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Attachment A

ROUTE:  25

OBJECTIVES:

Improve the productivity of Metro’s Transit network of bus routes by eliminating or reducing low performing routes, or by restructuring service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines. 

· Strategy 6.1.1: Manage the transit system through service guidelines and performance measures. 
· Service Guidelines, Performance Management, Productivity: Productivity measures identify routes where performance is weak as candidates for reduction or restructuring. Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
IMPACTED SERVICE AREA:

Laurelhurst, Children’s Hospital, University District, Montlake, Downtown Seattle

SERVICE CHANGE:

On weekdays, reduce service levels to every 60 minutes during peak hours (approximately 6:00 a.m. to 9:00 a.m. and 3:00 p.m. to 6:00 p.m.).

ROUTE:  38

OBJECTIVES:

Improve the productivity of Metro’s Transit network of bus routes by eliminating or reducing low performing routes, or by restructuring service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines. 

· Strategy 6.1.1: Manage the transit system through service guidelines and performance measures. 
· Service Guidelines, Performance Management, Productivity: Productivity measures identify routes where performance is weak as candidates for reduction or restructuring. Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
IMPACTED SERVICE AREA:

Beacon Hill, Mount Baker Transit Center

SERVICE CHANGE:

Discontinue Route 38.

Alternative service is available on Link light rail between Beacon Hill Station and Mount Baker Station.
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ROUTE:  42

OBJECTIVES:

Improve the productivity of Metro’s Transit network of bus routes by eliminating or reducing low performing routes, or by restructuring service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines. 

· Strategy 6.1.1: Manage the transit system through service guidelines and performance measures. 
· Service Guidelines, Performance Management, Productivity: Productivity measures identify routes where performance is weak as candidates for reduction or restructuring. Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
IMPACTED SERVICE AREA:

Columbia City, Mount Baker, Pioneer Square/Downtown Seattle

SERVICE CHANGE:

Discontinue Route 42.

Alternative service is available on Route 39 between Columbia City and Columbia City Station at M.L. King Jr. Way South and South Alaska Street; on Route 8 between Columbia City Station and Mount Baker Transit Center at Rainier Avenue South and M.L. King Jr. Way South; and on routes 7 and 7 Express between Mount Baker Transit Center and Downtown Seattle. Link light rail also provides frequent service between Columbia City Station, Mount Baker Station and Downtown Seattle.
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ROUTE:  79

OBJECTIVES:

Improve the productivity of Metro’s Transit network of bus routes by eliminating or reducing low performing routes, or by restructuring service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines. 

· Strategy 6.1.1: Manage the transit system through service guidelines and performance measures. 
· Service Guidelines, Performance Management, Productivity: Productivity measures identify routes where performance is weak as candidates for reduction or restructuring. Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
IMPACTED SERVICE AREA:

Lake City, Maple Leaf, Cowen Park, University District, Downtown Seattle

SERVICE CHANGE:

Discontinue Route 79.

Alternative service is available on Routes 72, 306, 312, and 522 between Lake City and Downtown Seattle; on Route 66 between Cowen Park and Downtown Seattle via the University District; and on routes 71, 72, 73, and 74 between the University District and Downtown Seattle.
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ROUTE:  99

OBJECTIVES:

Improve the productivity of Metro’s Transit network of bus routes by eliminating or reducing low performing routes, or by restructuring service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines. 

· Strategy 6.1.1: Manage the transit system through service guidelines and performance measures. 
· Service Guidelines, Performance Management, Productivity: Productivity measures identify routes where performance is weak as candidates for reduction or restructuring. Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
IMPACTED SERVICE AREA:

Seattle Waterfront, Pioneer Square, Chinatown/International District

SERVICE CHANGE:

Beginning October 2012, discontinue service on Route 99 between the fall and summer annual service changes during off-peak periods (approximately 9:00 a.m. to 3:00 p.m. on weekdays, after 6:00 p.m. on weekdays, and all day on Saturday and Sunday).  This change maintains the existing higher level of seasonal (summer to fall) transit service, which exceeds the productivity thresholds identified in the King County Metro Service Guidelines.

