Attachment A

Police Services for Unincorporated King County
This review responds to Proviso 2 of the 2004 budget.  The Sheriff’s annual budget , Cost Book and contracting  model are described. Using the costing methodology, the services, costs and staffing for the residents of King County’s unincorporated area are presented with demographic and benchmark information detailed. 
Proviso 2 of the 2004 budget in Section 16 Sheriff is as follows: 
Of this appropriation, $75,000 shall only be expended or encumbered after review and approval by motion by the council of a plan, based on the sheriff’s office contract model for city police services, developed by the office of management and budget in conjunction with the sheriff’s office to establish the level of police service in unincorporated King County.  The plan should identify each service, the actual service level provided, and the direct and indirect costs of each service.  This plan should be used to establish the base level of budgeting for the sheriff’s unincorporated services, which, when combined with the sheriff’s other contract work and regional responsibilities should determine the whole of the sheriff’s office’s budget. 

Section 13 Office of Management and Budget has the same wording except the amount shown is $25,000.

The crux of the proviso then is “What law enforcement services do we provide to the residents of unincorporated King County, and at what cost?” 

The King County Sheriff’s Office is responsible for providing regional law enforcement services to all King County residents and local law enforcement services to the residents of the unincorporated area of King County. In addition to these responsibilities, the Sheriff’s Office provides local law enforcement services by contract to thirteen cities, to two King County agencies, i.e., the King County International Airport and the King County Metro Transit, the Muckleshoot tribe, some schools, the U.S.Forest Service, other law enforcement agencies (i.e., marine contracts),  and to King County Housing Authority properties.   The 2004 annual budget for the Sheriff’s office is follows: 

	(Millions) 
	Expenditures

	Current  Expense
	 $             102.2 

	Criminal Justice
	 $                 2.6 

	AFIS
	 $               11.9 

	Drug Fund
	 $                 0.6 

	
	 $             117.3 


The County has provided local law enforcement services to cities under contract since 1973.  The Sheriff provides an array of local services to the contract cities and the unincorporated area including but not limited to reactive patrol, proactive patrol, community policing, criminal investigations and communication (E-911). Additional specialty services i.e. bomb disposal, canine, and hostage negotiations, are provided in each contract or on as a “fee for service” basis. Since 1996 the County has used a contracting model that aggregates all of its expenditures and revenues into three categories: 

· Precinct/City Services are services provided by personnel stationed within one of the four precincts and are primarily the reactive patrol, precinct investigations and supervision. Optional services such as community service officers, motorcycles and bicycle patrol are also included.  

· Support Services share a centralized unit to include required services such as Communications – E911, and major crime detectives as well as optional services such as fraud investigations.  Some services such as Canine are required but have options for different payment methods. , bomb disposal and marine patrol as optional services.  

· Non Chargeable Services are services that are either provided on a regional basis or to unincorporated King County residents or to a non-city contract agency.  Non chargeable services are 

· Regional services such as AFIS, Search and Rescue, sex offender registration and civil process, 

· Non-city contract services such as King County International Airport, Metro Transit Police, HUD contracts, and, 

· Local services provided to unincorporated King County such as community policing,

For the costing methodology documented in the Sheriff’s Cost Book, a service is defined as either a single position as in a “Captain” or as a group of positions, as in “Precinct Detectives” which includes both sergeants and detectives or as section as in the “Communication Center – E911” which includes eight types of positions. Each of these services has a specific cost allocation.  Attachment A “King County Sheriff Services” lists all the services included in the Sheriff’s Cost Book with the designation as to whether they are regional law enforcement services, i.e. serving all of King County residents or local law enforcement services serving unincorporated residents and those residents of cities where the city has contracted with the County to provide such services. 
As documented in the Sheriff’s Cost Book the 2004 adopted budget of $117.4 million is adjusted by subtracting $2.9 million in expenditures explicitly not to be allocated to the city contracts, adding $1.7 million in expenditures to be included in the allocation which are not in the Sheriff’s budget representing a portion of the County overhead attributed to the Sheriff’s office and then subtracting $11.9 million in revenues received from grants and other contracts which directly offset the expenditures included in the city contracts. .  These modifications result in $104.2 million in expenditures to be allocated in the contract manual.  The breakdown is as follows: 

