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November 18, 2010

The Honorable Bob Ferguson

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Ferguson:
I am transmitting a proposed ordinance requesting an appropriation of $18,585,050 for the telecommunications replacement capital project to replace the County’s aging telecom system.  This project is crucial to the success of the County’s day to day operations and the accumulation of operation savings will fully recover the investment cost seven years after inception of the project.  
King County has a disparate mix of telephone systems that provide services to over 14,000 phones at sites throughout the County.  There are currently 43 sites that have County-owned systems.  Much of the County’s telecom infrastructure consists of obsolete technology and continued maintenance support for the oldest equipment is becoming increasingly difficult to obtain. 
The 2010 adopted budget included $175,000 for a consultant to evaluate the best replacement options for the telecom equipment.  That work has been completed and the budget proposal is based on that evaluation.  Because the scope of this project includes every County site and involves a tremendous amount of work, it requires a phased roll-out that will take about four years to complete.  
This budget proposal will be bond funded with a positive payback from operation savings.  The operation and maintenance cost of the new system is expected to be much less expensive than the current system resulting in a projected positive cash flow starting in the fourth year of the project, and a total return on investment by the seventh year.  Project costs will be financed by an upfront bond issue which is then partially defeased using the accumulated operating cost savings upon project completion.
The County Chief Information Officer considers the telephone system project to be one of the most critical projects in 2011 because of the system failure risk and the need to spend money to “patch” the existing system.  An expenditure of $152,000 in 2011 and $600,000 in 2012 would need to be made to keep the current system operational and meet service contract requirements for Nortel systems.  In addition to the known costs that would be incurred, there is also a risk that the telephone systems could fail given that the majority of the County’s telephone systems are between 18 and 28 years old. Such failures can lead to significant costs, lost time, and operational issues.  
Investing in outdated equipment is not cost effective when the County is better served by migrating to current technology.  The proposed new telephone system would also integrate with other technology contained within the Microsoft Enterprise Agreement to provide business efficiencies in integrating all communication channels (phone, mobile device, email, video conferencing, instant messaging, voicemail) to the desktop/laptop for a more efficient work environment.
Disruption of telephone service due to failure of the system is an ongoing risk.  The impact of telephone service disruption to County operations is that the County’s ability to serve the public is jeopardized and public safety may be compromised.  We have identified ten sites that are most likely to fail.  These include multiple transit bases, some areas in the King County Courthouse including the Sheriff’s Office, AFIS, and Data Control unit, and some public health clinics   
Transit bases are an integral part of the communication system that includes the Transit Control Center, Vehicle Maintenance, Service Quality and Customer Service.  Dependence on the phone system is also integral to supporting Transit's emergency coach dispatching.  The base supervisor reports that telephone service is often interrupted, resulting in dropped or missed calls, directly affecting the ability to dispatch work to the transit dependent public.  
Regional AFIS Section and Data Control Unit are both 24-hour operations, as well as the Sheriff’s Kenmore precinct.  A failure of the phone system would leave this entire group of more than 200 users without telephone and voice mail services.  Even after normal business hours and on weekends, a failure would leave AFIS’ 24-hour staff without adequate voice communications.  And the Data Control Unit, which the Sheriff’s Office relies on for the absolute latest information about validity of arrest warrants, stolen vehicles and missing persons, would lose their ability to communicate with other law enforcement agencies by phone.  In summary, disruption to the Sheriff’s Office business operations would be significant.
This project is a necessary investment for the County to provide basic infrastructure that greatly affects the County’s business operations, provides cost savings and cost avoidance, and avoids significant business risks due to system failures.
I appreciate your support.  If you have any questions please contact Bill Kehoe, Chief Information Officer, at 206-263-7887.
Sincerely, 

Dow Constantine

King County Executive
Enclosures
cc:
King County Councilmembers



ATTN:  Tom Bristow, Chief of Staff




  Anne Noris, Clerk of the Council

Dwight Dively, Director, Office of Performance Strategy and Budget (OPSB)
Toni Rezab, Deputy Director, OPSB
Bill Kehoe, County Chief Information Officer, Office of Information Resource 

    Management
