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Metropolitan King County Council

Law, Justice and Human Services Committee

STAFF REPORT

AGENDA ITEM:  5


DATE:  April 6, 2006
BRIEFING:  2006-B0054


PREPARED BY:  Clifton Curry
SUBJECT: Briefing on Sheriff’s Blue Ribbon Task Force
SUMMARY: As part of a complement of reforms for the Sheriff’s Office, Sue Rahr, the King County Sheriff, established a “Blue Ribbon Panel” to review the internal management systems within the Sheriff’s Office related to employee misconduct and discipline.  The council, along with the executive and the prosecutor were asked to identify citizens to serve on blue ribbon panel.  Ten citizens were selected to serve on this panel (list attached) and had their first meeting on March 8, 2006 and their second meeting on March 22, 2006.

This expert panel will, with the aid of a consultant, review the Sheriff’s internal management systems, to suggest processes that are working and identify areas of needed change. The panel has accepted as its working goals to:

· Review sheriff’s office internal management systems for addressing employee misconduct and discipline.

· Gain an understanding of good management practices in other departments and their applicability to a department with characteristics like the sheriff’s office;

· Make recommendations for improvements to the sheriff’s office employee accountability system.

The expectation is that the panel will meet once every two to three weeks for three to four months—about seven meetings, including the meetings to present the panel’s findings to the county council.
Berk & Associates, a private consultant, has been retained to provide staffing, conduct research and manage all facilitation tasks for the panel.  In addition, the consultant will prepare the final written report.  Staff, at the direction of the chair, will provide periodic updates on the work of the panel.
At the first meeting, members were given an overview of their work and began to review the disciplinary systems for sheriff’s deputies.  At the second meeting, the members received an extensive review of the processes of the sheriff’s Internal Investigations Unit.