Sheriff’s Adopted Budget
	(Millions)
	Expenditures

	Current  Expense
	 $             102.2 

	Criminal Justice
	 $                 2.6 

	AFIS
	 $               11.9 

	Drug Fund
	 $                 0.6 

	
	 $             117.3 


Adjustments to the Sheriff’s Contract Model

	(Millions) 
	

	1. Sheriff expenditures not included in Model.
	       ($2.96))

	2. Expenditures added that are not in the Sheriff's budget
	                     $1.72

	3. Offsetting revenues from grants/other contracts
	      ($11.90)

	
	

	Revised model:
	                   $104.21 


Based on these adjustments the Sheriff’s Cost Book and the cost allocation methodology used $104.21 million. 
As directed by Proviso 3, using the Sheriff’s Cost Book and the final contracts with the cities, Attachment B “Sheriff’s Cost Book: Contract Costs /Regional Costs/ Unincorporated King County Costs” provides a detailed listing of the regional services and costs provided to the all King County residents, and the local law enforcement services and costs provided to the contract cities and agencies and to the residents of unincorporated King County. For this effort, the unincorporated area use the shared service delivery model where in both the cities and the unincorporated area share precinct management, supervision and administration costs. 

Table 1 presents the expenditures by major type of service..  The presentation mirrors the one found in the city contracts where the expenditures are shown net of the non contract revenues received i.e., grants.
Table 1
	
	Total Expenditures
	Contract Services
	Regional Services
	Unincor-
porated King County Services (UKC)
	Direct Services 
UKC o 
	
Indirect Services (UKC)

	With offsetting revenues
	$ 104.2
	$ 33.1
	$  28.9
	$42.2
	$34.8
	$7.4


Attachment C “Sheriff’s Cost Book and Major Benchmarks” provides 1) demographic information, 2) major workload indicators, 3) staffing and 4) costs for the cities with law enforcement contracts and the unincorporated area.  
The summary is as follows:
	 
	 
	Total City
	 
	Unincorporated area

	
	Population - 2002
	218,839
	 
	351,675

	
	# of Households - 2002
	85,087
	 
	17,500

	Demographics (KC Annual Growth Report)
	Assessed Value - 2003 (1000s)
	24,125,894
	 
	33,159,000

	
	Square Miles
	82.99
	 
	1,728

	
	
	 
	 
	 

	
	Part I Crimes
	8,947
	 
	10,438

	
	Part II Crimes
	9,344
	 
	10,342

	Workload Indicators (2002)
	Total Crimes
	18,291
	 
	20,780

	
	Dispatched Calls
	42,900
	 
	64,899

	
	Detective Cases
	1,688
	 
	1,816

	
	
	 
	 
	0

	
	Precinct Sworn Staff
	204.40
	 
	237.03

	
	Precinct Staff
	215.08
	 
	245.93

	Staffing
	Total Staff
	265.39
	 
	325.84

	
	Total Sworn
	227.41
	 
	287.29

	
	Sworn/1000 Resident Pop.*
	0.98
	 
	0.82

	
	Staff/1000 Resident Pop.*
	1.21
	 
	0.93

	
	
	 
	 
	 

	Cost
	Precinct $$ (not facilities) million
	$26.87
	 
	$29.74

	
	Total Cost, Million
	$31.82
	 
	$42.20

	
	Total Cost/capita
	$145
	 
	$120


At the most basic level, the services provided to unincorporated King County can be described as 326 full-time equivalent employees
 at a cost of $42.2 million.  A typical measurement for law enforcement is the number of sworn officers per 1000 residents; this figure for unincorporated areas is 0.82 and for all staff the figure is 0.93. 
Sheriff services are a combination of precinct services such as reactive patrol and precinct detectives and support services, i.e.,  canine, major crime investigation.  A preliminary analysis indicates that the percentage of FTEs assigned to perform precinct services in the unincorporated area is less than the percentage of FTEs assigned to the contract cities. This likely translates into slower response to certain dispatch calls and less coverage.  It is however difficult to draw firm conclusions as unlike the contract cities where the population is entirely urban, the unincorporated area population is a mix of both rural and urban residents. 

