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SUBJECT

Overview of the 2019 “Count Us In” Point-In-Time Regional Count of Persons Experiencing Homelessness.

SUMMARY

Today’s briefing provides an overview of All Home’s 2019 Count Us In report, which is based on King County’s January 2019 point in time count[footnoteRef:1] of individuals who were unsheltered, as well as those in shelter or transitional housing on the night of the count.  [1:  Count Us In was formerly called the One Night Count] 

King County, through All Home,[footnoteRef:2] performs a federally-mandated point in time count of people experiencing homelessness on one night each year to understand the need for services, shelter and housing. This point in time count (called “Count Us In”) combines a street count of those who are unsheltered on a single night, along with data from the Homeless Management Information System (HMIS) on people in shelter or transitional housing on that same night. [2:  All Home, the local lead agency for receiving funds from the federal Continuum of Care program, is responsible for carrying out the count in King County.] 


The point in time count for 2019 was conducted during the early morning hours of January 25, 2019. It was followed by a survey of people experiencing homelessness. The 2019 count found 11,199 people experiencing homeless on January 25, 2019, including 5,971 (53%) who were counted as sheltered (in emergency shelters, safe havens and transitional housing) and 5,228 (47%) who were counted as unsheltered (on the streets, in vehicles or staying in tents or encampments). This represents an overall decrease of eight percent compared to 2018.
 
At the time of writing this staff report, council staff has not yet received All Home’s final report and thus is unable to analyze the outcomes in detail. The remainder of this staff report focuses on a high level report of the 2019 count. 




BACKGROUND 

Point In Time Count. All Home, as the federal Continuum of Care[footnoteRef:3] coordinator for King County, is responsible for the annual point in time count of people experiencing homelessness. This annual count, which in King County is called “Count Us In,[footnoteRef:4]” is required by the U.S. Department of Housing and Urban Development (HUD) as a condition of receiving federal homelessness services funding. The count is conducted by All Home, in partnership with local jurisdictions, human services providers, paid guides, and volunteers. Since 2006, the point in time count has been conducted in late January as a way to gauge the number of people who, even in winter, have no other option but to spend the night unsheltered. [3:  The Continuum of Care (CoC) Program is designed to promote communitywide commitment to the goal of ending homelessness; provide funding for efforts by nonprofit providers, and State and local governments to quickly rehouse homeless individuals and families while minimizing the trauma and dislocation caused to homeless individuals, families, and communities by homelessness; promote access to and effect utilization of mainstream programs by homeless individuals and families; and optimize self-sufficiency among individuals and families experiencing homelessness. (Found at: https://www.hudexchange.info/programs/coc/)]  [4:  Prior to 2017, the Count was called the “One Night Count.” In 2016 the Seattle/King County Coalition on Homelessness decided to suspend their One Night Count and All Home, as the convener of the local Continuum of Care, took charge of overseeing the local count. (Found at: https://homelessinfo.org/what-we-do/one-night-count/)] 


Table 1 shows a comparison of high level results from the annual count since 2017. It also shows the percentage of total that each form of shelter (or lack of shelter) comprised during each year.

Table 1. Point in Time Summary, January 2017-2019

	Location
	2017
(Total: 11,643)[footnoteRef:5] [5:  All data in this column found at: http://allhomekc.org/wp-content/uploads/2016/11/Count-Us-In-2017-news-release-5-31-16.pdf] 

	2018
(Total: 12,112)[footnoteRef:6] [6:  All data in this column found at: http://allhomekc.org/wp-content/uploads/2018/06/Count-Us-In-2018-news-release-5.31.pdf] 

	2019
(Total: 11,199)[footnoteRef:7] [7:  All data in this column found at: http://allhomekc.org/wp-content/uploads/2019/05/Count-Us-In-2019-news-release_FINAL.pdf] 

	Difference 2018-2019

	Unsheltered
	5,485
(47%)
	6,320
(52%)
	5,228
(47%)
	-17%

	Sheltered
	6,158
(53%)
	5,792
(48%)
	5,791
(53%)
	0%




The Acting Executive Director of All Home will provide a more detailed briefing on the Count Us In report and findings.

Interactive data dashboard system. This year All Home has also unveiled a new interactive data dashboard to provide a more detailed look at the homeless service system and the people served. The Count Us In news release (Attachment 1) states, “Data from the new homeless response system dashboards affirm that exits to permanent housing have increased over the past three years, with 17,992 successful exits between 2016 and 2018. Despite increased system capacity and efficiency, the rate at which people are becoming homeless outpaces the ability to house them within existing resources.” The Executive has stated that while the point in time count provides insights on the trends over time of the experience of homelessness on one given night, the revised system dashboards offer a better understanding of the demand for services from people experiencing homelessness and King County’s ability to meet that need. 

LINKS

· All Home, Count Us In: http://allhomekc.org/king-county-point-in-time-pit-count/ 

INVITED

· Leo Flor, Director, Department of Community and Human Services
· Kira Zylstra, Acting Executive Director, All Home
· Jennifer Coldiron, Chief of Performance, Measurement and Evaluation Unit, Department of Community and Human Services

ATTACHMENTS

1. Count Us In 2019 news release
2. Count Us In Brief
3. Seattle Times PIT Chart
4. Count Us In 2019 Full Report
5. [bookmark: _GoBack]PowerPoint Presentation “Understanding the Scope and scale of Homelessness in Seattle/King County 2019,” All Home June 4, 2019.
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