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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$12,120,906
	
	$00,000,000
	
	13.0
	
	3.0

	2026-2027 Base Budget Adjust.
	
	($602,876)
	
	($301,170)
	
	0.0
	
	0.0

	2026-2027 Decision Packages
	
	$2,243,262
	
	$1,261,092
	
	1.0 
	
	(1.0) 

	2026-2027 Proposed Budget
	
	$13,762,000
	
	$13,762,000
	
	14.0
	
	2.0

	% Change from prior biennium, annualized
	
	13.5%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	18.5%
	
	
	
	
	
	

	Major Revenue Sources: Climate Cost Share Internal Rate, grants. 




DESCRIPTION

The Office of Climate is tasked with leading King County’s response to the emergency created by human-caused climate change. The office elevates the priority of addressing climate and enhances collaboration across departments, with external partners, and with the community. The office provides cross-departmental policy support and leadership in the implementation of the Strategic Climate Action Plan (SCAP). The other main role is looking forward to new actions and innovations the county should be pursuing to mitigate climate change and to advance sustainable and resilient frontline communities. The office is focused on policy development and creating bridges where there are complex, interdepartmental efforts to mitigate and prepare for climate change.  

The Office of Climate will also be managing all of the grants discussed in the Climate Office Grants staff report, which amount to $63.7 million. The 7 FTEs associated with the grants are appropriated in the Grants Fund.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed 2026-2027 Biennial Budget would appropriate $13.8 million to the Office of Climate and authorize 14 FTEs. This is a 13.5% increase from the 2025 biennialized budget and an increase of 1 FTE. The changes proposed for 2026-2027 include shifting the green building programmatic costs of $1,454,158 to the Office of Climate appropriation, increasing the climate cost share allocation by $701,092 to cover increases in salary and central rates, and appropriating $560,000 for programs supported the Office and Climate and backed by external revenue.

The Office of Climate is funded by the climate cost share which is a central rate allocated to departments and divisions on the basis of operational greenhouse gas emissions. The costs are only allocated to agencies with direct operational emissions (DNRP, Metro, Roads, and a few divisions of DES). 

Climate Cost Share Decision Packages. For the 2026-2027 proposed budget, cost allocations are increasing to cover the increased expenditures for Office of Climate. Additionally, the Office of Climate has adjusted the methodology to allocate the climate costs. These cost allocation changes from both the change in methodology and increased expenditures are reflected in decision packages throughout the proposed budget and are listed in Table 1.

Previous cost share allocations were based on 2017 GHG emissions and a previous allocation methodology and shown in the second column of Table 1. For 2026-2027, the cost allocation was based on 2022 data and used an updated methodology for the inventory. The most notable change is for the Wastewater Treatment Division (WTD) for which its proportional share of county GHG emissions increased from 16.55% to 23.11%. Executive staff report WTD’s reported emissions are nearly the same, however the cost share allocation changed based on the updated methodology.  

Table 1
2026-2027 Climate Cost Share Model and Decision Package Changes

	Agency
	Percent of County Operation GHG (2017 data)
	Percent of County Operation GHG (2022 data)
	2026-2027
Proposed Cost Share

	Decision Package Changes (DS_120)

	DNRP-SWD
	26.62%
	21.30%
	$2,800,360
	$(467,040)

	DNRP-WTD 
	16.55%
	23.11%
	$3,010,812
	$983,012

	DNRP-Parks 
	0.86%
	0.23%
	$62,116
	$(116,884)

	DNRP-WLRD (Shared Services & SWM)
	0.18%
	0.16%
	$69,072
	$1,872

	Metro 
	45.65%
	45.3%
	$5,904,992
	$278,392

	DES-FMD
	4.01%
	3.04%
	$425,168
	$(135,232)

	DES-Airport 
	0.16%
	0.12%
	$46,104
	$(1,296)

	Local Services-Roads
	0.42%
	0.01%
	$24,692
	$(46,108)

	DES-Fleet 
	5.55%
	6.78%
	$875,976
	$204,376

	Total 
	100.0% 
	100.0%
	$13,219,292
	$701,092



KEY ISSUES

ISSUE 1 –REMAINING GREEN BUILDING COSTS [$1.4 MILLION] ADDED TO THE CLIMATE COST SHARE MODEL

The 2025 adopted budget moved salary costs for three green building positions, totaling $655,000, in Solid Waste Division into the climate cost share model. Similarly, the proposed 2026-2027 budget requests that the programmatic costs [$1.4 million] associated with the green building program be included in the climate cost share model and that those moneys be located in the Office of Climate’s appropriation as the sponsor of this work. With this proposed add, all the programmatic Green Building costs would be funded by the climate cost share model. Since Solid Waste Division (SWD) previously used fund balance to cover the expenditures related to the green building team, there is no corresponding reduction in the 2026-2027 proposed SWD budget. 