The numbers do show that for certain types of services, the service level provided to unincorporated residents is somewhat greater than those provided to contract cities.  Unincorporated residents receive a higher level of service from the dedicated and specially trained Domestic Violence Intervention Unit, from the canine unit, from deputies responsible for targeting those driving while intoxicated, from marine patrol and from detectives in the fraud and computer forensic unit. 

Both the Sheriff’s Office and the Executive recognize that the figures for service level, cost, and staffing will vary among the smaller geographical subsets that comprise the unincorporated area; however, good data to establish those levels was unavailable during this proviso study. In general, we know that higher staffing levels are necessitated by unincorporated “islands” and that crime rates are higher in the more populated areas. In addition any significant reduction in the number of contract cities or in the size of the unincorporated area served will trigger a review of the number and location of precincts and costs and staff for precinct management and supervision. 
This analysis is a significant step forward in the County’s effort to better identify the costs to serve the region, the costs to serve the contracts cities and the costs to the unincorporated area residents. Sheriff’s office staff worked closely with Budget staff to prepare this report. The work focused on the information reported in the Sheriff’s Cost Book. The collaborative effort has resulted in a common set of data upon which to perform additional analysis. 

This information will be extremely useful in our annexation discussion. It is a very good start.  Both the Sheriff and the Office of Management and Budget recognize that this data will need to be analyzed in more detail with future refinements to better identify how the areas annexed may impact Sheriff staffing and expenditures. 

Attachment A
King County Sheriff’s Services

	Precinct/City
 Services
	Regional/ Local Service Designation
	Service Description

(an abbreviated version taken from the 2004 proposed Sheriff’s Manual)

	Captain (Precinct Operations) Reactive Patrol
	Local
	These positions support the Precinct Majors in the management of patrol, detective operations and specialized services.  As mid-managers, they also oversee new initiatives instituted by the Major.  They oversee precinct level internal investigations, attend community meetings and perform a wide variety of tasks delegated to them by their major. 

	Community Crime Prevention Unit (CCPU)
	Local
	The units located at the precincts are responsible for Neighborhood Block Watches, residential surveys, personal safety briefings, child safety briefings etc. 

	Community Service Officers (CSO)
	Local
	These positions respond to calls for service and work on specific programs designed to reduce or resolve community concerns. CSO’s perform duties that do not require a commissioned deputy.  They staff “Storefronts”’ refer victims of crimes to appropriate social service, government and/or private agencies for assistance, etc

	Majors
	Local
	The Majors report directly to the Field Operations Chief.  The County is divided into four precincts each commanded by a Major. 

	Neighborhood Drug Enforcement Team
	Local
	The Team is designed to investigate local drug and drug related crimes. 

	Precinct Detectives
	Local
	Each of the four precincts has a Detective Unit supervised by a Detective Sergeant.  The detectives investigate most crimes not covered by the Criminal Investigations Division detectives.  These crimes include property crimes such as burglary, larceny auto theft and vandalism. 

	Precinct Pro-Active/Street Crimes
	Local
	This unit is designed to function as an offensive adjunct to the reactive patrol force of each precinct.  Deputes in this unit conduct follow-up investigations in support of uniformed patrol and detectives, and provide emphasis patrols in problem areas when the need arises.

	Reactive Patrol
	Local
	Reactive Patrol is divided into 4 separate precinct areas.  Teach precinct is subdivided into patrol districts.  Patrol districts are established by workload demands, geographic layout and logical connections between neighborhood areas. 

	Admin/Reactive Patrol Sergeants.
	Local
	Patrol Sergeants provide first-line supervision of a squad of deputies. 

	School Resource Officer (SRO’s)
	Local
	These positions provide law enforcement and security services to their assigned schools and neighborhoods. 

	Contract City Chief
	Local
	

	Dedicated Precinct Support Staff
	Local
	


	Support Services
	Regional/ Local Service Designation
	Service Description

(an abbreviated version taken from the 2004 proposed Sheriff’s Manual)

	Air Support
	Regional
	The Helicopter or Air Support unit provides tactical air support.  There are several diverse duties that may be assigned i.e. day and night surveillance, increase security and safety of patrol deputies, augment ground units 

	Criminal Profiteering Investigative Unit
	Regional
	Four of the six detectives are assigned to outside agency task forces, three of which focus on drug enforcement and one on violent crimes. One detective handles all of the asset forfeiture/money laundering investigations. The remaining detective position is assigned to investigate methamphetamine precursor crimes and is grant funded. 

