29, 2007
3. Executive’s transmittal letter, received November 29, 2007
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