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Metropolitan King County Council
Budget and Fiscal Management Committee



STAFF REPORT

	Agenda Item:
	5
	Name:
	Sam Porter

	Proposed No.:
	2024-0117
	Date:
	May 22, 2024



SUBJECT

Proposed Ordinance 2024-0117 would make an appropriation of Harborview Bond revenue to purchase four parcels adjacent to Harborview Medical Center in Seattle. 

SUMMARY

Proposed Ordinance 2024-0117 would make a supplemental appropriation of $52,065,500 to the HMC Capital Program 2020 Prop 1 fund to facilitate the purchase of property at 755 Alder Street in Seattle. The property consists of four parcels in the Yesler Terrace Master Plan Community totaling 1.63 acres adjacent to Harborview Medical Center on Alder Street. The land is currently vacant. The property was previously sold by the Seattle Housing Authority to Kaiser Permanente. King County would purchase the property through an off-market sale from Kaiser Permanente. 

BACKGROUND 

Harborview Medical Center (HMC) serves as the only Level 1 trauma center in the four-state region of Washington, Alaska, Idaho, and Montana. Harborview prioritizes serving the non-English-speaking poor, the uninsured and underinsured, people who experience domestic violence and or sexual assault, incarcerated people in King County's jails, people with behavioral health illnesses, particularly those treated involuntarily, people with sexually transmitted diseases, and individuals who require specialized emergency care, trauma care, and severe burn care. HMC is owned by King County, governed by a 13-member County-appointed Board of Trustees, and operated by the University of Washington. The current County Council approved a ten-year Hospital Services Agreement that runs until the end of 2025, with two ten-year extension options, making the potential length of the agreement up to thirty years. [footnoteRef:1]  [1:  Ordinance 18233] 


King County placed a proposition on the November 2020 ballot authorizing the issuance of $1.74 billion in capital bonds to fund public health, safety, and seismic improvements for HMC. King County voters approved this bond levy with more than 76 percent of the vote. The health and safety improvements described in Attachment A of Ordinance 19117 include such things as:
· New construction and renovation of existing buildings to increase critical health care capacity; updating and expanding infection control capability; and expanding capacity for behavioral health services. 
· Renovation, retrofitting, and improvements to existing buildings to increase seismic stability.
· Upgrade of mechanical, electrical, wayfinding, and other building and physical plant systems.
· Street improvements, landscaping, and mitigation required in connection with the above improvements. 
· Demolition of buildings.

ANALYSIS

	HMC Capital Program 2020 Prop 1 Fund
	$52,065,500

	
2023-2024 Adopted Budget:
	
 $44,800,000

	Supplemental Appropriations to Date:
	 $0

	Total Appropriation to Date:
	 $44,800,000



If approved, Proposed Ordinance 2024-0117 would authorize a supplemental appropriation of approximately $52 million to the to the HMC Capital Program 2020 Prop 1 fund for the purchase of this property. This property is currently owned by Kaiser Permanente who purchased it from the Seattle Housing Authority. An appraisal has not been completed at the time of this staff report. The property is included in the Yesler Terrace Master Plan. 

Transmitted documents state that the site, “is large enough to contain a building and to provide substantial parking for Harborview. As the site is vacant, construction could begin at this location before new tower construction, which could allow for delivery of critical hospital services and programs before tower completion. Such potential services and programs could include, but are not limited to, outpatient clinical behavioral and/or physical health services and programs, and/or the medical respite program. It is projected to help lower costs of constructing the new tower by reducing the depth of construction that would be necessary for a parking garage in the new tower and the cost of construction support space costs by providing on site construction parking. " Executive staff have indicated that the short-term plan for the property is construction lay down and parking for the 2020 bond project. 

Currently, there is a lease on the property with Northwest Kidney Centers that runs out at the to July 21, 2024. FMD is in the process of conducting phase one of due diligence, the period for which expires July 27, 2024. 

Council's legal counsel and policy staff analysis ongoing.

INVITED

· Tony Wright, Director, King County Facilities Management Division (FMD)

ATTACHMENTS

1. Proposed Ordinance 2024-0117 (and its attachments)
2. Transmittal Letter
3. Fiscal Note
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