	Canine Unit
	Local
	Canine deputies and their dogs track and locate suspects fleeing from crime scenes, conduct building searches for suspects, locate evidence and other items. 

	Communications Center – E911
	Local
	Employees answer 911 calls originating from all unincorporated and contract city areas of King County, dispatch deputies to handle calls, take telephone reports, send mail-in reports, provide requested information and transfer calls to the appropriate agency/department/unit. 

	Domestic Violence Intervention Unit (DVIU)
	Local
	This unit has the primary investigative responsibility for all domestic violence cases within unincorporated King County including contract cities of Kenmore, North Bend and Sammamish. `

	Driving While Intoxicated (DWI)
	Regional/ Local
	The deputies’ responsibilities include working night time hours in areas where there is a high potential for DWI violates.  Units may be assigned to areas by supervisors based on statistical records of accidents, written complaints from citizens, and/or a deputy’s knowledge of the area. 

	Fraud and Computer Forensic Unit
	Regional/ Local
	This unit is the largest of its kind in the state dedicated solely to the investigation of fraud and organized crime. The following types of crimes are investigated: organized fraud rings; scams against the elderly; multi-felony check/credit card cases in which the suspect(s) have been identified or are in custody. 

	General Traffic
	Local
	This unit is composed of general enforcement, DWI and motorcycle deputies. The primary goal is the reduction of accidents. Complaints of improper driving are also investigated. 

	Hostage Negotiations
	Regional/ Local
	The Hostage Negotiation Teams respond to scenes involving hostages, barricaded suspects, suicidal persons etc. 

	Major Crimes Detectives
	Local
	These detectives investigate homicides and suspicious death, rape and serial rapes, child molestation, felonious assaults, etc.

	Marine Patrol
	Local/ contract
	This unit patrols the fresh waters of King County for the purpose of preventing crime; enforcing applicable laws and ordinances; educating the public on safe boating and water use practices. 

	Major Accident Response and Reconstruction unit (MARR)
	Local
	This unit’s detectives are highly trained in vehicle accident scene investigation.  They respond to major traffic collisions where death occurs, or is likely to occur. 

	Motorcycle Unit
	Local
	Motorcycle deputies provide traffic enforcement services. 

	Special Support and Enforcement Unit (SSEU)
	Regional
	The primary mission is service of civil process associated with court ordered support and the service of civil contempt warrants for those who have failed to comply. 

	Tactical Unit
	Regional/ Local
	THE TAC-30 unit, referred to as SWAT by other jurisdictions, is qualified in the use of special weapons, equipment and tactics. They respond to violent and potentially violent situations that are beyond the safe resolution by regular deputies.

	Precinct Facilities and Maintenance
	Local
	Three precincts; Barclay-Dean Building,; Special operations,; Fall City; Storefronts; Vashon Substation;


	Non-Chargeable Services
	Regional/ Local Service Designation
	Service Description

(an abbreviated version taken from the 2004 proposed Sheriff’s Manual)

	AFIS
	Regional
	Automated Fingerprint Identification System funded through a separate County levy. 

	KC Airport
	Regional/ contract
	The King County Airport Police and Aircraft Fire Fighters (ARFF) unit is responsible for primary emergency response at King County International Airport

	Bomb Disposal
	Regional
	The unit is responsible for the removal and disposal of suspected bombs and explosive components.  They are also involved in VIP protection and work with federal agencies

	Child Find
	Regional
	The unit specializes in custodial interference and parental kidnapping, incidents.

	Civil Warrants
	Regional
	This unit carries out the Sheriff’s Office statutory responsibilities to the County Superior Court including serving civil and criminal subpoenas and summonses on victims, witnesses and defendants. 

	Community Policing Specialists
	Local
	Community Policing involves deputies, private citizens and social and health service providers working together. Federal grant monies provide funding for 11 deputies who are assigned to unincorporated community storefronts, school districts and high crime areas. 

	Performance Measures
	Local
	A management system which uses data related to the Department’s stated mission and goals to evaluate the effectiveness of the organization’s efforts to fulfill its mission, goals, and related objectives. 

