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July 25, 2012
The Honorable Larry Gossett

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:
I am pleased to transmit to the King County Council the attached ordinance that reorganizes and renames the Department of Development and Environmental Services (DDES).  The proposed reorganization will structure the department to reflect its primary focus on rural permit types and volumes, and simplify the agency to better correspond to its reduced workload and staff levels.  The result will be improved customer service, accountability and transparency. The reorganization should realize cost savings over time because permit review work groups will be able to operate more efficiently and expeditiously.
The existing code governing the structure and responsibilities of DDES provides for four divisions and assigns specific responsibilities and permit types to each of those divisions.  That organizational structure was established in 1995 when the department had significantly greater numbers of staff, higher permit volumes, and more diverse permit types.  Over the years, however, as annexations and incorporations have reduced the department’s customer base, permit volumes have reduced dramatically and the nature of permitting activity has shifted to single-family, agricultural-related, and resource-related permitting in rural areas.  The department’s impending relocation to the City of Snoqualmie is an effort to be responsive to the current and future customer base.  Similarly, this reorganization was designed to facilitate more streamlined review of the types of permits that comprise the department’s core business.

The proposed reorganization will collapse four existing divisions and treat the department operationally as a single division.  This will enable the department to move from an assembly-line approach to coordinated, inter-disciplinary teams, which is expected to generate significant gains in customer service and reduce the number and layers of supervision.  The overall responsibilities of the department will remain the same.

This past March, DDES conducted a Lean exercise on its custom single-family dwelling permit process.  In a trial deployment of the Lean recommendations, the time to issue a new custom single-family dwelling permit fell from 64 working days to nine calendar days.  The staff who participated in the Lean event realized the efficiency of organizing into multi-disciplinary teams that work on the same types of projects, rather than organizing by job title.
The proposed reorganization advances several goal areas in the King County Strategic Plan, including Economic Growth and Built Environment, Environmental Sustainability, Service Excellence, and Financial Stewardship.  It also is consistent with the report submitted in response to Motion 13214 (May 3, 2010) concerning departmental reform.  Once fully implemented, we anticipate seeing reduced processing time attributable to the new organization.  Because the department now aligns its staffing to its workload, the reorganization on its own will not result in fewer FTEs, though we anticipate a reduction in FTEs when major annexations occur.
Finally, the proposed ordinance will rename the department as the Department of Permitting and Environmental Review to more clearly identify for the public what the department does.
If you have any questions, please feel free to contact John Starbard, Director, Department of Development and Environmental Services at 206-296-6704.
Sincerely,

Dow Constantine

King County Executive
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