[image: KClogo_v_b_m2]

Metropolitan King County Council
Budget and Fiscal Management Committee

REVISED STAFF REPORT

	Agenda Item:
	7
	Name:
	Olivia Brey

	Proposed No.:
	2025-0124
	Date:
	July 23, 2025



COMMITTEE ACTION

	
Proposed Substitute Ordinance 2025-0124.2 would authorize the execution of a new lease in Enumclaw for continued use by the King County Medic One program, passed out of committee on July 24, 2025, with a “Do Pass” recommendation. The Proposed Ordinance was amended in committee with Amendment 1 to replace the transmitted Attachment A lease agreement with a revised lease agreement that makes clarifying edits to the language throughout the agreement.




SUBJECT

An ordinance to authorize the execution of a new lease in Enumclaw for continued use by the King County Medic One program. 

SUMMARY

Proposed Ordinance 2025-0124 would authorize the Executive to execute a lease agreement with Mountain View Fire and Rescue for space at 39404 244th Ave SE in Enumclaw to continue King County Medic One operations. Medic One has occupied this space since 2003. The previous lease agreement commenced in 2013, expired in 2013, and has been in holdover status. The monthly lease payment in 2023 was $576.88. 

If adopted, the proposed lease agreement would be effective beginning January 1, 2024, and expire December 31, 2028, with the option to extend the lease term five times for one-year periods. The agreement would include a lump sum payment including $11,077.44 for back payments in 2024 plus $968.12 per month for the months between January 1, 2025, and the lease commencement date to reconcile the difference between the previous lease rate and the rate contemplated in this lease agreement. The monthly lease payment for this agreement would be $1,500 for 2024 and $1,545 for 2025. The lease payment would be adjusted annually by the Consumer Price Index, capped at 3 percent. 

All costs associated with this agreement are fully revenue backed by the Medic One/ Emergency Medical Services (EMS) levy.

A technical amendment has been prepared to replace the attached lease agreement with an amended lease agreement dated June 24, 2025. The amended lease agreement makes clarifying edits to the language throughout the agreement.

BACKGROUND 

King County's Medic One/Emergency Medical Services (EMS) system provides residents of Seattle and King County with life-saving pre-hospital emergency care through an internationally recognized, tiered regional response system. This system relies upon coordinated partnerships with fire departments, paramedic agencies, dispatch centers, hospitals, and education programs. Medic One is the County’s sole public first responder in the vicinity that provides Advanced Life Support and Basic Life Support to the cities of Enumclaw, Black Diamond, and the surrounding unincorporated areas of southeast King County.

Medic One/EMS Levy. The King County Medic One/EMS system is primarily funded with a countywide, voter-approved EMS levy. In 2019, voters approved the 2020-2025 EMS levy to fund approximately $1.115 billion over the levy period.[footnoteRef:1] The Strategic Plan is the primary policy and financial document that directs the Medic One/EMS system. The 2020-2025 Strategic Plan discusses the need for medic units to be positioned across the region to best respond to service demands.[footnoteRef:2]  [1:  King County – File #: 2019-0185]  [2:  King County – File #: 2019-0186] 


The current levy expires December 31, 2025. The 2026-2031 Medic One/EMS Levy[footnoteRef:3] was passed by King County Council on July 1, 2025, and will be on the November 2025 ballot to renew the EMS system funding.  [3:  King County – File #: 2025-0119] 


2013 Lease Agreement. The County has been engaged in an inter-agency lease agreement with Mountain View Fire and Rescue[footnoteRef:4] since 2003. The County entered into the most recent lease agreement in 2013.[footnoteRef:5] The lease was backdated and commenced on January 1, 2011. It was set to expire on December 31, 2013, but allowed the term to renew on a year-to-year basis, so long as EMS levy continued to be approved by voters.[footnoteRef:6] Monthly lease payments starting on in January 2011 was set at $446.55 per month and increased annually based on the Consumer Price Index (CPI) for Seattle, not to exceed 2.5%. The annual increases were not invoked consistently and the monthly lease payment that has been charged since 2023 is $576.88 ($6,922.56 per year). [4:  Mountain View Fire and Rescue was formerly known as King County Fire Protection District #44]  [5:  King County – File #: 2013-0319]  [6:  According to Executive Staff, the landlord would not entertain new lease negotiations for several years because they were considering the sale of the property.] 


ANALYSIS

Proposed Ordinance 2025-0124 would authorize the Executive to execute a lease renewal in agreement with Mountain View Fire and Rescue for space at 39404 244th Ave. SE in Enumclaw, WA. The property has been occupied by King County's Medic One staff since 2003 and under the existing lease agreement since 2013. The lease agreement includes exclusive use of two dormitory rooms, an office, a bathroom with a shower, two garage spaces for medic units, a storage room, and an open stage area. The lease agreement also allows staff shared use of the kitchen, laundry facilities, additional office space, and exercise equipment.

According to the property summary, this location continues to meet the needs of Medic One to serve the major southeast King County population centers.

Table 1 summarizes the terms of the proposed lease agreement. The starting lease rate in 2024 is $1,500 per month. According to Executive staff, King County has been paying below market rate prior to the proposed lease agreement and the landlord is no longer willing to subsidize the rate. A market study was performed and the price per square foot is still below market value in the City of Enumclaw for this type of property. Additionally, this location allows Medic One staff to maintain low response times to the Enumclaw community, where there is the greatest share of EMS calls.

Table 1. Summary of the Lease Terms of Proposed Ordinance 2025-0124
	Category
	Terms


	Square Footage
	1,000 sf exclusive use space + 1,000 sf shared use space

	Cost per Square Foot (Base Rent)
	$1.50, adjusted annually by the CPI-W capped at 3%

	Operating Costs

	$7,888 for 2024

	Term
	Five years with option for five, one-year successive renewal options

	Other Considerations
	A lump sum payment is also due upon full execution of the lease to reconcile the difference between the previous rental rate and the rate established by this lease. 

	Lease Effective Date
	January 1, 2024



Table 2 estimates the financial impacts of the proposed lease for the current budget year and future biennia. Executive staff have noted that lease costs associated with medic units have been included in operations appropriations for the duration of the use of this space so no corresponding appropriation request was transmitted with this ordinance. 








Table 2. Estimated Fiscal Impacts of Proposed Ordinance 2025-0124
	
	2025

	2026-2027
	2028-2029[footnoteRef:7] [7:  The proposed lease expires in 2028 so only one year of lease payments and operations costs are estimated] 



	Lease payments[footnoteRef:8] [8:  Lease payment calculation assumes the maximum three percent annual increase] 

	$29,617[footnoteRef:9] [9:  Includes $18,540 for 2025 lease payments, plus an additional $11,077 payment for 2024 resulting from the difference between the proposed lease rate for 2024 ($1,500) and the prior lease rate ($576.88) for all 12 months of 2024] 

	$38,765
	$20,259

	Operations costs[footnoteRef:10] [10:  Operations cost calculation assumes a three percent annual increase] 

	$8,125
	$16,988
	$8,878

	Total fiscal impact
	$37,742
	$55,754
	$29,137



The proposed lease amendment was reviewed by Council's legal counsel.  

AMENDMENT

Amendment 1 replaces the transmitted Attachment A lease agreement with a new lease agreement dated June 24, 2025. The amended lease agreement makes clarifying edits to the language throughout the agreement, clarifies language regarding installing an electric charging station and routine maintenance, and removes a duplicate paragraph. 
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