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Proposed Metro Service Investments for 2015-2016

Investments to Ease Overcrowding
	Route
	Annual Hrs Est
	Area/ Corridor
	DRAFT Phasing
	Trip Adds

	101
	1,100
	I 5 Renton – Seattle
	Mar-16
	Add up to 1 AM and 1 PM Trip

	120
	800
	Burien – Seattle via Delridge Ave/AWV
	Mar-16
	Add up to 2 PM Trips

	143EX
	1,600
	I 5 Renton – Seattle
	Sep-15
	Add up to 1 AM and 1 PM Trip

	212
	3,000
	Bellevue  – Seattle
	Sep-15
	Add up to 2 AM and 2 PM Trips

	214
	500
	Issaquah  – Seattle
	Mar-16
	Add 1 AM Trip

	216, 218, 219
	4,200
	I 90 Sammamish/Issaquah Highlands – Seattle
	Sep-15/Mar-16
	Add up to 4 AM and 4 PM Trips

	240
	1,700
	I 405 Bellevue – Renton 
	Mar-16
	Add up to 2 AM Trips and 1 Midday Trip

	268
	600
	SR 520 Woodinville/Kirkland/Redmond – Seattle
	Mar-16
	Add 1 PM Trip

	301EX
	1,400
	I 5 Shoreline – Seattle
	Mar-16
	Add up to 1 AM and 1 PM Trips

	372EX
	600
	SR 522 Bothell – Seattle
	Mar-16
	Add up to 1 AM and 1 PM Trip

	E Line
	4,800
	SR 99 Shoreline – Seattle
	Mar-16
	Add up to 4 AM and 4 PM Trips

	Subtotal
	20,300
	
	
	



Investments to Improve Reliability
	Route
	Annual Hrs Est
	Area/ Corridor
	DRAFT Phasing

	101
	500
	I 5 Renton – Seattle
	Mar-16

	102
	250
	I 5 Renton – Seattle
	Mar-16

	105
	305
	Various East, North & South King County
	Mar-16

	111
	400
	Various East, North & South King County
	Mar-16

	114
	250
	Various East, North & South King County
	Mar-16

	124
	1,600
	Various East, North & South King County
	Sep-15

	128
	700
	Various East, North & South King County
	Mar-16

	131
	2,300
	Des Moines/Burien – Seattle via 4th Ave
	Mar-16

	132
	1,000
	Des Moines/Burien – Seattle via 4th Ave
	Mar-16

	157
	250
	I-5 Kent - Seattle
	Sep-15

	158
	250
	I-5 Kent - Seattle
	Sep-15

	159
	250
	I-5 Kent - Seattle
	Sep-15



Investments to Improve Reliability (continued)
	Route
	Annual Hrs Est
	Area/ Corridor
	DRAFT Phasing

