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SUBJECT

Ratification of a labor agreement and two related agreements between King County and the Amalgamated Transit Union (“ATU”), Local 587. 

BACKGROUND

King County has entered into an intergovernmental agreement with the City of Seattle to provide operations and maintenance services for the South Lake Union Streetcar (“the Streetcar”). King County’s cost of providing those services, including employee wages and benefits and administrative overhead, will be passed through to the City of Seattle. The personnel who provide the services will be employees of King County, not the City of Seattle.

King County and ATU Local 587 have a longstanding collective bargaining relationship. The term of their current collective bargaining agreement (referred to here as the “ATU Local 587 CBA”) runs from 1 November 2004 through 31 October 2007. That agreement was approved and adopted by the Council on 4 October 2004 (Ordinance 15036) and covers current Metro employees who are represented by ATU Local 587—primarily employees providing operations and maintenance services in Metro’s Bus Section.

To provide operations and maintenance services for Link Light Rail and the Streetcar, Metro has created a new Rail Section. Employees in the Rail Section who will be providing operations and maintenance work on Link Light Rail and the Streetcar will be represented by ATU Local 587.

In Ordinance 15904, which was adopted on 24 September 2007, the Council approved two agreements governing the terms and conditions of employment of those Rail Section employees:

· A Supplemental Rail Agreement (“SRA”), which focuses primarily on the hiring of employees for the new Rail Section of Metro; and

· A Rail Labor Agreement (“RLA”), which focuses primarily on the general terms and conditions of employment in the Rail Section. 
Both agreements were based in large part on the ATU Local 587 CBA, and like that agreement, both will both expire on 31 October 2007. Negotiations have already begun for a new agreement that will extend the term of the ATU Local 587 CBA, including the SRA and the RLA, with such changes as King County and ATU Local 587 may agree upon.
SUMMARY OF THE PROPOSED AGREEMENTS
Proposed Ordinance 2007-0526 (Attachment 2 to this staff report, beginning on p. 9) would approve and adopt the following three agreements, which have been negotiated by King County and ATU Local 587 and would cover about 15 employees who will be working on the South Lake Union Streetcar (the “Streetcar”) in the new Rail Section of the Metro Transit Division (“Metro”) of the King County Department of Transportation:

· The South Lake Union Streetcar Addendum to the RLA (“Addendum A”) (Attachment 3 to this staff report, p. 11).  Addendum A establishes the specific terms and conditions of employment for three new job classifications in the ATU Local 587 collective bargaining unit:

· Streetcar Operator;

· Streetcar Maintainer; and 
· Streetcar Operations & Maintenance Supervisor.

These are King County employees who will be providing operations, maintenance, and supervision for the new South Lake Union Streetcar line.
· A second agreement (Attachment 4, p. 45) (referred to here as the “Effective Date Agreement”), which establishes the effective date of Addendum A as 1 September 2007.

· A third agreement (Attachment 5, p. 47) (referred to here as the “Additional Terms Agreement”), which expresses the mutual intent of King County and ATU Local 587 to incorporate the following provisions into the SRA and the RLA after they expire on 31 October 2007:

· Former bus side employees who are laid off from the rail side would be allowed to return to their previous positions on the bus side and be governed by the bus side labor agreement.

· Because of the small size of the Streetcar operation, variations would be permitted from the work jurisdiction rules and practices that have been established on the bus side. For example, incidental assignment of cross-classification work would be allowed, as long as adequate training was provided and safety was maintained.

· If labor and management disagree about whether cross-classification work has exceeded an incidental amount, they will meet to discuss the union’s concerns.

· Labor and management will convene a Streetcar Joint Labor Management Committee on an as-needed basis by mutual agreement.

Attachment 6 to this staff report (p. 49) is a table listing the agreements referred to above and describing the relationship between them.