Alternative service during off-peak periods is available on routes 16 and 66 on Alaskan Way in the vicinity of Colman Dock (Pier 52), and on routes 10 and 12 along First Avenue between Pine Street and Marion Street.

ROUTE:  119

OBJECTIVES:

Improve the productivity of Metro’s Transit network of bus routes by eliminating or reducing low performing routes, or by restructuring service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines. 

· Strategy 6.1.1: Manage the transit system through service guidelines and performance measures. 
· Service Guidelines, Performance Management, Productivity: Productivity measures identify routes where performance is weak as candidates for reduction or restructuring. Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
IMPACTED SERVICE AREA:

Vashon Island, Valley Center, and Dockton

SERVICE CHANGE:

Discontinue service after 7 p.m. .

Alternative service is available on Route 118 between downtown Seattle and Valley Center. 

ROUTE:  129

OBJECTIVES:

Improve the productivity of Metro’s Transit network of bus routes by eliminating or reducing low performing routes, or by restructuring service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines. 

· Strategy 6.1.1: Manage the transit system through service guidelines and performance measures. 
· Service Guidelines, Performance Management, Productivity: Productivity measures identify routes where performance is weak as candidates for reduction or restructuring. Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
IMPACTED SERVICE AREA:

Tukwila International Boulevard Station, Riverton Heights

SERVICE CHANGE:

Discontinue Route 129.

Alternative service is available on Route 128 between Riverton Heights and Tukwila International Boulevard Station and on Route 132 between Riverton Heights, Downtown Seattle and Burien Transit Center.
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ROUTE:  139

OBJECTIVES:

Improve the productivity of Metro’s Transit network of bus routes by eliminating or reducing low performing routes, or by restructuring service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines. 

· Strategy 6.1.1: Manage the transit system through service guidelines and performance measures. 
· Service Guidelines, Performance Management, Productivity: Productivity measures identify routes where performance is weak as candidates for reduction or restructuring. Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
IMPACTED SERVICE AREA:

Burien, Gregory Heights, Highline Medical Center, Burien Park-and-Ride

SERVICE CHANGE:

Discontinue service after about 8:15 p.m. on Route 139.

Alternative service is available on Route 140 on Fourth Avenue SW between SW 150th Street and SW 156th Street.  

ROUTE:  162

OBJECTIVES:

Improve the productivity of Metro’s Transit network of bus routes by eliminating or reducing low performing routes, or by restructuring service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines. 

· Strategy 6.1.1: Manage the transit system through service guidelines and performance measures. 
· Service Guidelines, Performance Management, Productivity: Productivity measures identify routes where performance is weak as candidates for reduction or restructuring. Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
IMPACTED SERVICE AREA:

Kent Station/Transit Center, Kent-Des Moines Park-and-Ride, Downtown Seattle

SERVICE CHANGE:

Discontinue Route 162.

Alternative service between Kent Station/Transit Center and Downtown Seattle is available on Sounder commuter rail and on Routes 150, 158, and 159. Alternative service between Kent-Des Moines Park-and-Ride and Downtown Seattle is available on Routes 158, 159, and 192.
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ROUTE:  175

OBJECTIVES:

Improve the productivity of Metro’s Transit network of bus routes by eliminating or reducing low performing routes, or by restructuring service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines. 

· Strategy 6.1.1: Manage the transit system through service guidelines and performance measures. 
· Service Guidelines, Performance Management, Productivity: Productivity measures identify routes where performance is weak as candidates for reduction or restructuring. Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
IMPACTED SERVICE AREA:

North Federal Way/Mirror Lake, Midway, Kent-Des Moines Park-and-Ride, Downtown Seattle

SERVICE CHANGE:

Discontinue Route 175.

