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METROPOLITAN KING COUNTY COUNCIL

NATURAL RESOURCES, PARKS & OPEN SPACE COMMITTEE

STAFF REPORT

	AGENDA ITEM:
	4
	DATE:
	June 5, 2003

	PROPOSED NO.:
	2003-0262
	PREPARED BY:
	Marilyn Cope


SUBJECT:
A motion authorizing the county executive to implement a permanent parking system at Marymoor Park.
BACKGROUND:

In response to the county’s current fiscal crisis, the Parks and Recreation Division of the Department of Natural Resources and Parks is exploring entrepreneurial activities to increase revenue for the support of park operations and maintenance.  Charging fees for parking is one such method of increasing Parks revenue.  In the executive’s proposed 2003 budget, $287,490 was allocated to implement a permanent parking fee installation at Marymoor Park.  Out of concern over the impact of this installation on the local community and Marymoor Park patrons, and with the expectation that such an installation would be implemented only after a plan was submitted for council approval, the following proviso was incorporated into the adopted 2003 budget:

No amount of $287,490 appropriated for Project 316315, Marymoor Parking Fee Installation, shall be spent or encumbered until the department of natural resources and parks submits a project plan to the council and the council approves the plan by motion.

Proposed Motion 2003-0262 is the response to this proviso.
ANALYSIS:
In February of 2003, the Parks Division began charging $1.00 for parking at Marymoor.  The fee is currently collected using a temporary honor system fare box that is located in each lot.  The parking lot user deposits money into an envelope and uses a detachable receipt to display on the car dashboard as proof of payment.
In the Parks and Recreation Division first quarter report, as required per the omnibus ordinance, it was noted that $75K in parking fee revenue was collected at Marymoor.  The 2003 anticipated annual revenue is $300-400K.  Parks is pleased with the level of observance park users have given to the honor system of payment and anecdotal observations by Parks Division management places fee payment compliance at approximately 75-80%.  A formal assessment of compliance with the honor system has not been made and enforcement measures have not been used to penalize park users who have failed to pay the parking fee.
Various options for collecting parking fees were studied prior to selection and submittal of the final plan.  Specifically, a pay for entry gate as the sole means of fee collection was considered, however, due to ease of access issues, and the high level of compliance with the honor system, this option was deemed unnecessary by the Division.  After a traffic study was conducted in October of 2002, the Division concluded that such a system couldn’t adequately accommodate the flow of traffic during peak park use hours.  A policing/enforcement type of parking system was also considered inappropriate for the type of atmosphere the Parks Division wants to create for park patrons.
Ultimately, Parks selected a plan that calls for mechanized units and the use of a staffed pay gate at the east entrance to be used during peak commute hours.  This plan provides a means to collect parking fares but also addresses the Division’s intent to discourage the use of the road running through Marymoor as a thoroughfare.
Park patrons will pay a $1.00 fee directly to the parking attendant during the peak morning and evening commute hours (7:00 a.m. –  9:00 a.m. and 4:30 p.m. –  6:30 p.m. Monday through Friday).  The gate will be staffed for 20 hours total per week by a TLT that will be revenue supported.  At all other operational hours, park users will use the mechanized units located within the parking lot.  The combination of a manned pay gate and mechanized units would increase revenue, compliance, and reduce the amount of time required by staff to sort through the envelopes currently being used.  In addition, parents will still be able to drop off their children, without paying the entrance fee if the a reasonable amount of time (20 minutes) is taken to do so.
It should be noted that the road running through Marymoor is not an arterial road and is maintained by Parks, not the Roads Division.  If the plan is adopted, signs would be posted to alert commuters to the imminent change in access.  It is unknown what impact the rerouted commuters will have on traffic in the City of Redmond.
Concert parking will be handled separately from general park use.  The cost of parking is added into the cost of the ticket and concert ticket holders will be ushered to parking lots specifically designated for concert goers.  Because Marymoor concerts are small (approximately 5,000 in attendance) there is ample parking for both general park patrons and concert goers.

Cost for implementation of the proposed plan is comprised of approximately $5-10K for the booth, $1K for the gate, and $10-12K per mechanized unit.  There will be between thirteen and fifteen mechanized units for convenient fee collection throughout the lots.  Estimated cost for procurement is $191,000 without tax.  The cost of a TLT to staff the pay gate and any other staff needed to collect fares from the mechanized units is not included in the plan.


Outstanding questions and concerns:
· The traffic study was performed in October.  Can the Parks Division be confident in these figures to make an informed decision when peak usage of the park is in the summer months?

· Will the proposed system succeed in minimizing impacts on the flow of traffic?

· The new plan does not incorporate any enforcement measures with users of the mechanized units and without any penalty motivation, it is unknown whether or not the new mechanized honor system will elicit long-term compliance.

· A cost benefit analysis of parking enforcement was not conducted.

With approval of Proposed Motion 2003-0262, the Marymoor parking plan could be in operation within a two- to three-month period.  

The Parks Division has prepared a PowerPoint presentation addressing the Marymoor parking plan.
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