	Court Protection
	Regional
	Staff include fully-commissioned deputies in the District Courts and Security Assistant IIS who are limited-commission officers for the Superior Court

	Criminal Warrants
	Regional
	This unit is the collector and distributor of al criminal warrants filed in King County by District and Superior Courts.

	Dignitary Protection
	Regional
	This unit provides security for national and foreign political figures and others who might be the target of an attack.

	Homeland Security
	Regional
	

	Violent Crimes Review Team
	Regional
	The Major Crimes Unit is responsible for the follow-up investigation of serious crimes against persons

	HUD – Contracts
	Contract
	King County Housing Authority contracts with the Sheriff’s Office to provide deputies to operate community policing storefront operations. 

	LEOFF I Medical
	Regional
	The Washington Law Enforcement Officers’ and Firefighters’ Retirement System Act (LEOFF I) provides that reasonable charges for medical services shall be paid by prior employer. 

	Metro Security
	Contract
	The Metro Transit Police Section provides management, supervision, and policing services to King County Metro. 

	Search and Rescue
	Regional
	The Sheriff’s Office is responsible under Sate Law to provide search and rescue services within King County. 

	Sexual Predator
	Regional
	Since passage of the Community Protection Act of 1990, all convicted felony sex offenders, meeting specific criteria, must register with the Sheriff of the county they reside. 

	Sheriff's Office
	Regional
	The Sheriff’s Office administration provides overall direction and establishes policies for the Sheriff’s Office.  The Media Relations Officer, Manual Revision Unit and Internal investigations Unit report directly to the Sheriff. 

	STEP/Roads Unit
	Local
	Traffic Control


Exhibit B
Sheriff’s Cost Book

Contract Costs /Regional Costs/ Unincorporated King County Costs

	
	
	
	
	
	UNINCORPORATED SERVICES
	

	Precinct/city Services
	Total Service Costs
	City & Other Agency Contract Costs
	Other Revenue or Funds
	Regional Costs
	Unincor-porated King County Costs
	Service Level (fully loaded FTEs)
	Direct Costs
	Indirect Costs

	Captain (Precinct Operations) Reactive Patrol
	$1,538,833
	$916,685
	$0
	$0
	$622,148
	4.04 
	$539,959
	$82,190

	Community Crime Prevention Unit (CCPU)
	$239,720
	$236,863
	$0
	$0
	$2,857
	0.02 
	$0
	$2,857

	Community Service Officers (CSO)
	$652,288
	$364,165
	$0
	$0
	$288,123
	3.09 
	$246,894
	$41,229

	Majors
	$674,455
	$417,977
	$0
	$0
	$256,478
	1.52 
	$225,556
	$30,922

	Neighborhood Drug Enforcement Team
	$2,918,473
	$298,648
	$0
	$0
	$2,619,825
	20.70 
	$2,414,640
	$205,185

	Precinct Detectives
	4,125,512 
	$2,054,246
	$0
	$0
	$2,071,266
	14.06 
	$1,727,287
	$343,979

	Precinct Pro-Active/Street Crimes
	$1,206,993
	$861,834
	$0
	$0
	$345,159
	2.29 
	$228,468
	$116,691

	Reactive Patrol
	$37,606,260
	$17,245,303
	$207,733
	$0
	$20,153,224
	165.06 
	$16,797,694
	$3,355,530

	Admin/Reactive Patrol Sergeants.
	$5,155,624
	$2,595,855
	$0
	$0
	$2,559,769
	18.62 
	$2,181,258
	$378,511

	School Resource Officer (SRO’s)
	$1,846,860
	$605,186
	$236,252
	$0
	$1,005,422
	7.62 
	$775,640
	$229,782

	Contract City Chief
	$1,092,169
	$1,091,770
	$0
	$0
	$399
	0.00 
	$0
	$399

	Dedicated Precinct Support Staff
	$0
	$184,050
	$0
	$0
	-$184,050
	0.00 
	$0
	-$184,050

	Total With Offsetting Revenues
	$57,057,187
	$26,872,582
	$443,985
	$0
	$29,740,620
	            237.03 
	$25,137,396
	$4,603,224

	Total without Offsetting Revenues
	$57,057,187
	27,083,329 
	 
	 
	29,973,858 
	            237.03 
	$25,370,634
	$4,603,224


	 Support Services
	Total Service Costs
	City & Other Agency Contract Costs
	Other Revenue or Funds
	Regional Costs
	Unincor-porated King County Costs
	Service Level (fully loaded FTEs)
	Direct Costs
	Indirect Costs