KEY FEATURES OF THE PROPOSED AGREEMENTS
A. Specific Terms Applicable to Rail
Unlike the RLA, which focused primarily on the general terms and conditions of employment in the new Rail Section of Metro, Addendum A focuses on the specific terms and conditions for three jobs that are unique to the Rail Section. Although Addendum A is tailored to the three Rail Section jobs, it is modeled after the terms and conditions of employment that exist in the bus-side ATU Local 587 CBA.
B. Cross-Classification Work
Because of the small size of the South Lake Union Streetcar staff (about 15 rank-and-file employees), the agreements acknowledge a need for employees to perform cross-classification work in order to deliver on-time and uninterrupted streetcar service.
C. Reserve Staff
Addendum A establishes a reserve staff of employees on Metro’s bus side who will be cross-trained in streetcar operations, maintenance, and supervision so that they can fill in if staffing shortages occur. They will also be available to fill permanent vacancies on the rail side.
D. Flexibility for Special Events
The agreements allow work schedules to be modified to allow the South Lake Union Streetcar to change its schedule on special days (like the Fourth of July) to deal with increased ridership.
E. New, Hybrid Job
This agreement establishes the terms and conditions for a new hybrid job, Streetcar Operations & Maintenance Supervisor.  Unlike the bus-side, where the supervision and lead of operations and maintenance employees is strictly separated, a new class of supervisor has been established for the Streetcar that will be cross-trained on both the operations and maintenance side.  In specific circumstances, Addendum A also allows the O&M Supervisor to drive streetcars in revenue service.
F. Labor-Management Committee

The parties will convene special Streetcar joint labor-management committees to continue their dialogue about the Streetcar.
G. Interest Arbitration

The unit is eligible for interest arbitration.

H. No Strikes

Strikes by the employees covered by these agreements are prohibited by state law.

I. Term of the Agreements

Addendum A would take effect retroactively on 1 September 2007, as recited in the Effective Date Agreement, and will continue in effect through 31 October 2007, which is also the expiration date of the ATU Local 587 CBA. According to Executive staff, negotiations have already begun for a new agreement that will extend the term of the ATU Local 587 CBA.
The Additional Terms Agreement consists of certain terms and conditions that King County and ATU Local 587 have already agreed to incorporate into the applicable provisions of the SRA and the RLA when those agreements are extended beyond 31 October 2007.
CONSISTENCY WITH COUNTY LABOR POLICIES

The agreements appear to be consistent with King County’s formal labor policies.

FISCAL IMPACT

According to the Executive, the agreements that are the subject of this ordinance will have no fiscal impact, as indicated in the Fiscal Note (Attachment 8 to this staff report, p. 53).

LEGAL REVIEW

As indicated in the transmittal letter, the three agreements have been reviewed by the Prosecuting Attorney’s Office.

TECHNICAL AMENDMENT

Proposed Amendment A1 (Attachment 1 to this staff report, p. 7) would correct typographical errors and clarify the proposed ordinance.
ATTACHMENTS

1. Proposed Amendment A1 (p. 7 of this staff report)
2. Proposed Ordinance 2007-0526 (p. 9)
3. Attachment A: “Addendum A – Street Car” to Rail Labor Agreement (p. 11)
4. Attachment B: Agreement re Effective Date of Addendum A (p. 45)
5. Attachment C: Agreement re Additional General Terms and Conditions for Streetcar Employees (p. 47)
6. Summary Table (p. 49)
7. Executive Staff’s Checklist and Summary of Changes (p. 51)
8. Fiscal Note (p. 53)
9. Transmittal letter (p. 55)
INVITED

1. Paul Neil, ATU Local 587, Financial Secretary-Treasurer

2. Paul Bachtel, ATU Local 587 Recording Secretary

3. David Levin, Labor Negotiator, Human Resources Division, King County DES

4. Jim Jacobson, Deputy General Manager, Metro Transit, King County DOT

5. Austin Jenkins, Light Rail Manager, Metro Transit, King County DOT
6. Tom Irion, Streetcar Activation Manager, Metro Transit – Light Rail, King County DOT
7. Dave Jolly, North Base Supervisor, Metro Transit, King County DOT
� See SRA, art. 8, § C; RCW Chapter 41.56.


� See RCW 41.56.490.





2007-0526 SR ATU 587 Streetcar working conditions.doc
2

[image: image1.png]