Summary of Key Proposed Changes from the Original ILA
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	Proposed Ordinance 2024-0257
	
	Comments

	Throughout the Amended ILA
	
	Removes prospective references to the Implementation Board and changes Governing Committee to Governing Board.

Removes provisions related to the initial start-up.
	
	

	Article I.  Definitions 
	
	Replaces the term "Goals, Policies, and Plans" with a new defined term "Policies and Plans" that includes major strategic documents, performance metrics, and a course of action that substantially changes the Authority's delivery of Homeless Services, including major changes in procurement policies.  (Policies and Plans are to be approved by the Governing Board.)
	
	



	Article II.  Authority for King County Regional Homelessness Authority
	
	No significant changes.
	
	

	Article III.  Duration of Authority
	
	The ILA term would continue for an indefinite period until terminated by either Party through an authorizing resolution (by the Seattle City Council) or motion (by the King County Council).


Termination would be effective not less than 12 months from the date the resolution or motion was delivered to the other party and the Authority unless the Mayor and Executive jointly agree that termination can and should occur more quickly. 
	
	The original ILA duration was five years with an automatic renewal starting in the sixth year for an indefinite period or until terminated by the Parties.  The original agreement did not allow for either Party to unilaterally terminate within the first five years.  

Termination would be not less than one year from the later date that the County's motion or Seattle's resolution was delivered to the Authority. 

	Article IV.  Purpose, Mission, Scope of Work, and Guiding Principles of the Authority
	
	One the Authority's purposes is updated to "Administering funding for consolidated, aligned homelessness services for individuals and families who are experiencing homelessness or who are at imminent risk of experiencing homelessness in the jurisdictional boundaries of King County…"

The mission is also proposed to be updated to:  "Administering effective, performance-based Homeless Services to support a high-functioning homelessness crisis response system to significantly decrease the incidence of unsheltered homelessness across King County using equity and social justice principles."

The amended ILA proposes new guiding principles (excerpted):  "The Authority shall establish and operate under an equity-based decision-making framework to inform its policy recommendations to the Governing Board, business process, and funding decisions.  This… framework shall provide for inclusion of Customers… in decisions that will affect them… This framework shall be informed by people with Lived Experience and be approved by the Governing Board of the Authority."  In addition:  "When appropriate, the Authority shall solicit feedback from contracted Homeless Service Providers…"

The proposed amended ILA would modify an existing guiding principle to state that the Authority will be "guided by housing first and other approaches consistent with research, best practices and innovation… including but not limited to comprehensive substance use disorder treatment, recovery housing, and behavioral health services."


	
	The original ILA included a purpose of "Providing consolidated, aligned services for individuals and families who are experiencing homelessness or who are at imminent risk of experiencing homelessness in the jurisdictional boundaries of King County…"


The original mission was "to significantly decrease the incidence of homelessness throughout King County, using equity and social justice principles."




The original ILA included a guiding principle that called for the Authority to establish clear protocols for decision-making that have a clear process for Customer and provider input.








The original ILA guiding principle said that "The Authority shall adopt an evidence-based, housing first orientation and shall inform and support regional efforts to increase development of new 0-30% AMI and preserve existing affordable housing, with a priority for permanent supportive housing."

	Article V.  Powers of Authority
	
	No significant changes.
	
	

	Article VI.  Limits on Authority Powers
	
	Updates per diem allowances to allow for Governing Board members to request compensation if serving on the Board presents a financial hardship.

Specifies that insurance purchased to protect and hold harmless committee members includes former Implementation Board members, former Governing Committee members, and current and former Governing Board members.
	
	The original ILA allowed for per diem to be paid to Implementation Board members who have experienced homelessness.

	Article VII.  Budgeting and Contracting
	
	Requires the Authority to annually submit a Funding Request to each Party, consistent with the annual budget instruction provided by each Party’s Executive branch.

Requires the Authority to present its Funding Requests to each Party for review prior to formal submission.

Requires the Authority to submit an Annual Budget to the Governing Board for review and adoption, consistent with the funding appropriated by each Party.

States that Seattle’s funding shall be reduced when Seattle directly pays for programs and administration.

Adds a new requirement for monthly reporting on cashflow projections when the Authority’s cash balance is negative for 2+ consecutive months.
	
