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SUBJECT
Briefing on Proposed Ordinance 2012-0427 relating to the provision of transit tickets to human services agencies; and amending Ordinance 12643, Section 19, as amended, and K.C.C. 4A.700.210 and Ordinance 12643, Section 19, as amended, and K.C.C. 4A.700.210.

SUMMARY
Proposed Ordinance 2012-0427 would increase the Reduced Fare Bus Ticket Program subsidy amount by $250,000 per year on an ongoing basis.

BACKGROUND
The Reduced Fare Bus Ticket Program provides subsidized bus tickets to eligible health and human service agencies in King County that serve persons who are homeless and/or low income. The participating community service agencies pay 20 percent of the value of the tickets, with King County subsidizing the remaining 80 percent of the tickets' value through forgoing the fare revenue. Currently K.C.C. 4A.700.210 establishes the maximum subsidy amount at $1.875 million per year.  Additional K.C.C. addresses an additional amount of reduced fare bus tickets, subsidizing up to $200,000 per year using the existing program ratio of the agencies paying 20 percent and King County subsidizing 80 percent.  These additional tickets were authorized and funded as part of the Congestion Reduction Charge.

Recently, the Executive authorized a proposal request from qualified agencies to access the 2012 Congestion Reduction Charge donation-backed program funds.  However, Human and Human Services agencies have identified a greater on-going demand of reduced rate bus tickets.

To this greater demand, the Council recently established a Low Income Fare Advisory Committee, via Motion 13746, with the objective of receiving recommendations regarding fare concepts for low income populations.  This committee is planned to make recommendations by July 1, 2013.





ANALYSIS
The proposed ordinance, if adopted, would increase the amount of regular subsidy for the Reduced Fare Bus Ticket Program from $1.875 million to $2.025 million.  This request does not affect the Congestion Reduction Charge donation-backed supplemental funding of up to $200,000 per year.  For the financial plan period of 2012-2017 the financial impact of this proposed ordinance would be $1.25 million.

For 2012, the Executive identified the appropriated but not used $250,000 in the Ride Free Area implementation fund.  Through a supplemental budget request, this amount could be dis-appropriated from the 2012 capital project in which is resides and transferred back to the Transit operating fund.  The Transit division has sufficient appropriation to financially address the 2012 needs, with the supplemental budget request being transmitted as a ministerial "clean-up" related to monies in the correct funds.

For 2013 and beyond, however, this proposed ordinance creates an additional revenue deficit for the Transit division of $250,000 per year, which is an additional $1 million for the remaining financial plan period.  Given the financial health of the Transit division and the lack of available reserves or fund balance, Proposed Ordinance 2012-0427 will require a commensurate reduction in operating expenditures.  To address the larger deficit in the Transit financial plan, the Executive is proposing to eliminate 600,000 hours of bus service to balance Transit's revenues and expenses.  Using the approach of bus service reductions, adoption of Proposed Ordinance 2012-0427 will also require the elimination of an additional 10,000 hours of bus service in the financial plan as part of the 2013-14 budget adoption.  

As an alternative to bus service reductions, the Public Transportation capital fund could be reduced, for a specific project or group of projects such as the Transit Asset Management Program until such time as a fare increase could account for the decrease in revenues associated with Proposed Ordinance 2012-0427.

AMENDMENTS
A striking amendment could be crafted to limit this increase to only 2012, aligning with the Executive identified funding source.

ATTACHMENTS
1. Proposed Motion 2012-0427
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