[image: KClogo_v_b_m2]

Metropolitan King County Council
Budget and Fiscal Management Committee



STAFF REPORT

	Agenda Item:
	9
	Name:
	Patrick Hamacher

	Proposed No.:
	2019-0402
	Date:
	November 12, 2019




SUBJECT

Proposed Ordinance 2019-0402 would eliminate a provision capping withdrawals from the code compliance and abatement fund at $175,000 per year for administrative costs within the code enforcement section. 

SUMMARY

The Code Compliance and Abatement Fund (abatement fund) is used to collect fines related to code enforcement and use those revenues to abate issues related to code compliance. The County also receives reimbursements for abatement costs from property owners. King County Code 4A.200.200.F caps those administrative costs at $175,000 per year. The proposal from the Executive would eliminate the administrative cap. The administrative expenses would continue to be included as part of the budgeting process under the Executive’s proposal. 

BACKGROUND 

The County levies fines for code violations and receives reimbursements for abatements from property owners and uses those funds to abate health hazards throughout the county. Some examples of the uses of the abatement fund include: rodent control, demolition of substandard dwellings, hazardous materials assessment, and inoperable vehicle removal. The County typically receives around $300,000 per year from these activities. 

The County has a program manager that administers the program and the revenues are used to support the costs associated with the program manager and to fund the abatement activities. Historically, the program was actually not included in the County budget. It was run as a reimbursement program that conducted these activities based upon available resources. As such, there was a code provision covering the maximum amount of the expenses that could be used for administrative costs. This cap was set at $175,000 per year. However, since 2013, the item has been included in the County budget and, as such, the Council now sets the budget for the entire program. 

The administrative cap has not caused issues in the past. However, beginning in 2020, the costs associated with the program manager will exceed the administrative cap contained within the code. 

It should be noted that the abatement fund does not support the code enforcement section of Department of Local Services – Permitting Division, which is supported by inter-fund transfers from the General Fund and other revenues.

ANALYSIS

Prior to 2013, the abatement fund was not budgeted as part of the County Budget. It was considered an administrative activity that undertook activities as needed to abate problems. The administrative cap was a way of assuring that all of the program revenue was not being spent on administrative costs and that there was direct service being done. 

However, since 2013 the program has been budgeted in the County budget. This means that the Council sees the budget each biennium (just under $600,000 for 2019-2020) and that the Council can approve the direct expenditures. However, the administrative cap has remained. 

Caps on administrative costs are not unusual in County policy (particularly with levies and new programs). However, a cap in a small program is somewhat atypical. The program costs are largely associated with the program manager running the program and direct services being provided to abate issues that arise. 

Because permit fee revenues cannot be used for code abatement, if this ordinance was not approved, it is likely that the County General Fund would need to be used to fund the increased administrative costs that exceed $175,000. 

Proposed Ordinance 2019-0402 would allow the Executive to propose and the Council to adopt administrative costs in excess of $175,000 annually for the abatement fund. 

INVITED

· Chris McGowan, Executive Analyst III, Office of Performance, Strategy and Budget
· Jim Chan, Permitting Division Director, Department of Local Services
· [bookmark: _GoBack]Warren Cheney, Chief Financial Officer, Department of Local Services

ATTACHMENTS

1. Proposed Ordinance 2019-0402
2. Transmittal Letter
3. Fiscal Note
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