	Under the original ILA, the Authority submitted a proposed budget request, consistent with the budget approved by the Governing Committee.










	Article VIII.  Organization of Authority
	
	Renames the Governing Committee (the administrator of the Authority) to the Governing Board (the governing and oversight body of the Authority).

Removes the requirement that Governing Committee members shall strive to reflect the racial and ethnic makeup of residents overall.

Changes the appointment process for the 3 Lived Experience members to have one each appointed by King County, Seattle, and the SCA.



States that Lived Experience members should possess expertise, experience, or skill in 1+ of the specified areas, including:
· Implementation of policies that promote racial-ethnic equity;
· Fiscal oversight;
· Direction of business operations or strategies;
· CoC governance and operations;
· Provision of services for persons experiencing homelessness; and
· Academic research on topics related to homelessness and performance evaluation.

Outlines new powers of the Governing Board, including:
· Approving/amending Policies and Plans, budgets, and initiatives.
· Approving/monitoring performance metrics and monitoring;
· Providing fiduciary oversight;
· Monitoring progress on implementation of goals and deliverables;
· Staying apprised of staffing/organizational changes;
· Conducting an annual performance evaluation of the CEO;
· Approving policies for competitive procurement processes;
· Approving policies for oversight of major expenditures;
· Regularly receiving information on issues related to the CoC;
· Providing direction to the CEO to initiate conversations with the CoC board on performance; and
· Consulting with the CEO on labor agreement negotiations.

Adds additional actions requiring Board approval, including:
· Approving an annual work plan;
· Approving new/revised sub-regional plans;
· Accepting/conveying interest in real estate;
· Accept donations of money, property, or assets;
· Adopt policies and procedures for oversight of major expenditures; and
· Approve labor agreements.

	
	







Previously, Lived Experience members were selected by the Advisory Committee, considering recommendations from the Coalition of Lived Experience.


The original ILA outlined Implementation Board member expertise and skills, not specific to Lived Experience members.

































These actions would be added to the following that would be retained from the initial ILA:
· Recommending amendments to the ILA;
· Adopting Bylaws;
· Approving performance metrics;
· Changing the name of the Authority;
· Approving Policies and Plans;
· Approving Annual Budgets;
· Confirming the CEO; and
· Removing the CEO.

	Article IX.  Officers of Authority; Staffing
	
	Specifies that the Continuum of Care Board would be recognized by the Governing Board to act as its Advisory Committee.

Adds a new provision that the Advisory Committee membership must comply with HUD COC Board requirements and should maximize the COC’s competitiveness for federal funds.

Adds a new prohibition against Advisory Committee members from serving on the Governing Board.

Adds additional requirements and criteria for the role CEO, including:
· Working with the Governing Board to create a process that allows Board members sufficient time and opportunity to provide guidance on Policies and Plans;
· Leading labor agreement negotiations;
· Meeting reporting deadlines;
· Tracking and reporting on philanthropic activities and contributions;
· Providing regular reports on CoC activities; and
· Providing ongoing reporting to the Governing Board to ensure the Board can provide oversight, policy direction, and performance monitoring.

Removes specificity around the CEO recruitment process.

Regarding the Office of the Ombuds, adds “contract holders and community members” to the list of those who should be consulted when recommending improvements to homeless services, funding, or oversight.
	
	Previously, the Implementation Board was to recognize the Advisory Committee.










The original ILA included language around the development of a staffing plan, which was to include major bodies of work for the Authority. The amended and restated ILA would add specificity about the roles and responsibilities of the CEO.

	Article X.  Meetings of the Authority
	
	Requires the Governing Board to determine the frequency of regular meetings.

Requires the agenda and materials be emailed to the Seattle Council and County Council Clerks 48 hours in advance of a meeting.
	
	The original ILA directed the Governing Committee to meet at least 4 times per year.

The original ILA required only the agenda to be distributed with 24 hours’ notice.

	Article XI. Miscellaneous
	
	Adds a new requirement for authorization from the Governing Board before the Authority enters into any ILAs with other jurisdictions.

Adds a new statement that, except for employees on-loan from King County or Seattle, the Authority is responsible for all federal and state taxes, insurance, and wages and benefits.
	
	