Alternative service is available on Route 901 between North Federal Way/Mirror Lake and the Federal Way Transit Center, and on routes 177, 179, 577, and 578 between the Federal Way Transit Center and Downtown Seattle. Alternative service is available on the A Line RapidRide between Pacific Highway South/South 312th Street and the Redondo Heights Park-and-Ride at Pacific Highway South/South 276th Street; where connections to and from Downtown Seattle are available on Route 190. Between Kent-Des Moines Park-and-Ride and Downtown Seattle, alternative service is available on routes 158, 159, and 192.
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ROUTE:  177

OBJECTIVES:

Improve the productivity of Metro’s Transit network of bus routes by eliminating or reducing low performing routes, or by restructuring service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines. 

· Strategy 6.1.1: Manage the transit system through service guidelines and performance measures. 
· Service Guidelines, Performance Management, Productivity: Productivity measures identify routes where performance is weak as candidates for reduction or restructuring. Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Service Restructures: Consider restructuring service where services compete for the same riders – locations where multiple transit services overlap or provide similar connections.
IMPACTED SERVICE AREA:

South Federal Way Park-and-Ride, South 320th Street Park-and-Ride, Federal Way and downtown Seattle

SERVICE CHANGE:

Start six a.m. trips and end six p.m. trips at the South Federal Way Park-and-Ride (901 S 348th Street) via S 348th Street, I-5, and S 320th Street.  Route will continue to operate between the Federal Way/S 320th Street Park-and-Ride and Downtown Seattle via 23rd Avenue South and the I-5/South 317th Street HOV direct access ramps. Renumber trips serving South Federal Way Park-and-Ride to Route 178.
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ROUTE:  196

OBJECTIVES:

Improve the productivity of Metro’s Transit network of bus routes by eliminating or reducing low performing routes, or by restructuring service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines. 

· Strategy 6.1.1: Manage the transit system through service guidelines and performance measures. 
· Service Guidelines, Performance Management, Productivity: Productivity measures identify routes where performance is weak as candidates for reduction or restructuring. Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
· Service Guidelines, Service Restructures: Consider restructuring service where services compete for the same riders – locations where multiple transit services overlap or provide similar connections.
IMPACTED SERVICE AREA:

South Federal Way Park-and-Ride

SERVICE CHANGE:

Delete Route 196

Alternative service is available from South Federal Way Park-and-Ride on revised Route 177, renumbered Route 178. 
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ROUTE:  180

OBJECTIVES:

Increase access to jobs, educational opportunities, and other destinations by improving service on a designated underserved corridor between south King County and the Burien/SeaTac area consistent with the Strategic Plan for Public Transportation, 2011-2021and King County Metro Service Guidelines.  Improve the usability of service by adding night service and make the transit system easier to understand by operating a consistent single routing throughout all periods of the day. 

· Strategic Plan Strategy 2.1.1: Design and offer a variety of public transportation products and services appropriate to different markets and mobility needs.
· Strategic Plan Strategy 2.1.2: Provide travel opportunities for historically disadvantaged populations, such as low-income people, students, youth, seniors, people of color, people with disabilities, and others with limited transportation options.
· Strategic Plan Strategy 3.4.1: Serve centers and other areas of concentrated activity, consistent with Transportation 2040.
· Strategic Plan Strategy 5.1.1: Provide service that is easy to understand and use.
· Service Guidelines, Use and Implementation, Adding Service: Investments in under-served corridors are a priority for Metro when adding service as well as in the ongoing development and management of transit service. 
IMPACTED SERVICE AREA:

Southeast Auburn, Auburn Station, Kent Station/Transit Center, Sea-Tac Airport, Burien Transit Center

SERVICE CHANGE:

Add daily night service from approximately 7:00 p.m. to 12:45 a.m. between southeast Auburn and the Burien Transit Center via Kent Station/Transit Center and the SeaTac/Airport Link Station. Operate approximately every 30 minutes.

