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SUBJECT

Proposed ordinance 2014-0076 would amend Ordinance 12075 to require that the Executive’s annual report about the benefits achieved from technology projects be approved by the Council by motion.

BACKGROUND
In evaluating potential technology investments, the first questions a decision maker asks are, “Why are we doing a technology project? Will it improve the services King County provides to the public? Or will it improve our internal operations or reduce costs? Or perhaps, it is simply necessary because our existing technology is out of date and needs to be replaced?”

Unfortunately, for many years King County has not had an effective system in place to identify the potential benefits of a project, track those benefits, and report on whether those benefits were achieved. Without a disciplined approach in place to focus on how the technology will improve operations or services, the focus became the technology itself rather than the operational improvements the project should be achieving.

During the 2013 budget process, the Council called for a new approach to measuring benefits for IT benefits by adopting a proviso
 requiring the Executive to report on how benefits for IT projects will be identified, tracked, and monitored, how benefit data will be reported to Council, and how PSB and KCIT would take responsibility for benefit realization. The Council also adopted Ordinance 17654 that requires all technology projects seeking appropriation authority to include a Benefits Achievement Plan (BAP) describing how the proposed project will produce an improvement or savings in county service.  
Following significant Executive and Council work, a response to that proviso was transmitted and after additional refinement adopted by Council.
 The report, entitled Benefits Realization Strategy for Information Technology Projects, described a new approach for identifying and tracking benefits from technology projects and included a template for a Benefits Achievement Plan (BAP), which will used to track the projected and actual benefits of IT projects. (A BAP Plan template can be found as Attachment 2 to this staff report.)
Benefits Achievement Approach. The new benefits realization approach focuses on the identification of value and benefits for all technology investments. There are three main steps for benefit realization: 1) Identification of value and benefits, 2) Monitoring IT value during implementations, and 3) Reporting on IT investment value and benefits.

Step One: Identifying Benefits for Information Technology Projects. 

As part of the newly updated benefit achievement strategy, all IT projects will be required to complete a BAP. The BAP is a significant improvement over previous efforts to measure and document benefits from projects. It is aligned with the King County Strategic Plan and was developed with input from agencies across the County. Each proposed IT project will complete a BAP as part of a budget approval process, and initial drafts will be shared with Council staff prior to its formal submittal as part of the Executive’s budget transmittal. 

Step Two: Monitoring and Tracking IT Value During Implementation

As part of the new benefit achievement strategy, the BAP will be updated throughout the project life cycle. The BAP form is specifically designed to track changes in benefits. The form will be stored in Innotas, the County’s new project management system. Each month project managers will be expected to review the BAP forms and update them as necessary.

Step Three: Reporting on IT Investment Value and Benefits 

As part of the new benefit achievement strategy, PSB will provide an annual report on the benefits achieved from IT projects. In September 2013, the Council enacted Ordinance 17564 codifying this annual reporting requirement.

Benefits Achievement Plan Implementation. The new BAPs were piloted for the 2014 budget. As this was the first time the BAP was used in the budget process, almost all of the BAPs needed further refinement in order to reflect realistic, achievable, and measureable benefits for projects. In many cases, departments struggled to identify how they will measure whether the benefit has been achieved. In some cases there is a hesitation to quantify by how much operational improvements will reduce staff time because there is a fear that the Council will then eliminate those positions or cut department budgets by the amount of the projected efficiency.
Council staff has been working with Executive staff to provide training for departmental IT staff on the successful preparation of BAPs, focusing specifically on how to identify and quantify benefits from proposed and ongoing IT projects. 

ANALYSIS
Council Review Role.
As noted above, an annual benefit achievement report is now required in code. The Council’s review of the annual report will be critical to ensure that departments have identified realistic, achievable, and measureable benefits. Currently, code does not require Council approval of the annual benefits achievement report. Proposed Ordinance 2014-0076 would make the necessary legislative and code changes to require Council approval of the annual plan by motion.

ATTACHMENTS
1. Proposed Ordinance 2014-0076
2. Benefits Achievement Plan template

� Ordinance 17476, Section 19, Proviso P3


� Motion 14006





1 of 3
3 of 3

[image: image1.png]