PLANNING AND PERMITTING
ANALYST: ERIN AUZINS

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$16,865,041
	
	$15,940,393
	
	96.0
	
	0.0

	2025 Base Budget Adjust.
	
	$1,924,376
	
	($204,685)
	
	0.0
	
	0.0

	2025 Decision Packages
	
	$6,142,833
	
	$6,960,273
	
	17.0 
	
	0.0

	025 Proposed Budget
	
	$24,933,000
	
	$22,696,000
	
	113.0
	
	0.0

	% Change from prior biennium, annualized
	
	47.8%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	36.4%
	
	
	
	
	
	

	Major Revenue Sources: Permitting Fees, General Fund, Federal Grants



DESCRIPTION

The Planning and Permitting appropriation unit within the Permitting Division of the Department of Local Services is responsible for reviewing, approving, and inspecting land use and construction projects. This group is responsible for providing customer assistance and public information regarding permitting, application intake review, review of development proposal for compliance with King County Code, construction and site inspections, and critical areas monitoring. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed 2025 budget includes the following changes.  All of these changes are paid for by permit fee revenue:
· Adding 8.0 FTEs and $1.3 million for permit screening positions related to implementing new state law requirements related to permit review timelines.  This includes 1.0 engineer, 1.0 plans examiner/engineers, 2.0 geologists, 2.0 ecologists, 1.0 permit coordinator, and 1.0 deputy fire marshal. These FTEs are proposed in addition to the 8.0 FTEs added as part of the 3rd omnibus for the 2023-2024 budget.[footnoteRef:1] [1:  Ordinance 19791] 

· Adding 7.0 FTEs and $1.3 million for managed accounts. 2.0 FTEs would manage permits for the King County International Airport, and 5.0 FTEs would manage permits for SpaceX. This is in addition to the 2.0 FTEs added in the 2023-2024 3rd omnibus, which are managing permits from the Washington State Department of Transportation, and 5.0 other FTEs previously budgeted (a 4-person team that manages county agency permits, and 1.0 FTE that manages SpaceX). These positions would be paid for by the applicant, and do not contribute to the permit fee increase.  Executive staff note that for the managed accounts, they organize the staff as "a general pool of staff to maximize flexibility in response to specific client demand and peak times."
· Adding 1.0 FTE for records management, and 1.0 FTE for business systems analysis.
· Adding $370,000 for migrating digital permit files to a centralized system and making them available online.
· $300,000 for two Environmental Impact Statements associated with opening of a mine, and another rezone for a mineral extraction operation.

There is also $1.6 million for implementation of the energy code, proposed to be spent only if a federal grant is awarded from the Department of Energy.  This work is expected to extend into the next biennium, and additional appropriation is expected with the 2026-2027 biennial budget.

KEY ISSUES

ISSUE 1 – PERMIT FEE INCREASE

As part of the 2025 budget, the Executive has proposed changes to the division's permitting fees charged to permit applicants (accompanying legislation is Proposed Ordinance 20234-0315). Included in the fee ordinance is a 49% increase.  A breakdown of this increase is included in Table 1. 

	Description of Increase
	Projected Revenue
	Portion of the increase

	DLS Cost Share Increase
	$145,000 
	1.0%

	August GWI Increase
	$230,000 
	1.5%

	ProForma GWI and Central Rate Increases
	$1,556,000 
	10.5%

	SB 5290 Screening and Customer Services
	$1,600,000 
	10.8%

	Workforce Transition
	$1,600,000 
	10.8%

	Staff Recruitment and Onboarding
	$100,000 
	0.7%

	Records Management Specialist
	$200,000 
	1.3%

	Business Systems Manager
	$200,000 
	1.3%

	Enterprise Document Management System
	$130,000 
	0.9%

	Public Records Access Portal
	$240,000 
	1.6%

	Fund Balance Restoration Installment
	$1,280,000 
	8.6%

	2025 Projected Fee Revenue with Fee Increase
	$22,138,000 
	49.0%




Staff analysis of this permit fee increase is ongoing.  Councilmembers should note that any changes to the permit fee or to the requests in this appropriation unit will need to be balanced.
ISSUE 2 –  MANAGED ACCOUNTS

The Executive is proposing 5.0 FTEs, to build on the 7.0 FTEs already budgeted, to be dedicated to specific clients with high permitting needs, including the Washington State Department of Transportation, county agencies (King County International Airport, Water and Land Resources Division, Road Services Division), and SpaceX.  Because the permit fees associated with these FTEs are paid for directly by the client, the positions do not contribute to the permit fee increase.

Council staff inquired with Executive staff about this approach, and asked why consultants are not used to meet this need.  Executive staff state: "Permitting needs long-term capacity to address these on-going customer needs. From experience in the last four years, in-house resources are more efficient than consultants as they have more detailed code knowledge and are more able to connect with staff."

Council staff also asked about a scenario where the clients don't submit permits, and the impact to funding these positions.  Executive staff state: "If the Managed Account Program clients do not need services, the staff assigned to the program would be reassigned to other Managed Account clients. If no additional work exists within the Managed Account Program, staff could support other programming tasks (funded by permitting fees). The program will be continuously evaluated to ensure that it is financial sustainable and effective."

Councilmembers may want to consider whether dedicating Permitting staff to specific clients meets the council's policy goals.  