ROUTE:  219

OBJECTIVES:

Improve the productivity of Metro’s Transit network of bus routes by eliminating or reducing low performing routes, or by restructuring service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines. 

· Strategy 6.1.1: Manage the transit system through service guidelines and performance measures. 
· Service Guidelines, Performance Management, Productivity: Productivity measures identify routes where performance is weak as candidates for reduction or restructuring. Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
IMPACTED SERVICE AREA:

Factoria, Newport Hills, Newcastle

SERVICE CHANGE:

Discontinue Route 219.

Alternative service along portions of this route is available on Routes 114 and 240.
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ROUTE:  600

OBJECTIVES:

Improve the productivity of Metro’s Transit network of bus routes by eliminating or reducing low performing routes, or by restructuring service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines. 

· Strategy 6.1.1: Manage the transit system through service guidelines and performance measures. 
· Service Guidelines, Performance Management, Productivity: Productivity measures identify routes where performance is weak as candidates for reduction or restructuring. Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
IMPACTED SERVICE AREA:

Downtown Seattle, Tukwila

SERVICE CHANGE:

Discontinue Route 600.

Alternative service is available by walking 0.2-0.3 mile to Tukwila Park-and-Ride, served by Route 150. Alternative transportation products available to Route 600 commuters include rideshare options such as carpools, vanpools, and VanShare.
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ROUTE:  912

OBJECTIVES:

Improve the productivity of Metro’s Transit network of bus routes by eliminating or reducing low performing routes, or by restructuring service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines. 

· Strategy 6.1.1: Manage the transit system through service guidelines and performance measures. 
· Service Guidelines, Performance Management, Productivity: Productivity measures identify routes where performance is weak as candidates for reduction or restructuring. Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
IMPACTED SERVICE AREA:

Enumclaw, Black Diamond, Lake Sawyer, Covington

SERVICE CHANGE:

Discontinue Route 912.

Alternative service is available along the Black Diamond-Enumclaw Road on Route 907, and along Southeast 272nd Street (Kent Kangley Road) on Route 168. 
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ROUTE:  925

OBJECTIVES:

Improve the productivity of Metro’s Transit network of bus routes by eliminating or reducing low performing routes, or by restructuring service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines. 

· Strategy 6.1.1: Manage the transit system through service guidelines and performance measures. 
· Service Guidelines, Performance Management, Productivity: Productivity measures identify routes where performance is weak as candidates for reduction or restructuring. Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
IMPACTED SERVICE AREA:

Factoria, Newport Hills, Newcastle

SERVICE CHANGE:

Discontinue Route 925 DART.

Alternative service along portions of these routes is available on Routes 114 and 240.
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ROUTE:  935

OBJECTIVES:

Improve the productivity of Metro’s Transit network of bus routes by eliminating or reducing low performing routes, or by restructuring service according to the Strategic Plan for Public Transportation, 2011-2021 and King County Metro Service Guidelines. 

· Strategy 6.1.1: Manage the transit system through service guidelines and performance measures. 
· Service Guidelines, Performance Management, Productivity: Productivity measures identify routes where performance is weak as candidates for reduction or restructuring. Low performance is defined as having productivity that ranks in the bottom 25 percent of routes within a category and time period.
IMPACTED SERVICE AREA:

Kenmore, Finn Hill, Kingsgate, Totem Lake

SERVICE CHANGE:

Discontinue weekday off-peak service on Route 935 between approximately 9:00 a.m. and 3:00 p.m. and after approximately 6:15 p.m.

Alternative service during off-peak hours on weekdays is available on Route 234 along Juanita Drive NE between NE 155th Street and NE 181st Street, and along 84th Avenue NE between NE 132nd Street and NE 141st Street. Alternative service is available on Route 255 between 98th Avenue NE and the Totem Lake Transit Center via NE 124th Street.
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