The Honorable Larry Phillips
June 30, 2014
Page 3












June 30, 2014


The Honorable Larry Phillips
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember Phillips:

I am pleased to submit the enclosed motion for the King County Council to accept the King County Metro Transit 2013 Strategic Plan Progress Report.

This report shows the public and King County leaders how Metro Transit is moving toward achieving the eight goals in its Strategic Plan for Public Transportation. The data and analysis in the report will inform Metro’s efforts to continually improve performance and will help guide future transit decisions and strategic planning. Our reporting efforts in monitoring our performance and costs implements the recommendations of the Regional Transit Task Force and the Municipal League of King County. Since the Municipal League first reviewed Metro in 2008, Metro has continued to take steps to be accountable, transparent and cost-conscious, as noted in the League’s 2013 update of their initial report.

The progress report is part of Metro’s greater commitment to accountability and transparency, consistent with Metro Strategic Plan Goal 7, Public Engagement and Transparency. The report contains annual data, and covers four years whenever comparable data is available. Metro also provides monthly and annual performance data and links to plans and reports on our accountability website: http://metro.kingcounty.gov/am/accountability.

The performance measures in this report focus on many aspects of Metro’s public transportation system, including how well Metro delivers on the key values of productivity, social equity, and geographic value. The 2013 update to the Strategic Plan added 14 new measures, and Metro now reports on a total of 61. For each measure, the report presents both data and a general progress indicator. Metro is in the process of developing targets for many of the measures as they continue to refine their performance measurement process.

Leading up to and throughout the year covered by this report, Metro continued striving to preserve service levels and quality despite an ongoing revenue shortfall. Many findings in this report reflect the financial challenges and our efforts to manage through them.

For six years, since the beginning of the Great Recession, Metro has taken actions that generated about $798 million against a $1.2 billion revenue shortfall. These include numerous actions to better control costs, as they sought to keep growth at or below the rate of inflation. However, rising costs—led by insurance premiums and the increasing expense of maintaining our aging fleet—have made it a challenge to fully meet this objective in 2013. We must also balance our commitment to maintaining quality service to the challenges of cost containment.

Metro took many steps to make their administration and operations more efficient and productive, including making extensive revisions to the bus system using the adopted service guidelines. The result is steady improvement on service productivity measures. We also worked toward our objective of establishing a sustainable funding structure. A broad-based community coalition advocated for new statewide transportation funding, but the 2013 Washington State Legislature could not agree on a package. In April 2014, County voters rejected a ballot measure that would have preserved Metro service. Now, because Metro’s funding structure is not generating enough revenue to sustain the current level of service, we must reduce service to balance Metro’s budget. We continue to work with regional partners to find ways to stave off reductions, but the first round of cuts are planned to begin in September 2014.

The analysis for 2013 found positive trends on the majority of measures, with most of the others remaining neutral. For example, ridership continues to rise at a rate that outpaces population growth. Metro delivered 118.6 million passenger trips in 2013, tying the pre-recession record from 2008. Metro service is contributing to economic growth and healthy communities throughout the County with almost all (97 percent) of Metro’s regular bus trips serving regional growth centers or manufacturing and industrial centers. Our bus operations and facilities are becoming more energy-efficient, helping the region reduce greenhouse gas emissions and helping Metro hold down costs. Metro’s farebox recovery rate was 29.1 percent, well above the adopted King County target, and cost per passenger mile decreased by three percent. From 2008 to 2012, Metro’s bus cost per hour grew 2.3 percent per year, which is below the average of 30 of the largest transit agencies in the United States. In 2013 Metro’s cost per hour grew by 2.7 percent--less than the 3.1 percent combined rate of inflation and population growth. Over the next several months, as I announced in early May, Metro will undergo a Peer Review process through the American Public Transportation Association (APTA) as well as a financial audit. These efforts are part of my ongoing commitment to continuous improvement throughout Metro.

This report also references the Metro’s 2013 Rider / Non-Rider Survey. This survey found that overall satisfaction with Metro remains high, with 85 percent of riders saying they were very or somewhat satisfied. 
[bookmark: _GoBack]Satisfaction with specific elements of Metro’s service generally remained favorable. Strong majorities of riders said Metro is an agency that they like and respect (91 percent) and that they trust (90 percent); while 71 percent said they have high expectations for Metro and confidence in Metro’s ability to deliver. Riders and non-riders alike said Metro provides good value for the level of service provided (85 percent). The survey also found that a record 45 percent of households in the County have at least one member who rides Metro at least once a month.

The Strategic Plan Progress Report shows steady advancement toward the goals of the King County Strategic Plan as well as the County’s commitment to achieving equity and social justice. The eight County goals of safety, human potential, economic growth, environmental sustainability, service excellence, financial stewardship, public engagement and transparency, and quality workforce are mirrored in Metro’s Strategic Plan for Public Transportation and in the progress report. A number of measures specifically address social equity issues, such as access to transit in low-income and minority areas, use of reduced fare permits, and the accessibility of our bus stops.

The progress report also supports the objectives and strategies of the King County Strategic Climate Action Plan, particularly those related to transportation and land-use. The progress report illustrates how Metro encourages the increased use of public transit and reduces the need for driving by improving the effectiveness and productivity of bus service, investing service where the most people ride, and improving the reliability and efficiency of service. Sustainability measures directly related to greenhouse gas emissions, such as average miles per gallon of the Metro bus fleet and facility energy use, are also reported. Additional sustainability measures could be added to future reports to reflect Metro’s Sustainability Plan.

It is estimated that this report required 300 staff hours to produce, costing $18,000. The estimated printing cost for this report is $700.

Thank you for your consideration of this motion. The Strategic Plan Progress Report will help King County residents understand how Metro is making the best use of the County’s transit resources to deliver high-quality services that get people where they want to go. 



If you have any questions, please contact Christina O’Claire, Supervisor of Strategic Planning and Analysis, at 206-477-5801, or christina.oclaire@kingcounty.gov.

Sincerely,



Dow Constantine
King County Executive
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