	Air Support
	$679,182
	$208
	 
	$678,974
	$0
	0.00 
	$0
	$0

	CPIU
	$1,732,469
	$0
	$564,718
	$1,167,751
	$0
	0.00 
	$0
	$0

	K-9
	$1,219,998
	$224,599
	 
	$16,771
	$978,628
	6.42 
	$802,219
	$176,409

	Communications – 911
	$7,339,313
	$3,315,881
	$250,000
	 
	$3,773,432
	35.22 
	$2,918,242
	$855,190

	Domestic Violence Intervention Unit
	$1,141,743
	$102,974
	$0
	$111,999
	$926,770
	4.87 
	$771,123
	$155,647

	DWI
	$861,854
	$8,619
	 
	$102,388
	$750,847
	5.23 
	$624,455
	$126,392

	Fraud, Forgery, Organized Crime
	$1,164,917
	$215,871
	 
	$210,805
	$738,240
	4.44 
	$612,289
	$125,952

	General Traffic
	$909,034
	$50,000
	 
	 
	$859,034
	5.67 
	$714,606
	$144,428

	Hostage Negotiation
	$4,098
	$1,046
	 
	$392
	$2,659
	0.02 
	$2,251
	$408

	Major Crimes Detectives
	$3,611,244
	$1,700,319
	 
	 
	$1,910,925
	11.64 
	$1,543,950
	$366,975

	Marine Patrol
	$1,119,563
	$160,701
	$278,012
	$57,532
	$623,318
	3.90 
	$483,900
	$139,418

	MARR Unit
	$863,686
	$185,471
	$274,928
	$24,197
	$379,090
	2.63 
	$351,337
	$27,753

	Motorcycle Unit
	$262,486
	$0
	 
	 
	$262,486
	2.00 
	$218,040
	$44,446

	SSEU
	$650,997
	 
	$636,000
	$14,997
	$0
	0.00 
	$0
	$0

	Tactical Unit
	$297,318
	$85,971
	 
	$10,746
	$200,600
	1.01 
	$176,837
	$23,764

	Precinct Facilities and Maintenance
	$668,511
	$218,453
	 
	 
	$450,058
	N/A
	 
	$450,058

	Total With Offsetting Revenues
	$22,526,413
	$6,270,113
	$2,003,658
	$2,396,553
	$11,856,089
	83.04
	$9,219,248
	$2,636,841

	Total without Offsetting Revenues
	$22,526,413
	$6,620,470
	$0
	$3,617,989
	$12,287,954
	83.04
	$9,651,114
	$2,636,841


	 Non-Chargeable Services
	Total Service Costs
	City & Other Agency Contract Costs
	Other Revenue or Funds
	Regional Costs
	Unincor-porated King County Costs
	Service Level (fully loaded FTEs)
	Direct Costs
	Indirect Costs

	AFIS
	$13,060,696
	 
	 
	$13,060,696
	$0
	0.00 
	 
	$0

	KC Airport
	$2,270,482
	 
	$2,222,256
	$0
	0
	0 
	0
	0

	Bomb Disposal
	$469,071
	 
	 
	$469,071
	$0
	0.00 
	 
	$0

	Child Find
	$242,838
	 
	 
	$242,838
	$0
	0.00 
	 
	$0

	Civil Warrants
	$2,382,450
	 
	$545,000
	$1,837,450
	$0
	0.00 
	 
	$0

	Community Policing Specialists
	$610,492
	 
	$125,000
	 
	$485,492
	3.98 
	$398,389
	$87,103

	Performance Measures
	$116,289
	 
	 
	 
