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King County




Metropolitan King County Council
REGIONAL TRANSIT COMMITTEE
STAFF REPORT

AGENDA ITEM:          11       
DATE:  
  May 16, 2012   

BRIEFING NO.     2012-B0084  
PREPARED BY:    Paul Carlson_  
SUBJECT
Initial Briefing, “Refining the King County Metro Service Guidelines:  Future Growth.”  (Also known as the “Preliminary Results Report.”)
SUMMARY
Section 8 of Ordinance 17143, approving the Strategic Plan for Public Transportation 2011-2021 (Strategic Plan) and the King County Metro Service Guidelines (Service Guidelines), specifies that the Regional Transit Committee (RTC) should receive, by October 31, 2012, a preliminary results report on potential refinements to the Service Guidelines’ methodology  for service additions in existing and new corridors.  This report is to be produced through a collaborative process, defined by the County Executive, incorporating input from local jurisdictions.  Attachment 1 is Ordinance 17143, Section 8.

BACKGROUND  
Section 8 of Ordinance 17143 elaborates on the Strategic Plan update that is due to the RTC by April 30, 2013.  To inform the 2013 update, Section 8 requires, by October 31, 2012, transmittal of a preliminary results report on potential changes to the methodology for adding transit service.
The Executive is to define a collaborative process for incorporating input from local jurisdictions.  The resulting legislation and update should include refinements to the Service Guidelines' methodology to:

· Address service additions in existing and new corridors consistent with Strategy 6.1.1 (“Manage the transit system through service guidelines and performance measures”);
· More closely align factors used to serve and connect centers in the development of the All-Day and Peak Network and resulting service level designations, including consideration of existing public transit services and specified transit-supportive actions and policies adopted by local jurisdictions; and

· Create a category of additional service priority that complements existing Service Guideline priorities for adding service, so that priorities include service enhancements to, from, between and within Vision 2040 regionally designated centers, and other centers where specified transit-supportive actions and policies have been implemented.
October 31, 2012 was identified as an appropriate point for a preliminary results report to the RTC leading up to transmittal of legislation by April 30, 2013.  Today’s briefing will outline the Executive-defined process and timeline.  The proposal includes “check-ins” with the RTC in the summer and fall, along with monthly meetings with planning and transportation staff of local jurisdictions.

To assist with consideration of the check-in process, here is summary of potential work program items for the next three RTC meetings (actual agendas are subject to approval of the Chair and Vice Chair):

June 20 – the RTC will continue consideration of 2011 Service Guidelines Report and may act on Proposed Motion 2012-0129, accepting this Report; will continue consideration and may act on Proposed Ordinance 2012-0181, updating the Strategic Plan; will hear a briefing on the September 2012 service change; and will have a first chance to review the Five-Year Implementation Plan for Alternatives to Traditional Transit Service.

July 18 – there should be time for a check-in on refining the Service Guidelines methodology.  The major focus on July 18 is expected to be the Five-Year Implementation Plan for Alternatives to Traditional Transit Service.  The RTC will need to finalize its comments on the Report for submittal to the County Council’s Transportation, Economy and Environment Committee.  If the RTC has not acted on Proposed Motion 2012-0129 or Proposed Ordinance 2012-0181, these items would also be on the agenda for action.
The August 15 RTC meeting is expected to be cancelled as the meeting day is during the week of August 12, when the County Council is on recess.

September 19 - based on the work program as discussed in March, the September 19 RTC meeting would be a good opportunity for a check-in on the Service Guidelines methodology topic; however, the Transit Division will need to be substantially complete with its work on the proposal because of the time needed for Executive Branch review.

The July 18 meeting appears to be the best opportunity for a summer check-in, with a follow-up check-in possible at the September 19 meeting.
ATTACHMENTS:

1. Ordinance 17143, Section 8
2. Transit Division Powerpoint
ATTENDING:
Victor Obeso, Manager of Service Development, King County Transit Division
Christina O’Claire, Supervisor of Strategic Planning and Analysis, Transit Division
ATTACHMENT 1

Ordinance 17143
Section 8 (Preliminary results report)

SECTION 8.  By April 30, 2013, and as part of the 2013 transmittal required in Section 6 of this ordinance, the executive shall transmit to the council an ordinance to update the Strategic Plan for Public Transportation 2011-2021 and the King County Metro Service Guidelines recognizing that the strategic plan and guidelines are based upon Metro's current network, which will require future changes to meet the 2010 regional transit task force recommendations.  Additionally, by October 31, 2012 the executive shall transmit a preliminary results report produced through the collaborative process identified in Section 8.A. of this ordinance to the regional transit committee.  At a minimum, the legislation and update should include refinements to the guidelines' methodology to:


A. Incorporate input from local jurisdictions as generated through a collaborative process defined by the executive;


B.  Address the factors, methodology and prioritization of service additions in existing and new corridors consistent with Strategy 6.1.1;


C.  More closely align factors used to serve and connect centers in the development of the All-Day and Peak Network and resulting service level designations, including consideration of existing public transit services, with jurisdictions' growth decisions, such as zoning and transit-supportive design requirements, and actions associated with but not limited to permitting, transit operating enhancements, parking controls and pedestrian facilities; and


D.  Create a category of additional service priority, complementary to existing priorities for adding service contained within the King County Metro Service Guidelines, so that priorities include service enhancements to and from, between and within Vision 2040 regionally designated centers, and other centers where plans call for transit-supportive densities and jurisdictions have invested in capital facilities, made operational changes that improve the transit operating environment and access to transit, and implemented programs that incentivize transit use.
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