
January 11, 2012
The Honorable Larry Gossett
Chair, King County Council 

Room 1200 

C O U R T H O U S E

Dear Councilmember Gossett:

As required by Ordinance 17232, I am transmitting to the King County Council a report describing the organizational impacts of the Strategic Plan for Road Services. Provision of this report to the King County Council is required by the 2012 Adopted Budget Ordinance 17232, Section 121, which reads as follows:

“P1 PROVIDED THAT:

Of this appropriation, $1,500,000 shall not be expended or encumbered until the executive transmits a report and a motion that acknowledges receipt of the report that references the proviso’s ordinance, section and number and the motion is adopted by the council.

The report shall describe the organizational impacts of the strategic plan for road services. The report shall include, but not be limited to, identification of and descriptions for how the division:  1) is functionally and hierarchically organized to deliver the primary functions of division management, administration, maintenance and operations and engineering services; 2) distributed division staffing for 2012 in such a manner as to have eighty percent used solely for positions where the majority of the duties are other than delivering administration services as required by Expenditure Restriction ER1 of this section; 3) as measured at the division level, achieved a span of control of between one manager for every eight employees and one manager for every twelve employees; 4) achieved efficiencies through combining like disciplines; 5) is reinvesting span of control and staffing efficiency savings in direct operational service FTE functions; and 6) will implement the reorganization of the division consistent with the Strategic Plan for Road Services, Expenditure Restriction ER1 of this section and this proviso, in consideration of the short-term constraints of the countywide transition of personnel and financial systems.

The executive must transmit the motion and report required to be transmitted by this proviso by January 12, 2012, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the transportation, economy and environment committee or its successor.”

As required by the budget proviso, the attached report briefly describes the organizational impacts of the Strategic Plan for Road Services and highlights the strategies and policies from this plan. These goals and strategies are in alignment with the King County Strategic Plan.
This report was produced at an estimated cost of $1,250, including 25 labor hours and all printing and distribution costs. If you have any questions or concerns about the enclosed report, please contact Paulette Norman, P.E., Director of the Road Services Division, at 
206-296-6590, or via e-mail at paulette.norman@kingcounty.gov.
Sincerely,

Dow Constantine
King County Executive

Enclosures 
cc:
King County Councilmembers 


ATTN:  Cindy Domingo, Acting Chief of Staff



  Mark Melroy, Senior Principal Legislative Analyst, BFM Committee




  Anne Noris, Clerk of the Council

Dwight Dively, Director, Office of Performance, Strategy and Budget

Carrie Cihak, Chief Advisor, Initiatives Director, King County Executive Office


Harold S. Taniguchi, Director, Department of Transportation (DOT)

Paulette Norman, P.E., Division Director, Road Services Division (RSD), DOT