	$116,289
	1.00 
	$90,138
	$26,151

	Court Protection
	$3,367,373
	$0
	$82,000
	$3,285,373
	$0
	0.00 
	 
	$0

	Criminal Warrants
	$2,240,184
	 
	 
	$2,240,184
	$0
	0.00 
	 
	$0

	Dignitary Protection
	$77,758
	 
	 
	$77,758
	$0
	0.50 
	0
	0

	Homicide Unit
	$464,414
	 
	 
	$464,414
	$0
	0.00 
	 
	$0

	Homeland Security
	$1,360,873
	 
	$657,132
	$703,741
	$0
	0.00 
	$0
	$0

	Violent Crimes Review Team
	$508,928
	 
	$180,522
	$328,406
	$0
	0.00 
	$0
	$0

	HUD – Contracts
	$122,099
	$0
	$124,214
	 
	0
	0.00 
	 
	0

	LEOFF I Medical
	$1,737,026
	 
	 
	$1,737,026
	$0
	0.00 
	$0
	$0

	Metro Security
	$3,751,474
	 
	$3,800,000
	$0
	0
	0.00 
	 
	0

	Search and Rescue
	$674,186
	 
	$171,600
	$502,586
	$0
	0.00 
	 
	 

	Sexual Predator
	$593,299
	 
	 
	$593,299
	$0
	0.00 
	 
	 

	Sheriff's Office
	$932,842
	 
	 
	$932,842
	$0
	0.00 
	 
	 

	STEP/Roads Unit
	$1,129,124
	 
	$1,129,124
	 
	$0
	0.00 
	 
	 

	Adjustments to Sheriff’s manual
	-$2,418
	
	-$2,418
	
	
	
	
	

	Total With Offsetting Revenues
	$36,111,898
	$0
	$9,036,848
	$26,475,684
	$601,718
	5.77
	$488,527
	$113,254

	Total without Offsetting Revenues
	$36,111,898
	$6,146,470
	$0
	$28,160,164
	$1,805,264
	5.77
	$1,692,010
	$113,254

	
	
	
	
	
	 
	
	
	

	 
	Total Service Costs
	City & Other Agency Contract Costs
	Other Revenue or Funds (1)
	Regional Costs
	Unincor-porated King County Costs
	Service Level (fully loaded FTEs)
	Direct Costs
	Indirect Costs

	Total With Offsetting Revenues
	$115,695,498
	$33,142,695
	$11,484,491
	$28,872,237
	$42,196,075
	325.84
	$34,949,361
	$7,246,714

	Total without Offsetting Revenues
	$115,695,498
	$39,850,269
	$0
	$31,778,153
	$44,067,077
	                             325.84 
	$36,820,363
	$7,246,714

	(1) Does not include $406,623 in offsetting revenue for Department Administrative Services
	
	
	
	

	** When adjusted for revenues and rounding errors, service cost is equal to total cost as shown in cost book on page 9-1.
	
	

	Methodology: Using the Sheriff's Cost Book and the City and other Contracts information, the Contract Expenditures and the Regional expenditures were subtracted from the total service cost.  The remaining amount is the amount for unincorporated King County.  Using the Cost Book the FTES were determined based on the amount assigned to the unincorporated area.  The direct costs were determined by multiplying the direct cost per FTE. The indirect cost was determined by subtracting the direct cost from the amount assigned. 

	

	

	

	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Exhibit C: Sheriff’s Cost Book and Major Benchmarks
	 
	 
	Precinct 2
	 
	 
	 
	 
	 
	
	Precinct 3
	 
	 
	 
	
	Precinct 4
	 
	
	Precinct 5
	
	 
	
	

	 
	 
	Carna-tion
	Kenmore
	North Bend
	Sam- mamish
	Skyko- mish
	Wood- inville
	 
	Beaux Arts Village
	Cov- ington
	Maple Valley
	New- castle
	 
	Burien
	Sea Tac
	 
	Shoreline
	 
	Total City
	 
	Unincor- porated area

	Demographics (KC Annual Growth Report)
	Population – 2002
	1,905
	19,180
	4,735
	34,660
	214
	9,830
	 
	295
	14,395
	15,040
	8,205
	 
	31,810
	25,320
	 
	53,250
	 
	218,839
	 
	351,675

	
	# of Households - 2002
	658
	7728
	1891
	11913
	104
	3918
	 
	125
	4686
	5277
	3319
	 
	      13,946 
	      10,082 
	 
	21440
	 
	85,087
	 
	17,500

	
	Assessed Value - 2003 (1000s)
	145,889
	1,892,762
	507,939
	5,606,619
	18,239
	1,672,435
	 
