DRAFT

Subject: Request for Project Monitoring Oversight

Dear

King County is scheduled to begin construction on the King County Courthouse Seismic Retrofit Project.  The total project budget including construction and soft costs is $83,000,000.  Construction alone is $51,000,000.  The construction delivery method is General Contractor/Construction Manager.  The selected contractor is Baugh/Skanska Inc.  Development Management services are being provided by the Seneca Real Estate Group.  Construction is scheduled to begin in October 2002 with a 22 month construction duration.

The County desires to contract with a firm to monitor for the County the overall project.  The selected firm will report to Jim Napolitano.  Scope of work is to include:

        Project monitoring of compliance with generally accepted project management practices. 

        Monitoring of compliance with adopted scope, schedule and budget during construction phases.

        Monitoring during all phases to assess the adequacy and accuracy of management reports.

        Intent of such review is to provide reasonable assurance to the County that financial responsibilities and compliance with generally accepted project management practices are achieved throughout the project.

        Confirmation of the construction progress and evaluation of the contractor’s monthly payment requests.
        Review of any proposed change orders for suitability of the change work scope.

        Comments on schedule compliance and work rate including opinion of ability to meet the completion date. 

The intent of this scope of work is that monitoring by the independent consultants will not impede project implementation in any material way.

The project deliverables are as follows:

        Monthly written report reviewing the current construction progress, workmanship quality and assessment of overall project management including review of The Seneca Real Estate Group’s monthly report, proposed Project Management Manual and the County’s Move Plan.  

        Monthly meeting with Jim Napolitano

        Monthly written reports transmitted to King County Council concurrent with Courthouse Seismic Project Monthly Report
        Quarterly presentation to King County Council Budget & Fiscal Management Committee

In your proposal, please identify and provide resumes for the individuals to perform work on this project.
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