	166
	300
	Various East, North & South King County
	Mar-16

	167
	250
	I 5 Renton – Seattle
	Mar-16

	168
	50
	Kent – Covington – Maple Valley 
	Mar-16

	169
	800
	Kent – Covington – Maple Valley 
	Sep-15

	177
	300
	I 5 Federal Way – Seattle
	Mar-16

	178
	1,000
	I 5 Federal Way – Seattle
	Mar-16

	179
	600
	I 5 Federal Way – Seattle
	Mar-16

	180
	255
	Various East, North & South King County
	Mar-16

	190
	250
	I 5 Federal Way – Seattle
	Mar-16

	192
	250
	I-5 Kent - Seattle
	Mar-16

	193
	250
	I 5 Federal Way – Seattle
	Mar-16

	219
	250
	I 90 Sammamish/Issaquah Highlands – Seattle
	Mar-16

	221
	50
	Various East, North & South King County
	Sep-15

	232
	255
	Various East, North & South King County
	Sep-15

	237
	255
	Various East, North & South King County
	Sep-15

	242
	255
	Various East, North & South King County
	Mar-16

	245
	200
	Various East, North & South King County
	Mar-16

	255
	50
	SR 520 Woodinville/Kirkland/Redmond – Seattle
	Mar-16

	257
	250
	SR 520 Woodinville/Kirkland/Redmond – Seattle
	Mar-16

	269
	300
	Various East, North & South King County
	Mar-16

	277
	250
	SR 520 Woodinville/Kirkland/Redmond – Seattle
	Mar-16

	309
	250
	I 5 Shoreline – Seattle
	Mar-16

	311
	500
	SR 520 Woodinville/Kirkland/Redmond – Seattle
	Mar-16

	316
	250
	I 5 Shoreline – Seattle
	Mar-16

	355
	300
	I 5 Shoreline – Seattle
	Mar-16

	372EX
	250
	SR 522 Bothell – Seattle
	Mar-16

	601
	250
	Various East, North & South King County
	Mar-16

	Subtotal
	16,275
	
	



Regional Mobility Grant for SR-522 and I-5 South Corridors
	Route
	Annual Hrs Est
	Area/ Corridor
	DRAFT Phasing
	Trip Adds

	179
	2,200
	I 5 Federal Way – Seattle
	Mar-16
	Add up to 4 Trips

	190
	1,800
	I 5 Federal Way – Seattle
	Mar-16
	Add up to 4 Trips

	312
	2,600
	SR 522 Bothell – Seattle
	Sep-15
	Add up to 7 Trips

	Subtotal
	6,600
	
	
	



Remaining Investments
	Route
	Annual Hrs Est
	Area/ Corridor
	DRAFT Phasing
	Investment Type

	164
	3,200
	Kent – Covington – Maple Valley
	Ongoing
	Maintain service originally funded by Regional Mobility Grant

	168
	7,000
	Kent – Covington – Maple Valley
	Ongoing
	Maintain service originally funded by Regional Mobility Grant

	907DART
	1,900
	Kent – Covington – Maple Valley
	Ongoing
	Maintain service originally funded by Regional Mobility Grant

	120
	2,500
	Burien – Seattle via Delridge/AWV
	Mar-16
	Improve midday, weekday frequency

	E Line
	3,500
	SR 99 Shoreline – Seattle
	Sep-15
	Improve midday, weekday frequency

	Seattle Substitution
	7,900
	Multiple Seattle Corridors
	Mar-16
	Metro Substitution of Seattle investments in Service Guidelines Priority 1 Routes (per contract)

	Subtotal
	26,000
	
	
	




Metro’s Service Guidelines identify where investments are needed to provide high-quality service and to meet target service levels. When Metro has resources available to invest, the investment priorities defined in the guidelines are the basis for these investments. The top two priorities for investment are easing overcrowding and improving reliability. The most recent list of investment needs can be found in Metro’s 2014 Service Guidelines Report, which was developed using system data from Spring 2014 (February to June). In addition to using the information contained in the annual guidelines report, Metro will be looking at the most recent system data to identify routes with additional demand. 
Metro has prepared a list of initial investments for September 2015 and an estimated level of detail for investments in March 2016, which is provided on the following pages. The phasing of these investments takes into consideration the following factors:
· Addressing the most chronic crowding and reliability concerns
· Availability of buses and operators
· Distribution of investments across Metro bases countywide
· Stop capacity and terminal constraints

How does Metro determine which routes are overcrowded?
Overcrowding is defined as a trip that on average has 25 to 50 percent more riders than seats (depending on service frequency) or has people standing for longer than 20 minutes. The passenger load thresholds are set so that we accept standing passengers on many of our services, but take action to add a trip(s), assign a larger bus or adjust trip times at a particular time of day where crowding is at an unacceptable level on a regular basis. 
How does Metro determine which routes need reliability investments?
Schedule reliability is measured as the percentage of trips that arrive between 1 minute early and 5 minutes late. Routes that are on time less than 80 percent of the time (65 percent for weekday PM peak) are candidates for investment of service hours to provide a few additional minutes of running time per trip. The total need is calculated based on how far above the lateness threshold the routes were during the different time periods and the amount of time per day the route operates. While this calculation provides a reasonable estimate of total needs, individual routes may receive more or less investment than estimated depending on the scheduling techniques available to improve reliability.
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