	68,616
	1,072,711
	1,276,617
	1,179,524
	 
	2,568,808
	3,171,043
	 
	4,944,692
	 
	24,125,894
	 
	33,159,000

	
	Square Miles
	1.16
	6.18
	2.96
	21.58
	0.33
	5.66
	 
	0.08
	5.55
	5.6
	4.48
	 
	7.44
	10.27
	 
	11.7
	 
	82.99
	 
	1,728

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Workload Indicators (2002)
	Part I Crimes
	66
	523
	200
	497
	3
	496
	 
	8
	590
	425
	210
	 
	        2,388 
	        1,605 
	 
	1,936
	 
	8,947
	 
	10,438

	
	Part II Crimes
	95
	618
	206
	772
	4
	449
	 
	4
	656
	440
	177
	 
	        2,276 
	        1,626 
	 
	2,021
	 
	9,344
	 
	10,342

	
	Total Crimes
	            161 
	        1,141 
	              406 
	        1,269 
	              7 
	          945 
	 
	           12 
	      1,246 
	          865 
	         387 
	 
	        4,664 
	        3,231 
	 
	          3,957 
	 
	18,291
	 
	20,780

	
	Dispatched Calls
	387
	3632
	1503
	4201
	18
	3162
	 
	37
	3429
	3045
	1444
	 
	      12,146 
	        9,896 
	 
	 
	 
	42,900
	 
	64,899

	
	Detective Cases
	16
	76
	42
	84
	2
	99
	 
	0
	114
	85
	43
	 
	           674 
	           453 
	 
	 
	 
	1,688
	 
	1,816

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	Staffing
	Precinct Sworn Staff
	3.14
	13.04
	6.37
	22.10
	0.14
	9.35
	 
	0.05
	11.72
	12.25
	7.62
	 
	34.10
	38.53
	 
	46.00
	 
	204.40
	 
	237.03

	
	Precinct Staff
	3.26
	13.52
	6.60
	22.92
	0.14
	9.69
	 
	0.05
	12.15
	12.70
	7.90
	 
	36.36
	41.80
	 
	48.00
	 
	215.08
	 
	245.93

	
	Total Staff
	3.40
	16.79
	7.61
	25.33
	0.16
	11.84
	 
	0.09
	14.60
	14.26
	8.61
	 
	47.22
	57.51
	 
	57.96
	 
	265.39
	 
	325.84

	
	Total Sworn
	3.18
	14.73
	6.76
	22.95
	0.15
	10.05
	 
	0.07
	12.66
	12.53
	7.79
	 
	39.33
	48.63
	 
	48.58
	 
	227.41
	 
	287.29

	
	Sworn/1000 Resident Pop.*
	1.67
	0.77
	1.43
	0.66
	0.71
	1.02
	 
	0.24
	0.88
	0.83
	0.95
	 
	1.24
	1.92
	 
	0.91
	 
	1.04
	 
	0.82

	 
	Staff/1000 Resident Pop.*
	1.78
	0.88
	1.61
	0.73
	0.76
	1.20
	 
	0.31
	1.01
	0.95
	1.05
	 
	1.48
	2.27
	 
	1.09
	 
	1.21
	 
	0.93

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cost
	Precinct $$ (not facilities) million
	$0.40
	$1.67
	$0.81
	$2.78
	$0.02
	$1.19
	 
	$0.01
	$1.46
	$1.52
	$0.95
	 
	$4.35
	$5.02
	 
	$5.83
	 
	$26.87
	 
	$29.74

	
	Total Cost, Million
	$0.43
	$2.10
	$0.97
	$3.16
	$0.02
	$1.50
	 
	$0.01
	$1.81
	$1.75
	$1.07
	 
	$5.86
	$6.13
	 
	$7.02
	 
	$31.82
	 
	$42.20

	
	Total Cost/capita
	 $    226 
	 $        110 
	 $       204 
	 $          91 
	 $     94 
	 $       152 
	 
	 $        39 
	 $      126 
	 $       117 
	 $      130 
	 
	 $        184 
	 $        242 
	 
	 $          132 
	 
	$145
	 
	$120


* '* Does not account for higher daytime/business populations in cities such as SeaTac.
� Direct costs are determined by combining  salaries, benefits, supervision, quartermaster, radio etc and then dividing by non supervision and  non administrative ftes 


� The presentation follows the Sheriff’s Cost Book and Contract format. The FTEs shown do not include the administrative overhead FTEs 
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