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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget, Biennialized
	
	$350,078,112
	
	$310,436,056
	
	56.0
	
	0.0

	2026-2027 Base Budget Adjustments
	
	($33,414,560)
	
	$500,000
	
	0.0
	
	0.0

	2026-2027 Decision Packages
	
	$36,620,384
	
	$22,457,803
	
	2.0
	
	2.0 

	2026-2027 Proposed Budget
	
	$353,284,000
	
	$333,394,000
	
	58.0
	
	2.0

	% Change from prior biennium, biennialized
	
	0.9%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	10.5%
	
	
	
	
	
	

	Major Revenue Sources: Best Starts for Kids Levy 



DESCRIPTION

In August 2021, King County voters approved a 2022-2027 renewal Best Starts for Kids (BSK) Levy, which is a six-year property tax levied at a rate of $0.19 per $1,000 of assessed valuation in 2022, with an increase of up to 3% for each of the five subsequent years of the levy—2023 through 2027. The levy is anticipated to generate a total of approximately $908.8 million in revenues over the six-year levy period, based on the July 2025 revenue forecast.

Per Ordinance 19267, 22.5% of the first-year levy proceeds (after accounting for attributable election costs) are to be allocated toward the Youth and Family Homelessness Prevention Initiative (YFHPI), a new affordable childcare program, a new childcare workforce demonstration project, and continuing technical assistance and capacity building programs. In the subsequent levy years (2023-2027), rather than specifying an annual percent allocation, it is broadly directed that the amount to be distributed to these “First Allocation” programs be allocated so that the six-year levy investment for these purposes totals at least $240 million. This includes $1 million annually to go toward a grant program to support capacity building and developing infrastructure in areas lacking services and services infrastructure.

All remaining levy proceeds are to be disbursed as follows to plan, provide, and administer the following:
· 50% for Investing Early strategies (ages 0-5);
· 37% for Sustain the Gain strategies (age 5 or older);
· 8% for Communities of Opportunity; and
· 5% for performance measurement, evaluation, and data collection; Children and Youth Advisory Board (CYAB) stipends; and pro-rationing mitigation (if authorized by ordinance) for applicable local metropolitan parks, fire, and public hospital districts. 

The renewal levy will also invest up to $50 million (subject to levy revenue projections) to establish a new capital grants program for facility/building repairs and expansion to support the construction of new buildings/facilities that will serve children and youth. Program funding will be subject first to reduction (meaning reduced before reductions to other program funding) if total levy revenue projections fall below $872 million.

In November 2021, the Council approved Ordinance 19354, which adopted the BSK implementation plan to govern the expenditure of levy proceeds from 2022 through 2027.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2026-2027 proposed BSK Fund budget is approximately $353.3 million, which is a 0.9% increase from 2025 (biennialized), and would increase FTE and TLT authority each by 2.0. Notable items proposed in the BSK 2026-2027 budget include:
· Add approximately $1.2 million to expand Community Wellbeing Initiative[footnoteRef:1]  provider contracts to enable more awards from recent procurements to reach more youth, with approximately $0.5 million also added to support overhead charges and personnel costs in Public Health related to invoicing and contract management (with a corresponding decision package in the Public Health appropriation unit). [1:  According to the 2022-2027 BSK Implementation Plan (Ordinance 19354), CWI, which is within the levy’s Sustain the Gain investment area, promotes social, emotional and mental health and wellbeing through a multigenerational approach, building community capacity to share resources and deliver culturally relevant programming on emotional health and wellbeing.] 

· Provide approximately $1.5 million to help offset diminished federal funding for youth reengagement sites in Shoreline, Tukwila, and Seattle [approximately $800,000 with a corresponding proposed decision package in the Employment and Education Resources appropriation unit]; offset loss of pandemic-era funding and State grant moneys [approximately $650,000] for contract partners that provide basic needs and perinatal and lactation support (corresponding proposed decision package in the Public Health appropriation unit); and replace lost funding in Public Health to maintain program and administrative staff that support levy programming [approximately $357,000 with a corresponding proposed decision package in the Public Health appropriation unit].
· Add approximately $2 million to increase levy capacity for fiscal and compliance support including funding for multiple positions, staff and provider trainings, and department overhead charges (add a 1.0 FTE Project/Program Manager position and continue a TLT Contracts Specialist position in DCHS and add 3.0 FTE positions in Public Health via corresponding proposed decision packages in the Public Health appropriation unit).
· Add approximately $720,000 and 2.0 FTEs focused on contract management, including a business and finance officer and a contracts and operations manager.[footnoteRef:2] [2:  According to Executive staff, the Contracts and Operations Manager position would lead the development, standardization, and continuous improvement of protocols, procedures, and processes related to procurements, contracting, contract management, and compliance. The Business and Finance Officer position would add fiscal capacity to augment and support existing staff.] 

· Provide $350,000 to support evaluation resources in the new King County Youth Diversion and Intervention program (corresponding proposed decision package in the Employment and Education Resources appropriation unit).
· Add $100,000 to support establishment of a King County Youth Commission[footnoteRef:3] in response to a recommendation in the King County Youth Bill of Rights (Motion 16722). [3:  According to Executive staff, legislation to formally establish the Commission is currently estimated to be transmitted to the Council during Q3/Q4 2026.] 

· Add approximately $577,000 and 2.0 TLTs to support preparation for potential levy renewal.
· Include allocated costs for internal controls and audit response (totaling $568,857) and office space needs (totaling $364,071), which correspond with proposed decision packages in the DCHS Administration appropriation unit.

The proposed BSK budget would also make a central rate adjustment and several technical adjustments, including:
· Adjustments to align revenues and expenditures with the levy implementation plan and current revenue forecast;
· Add expenditures [$850,000] for inflation and unanticipated insurance costs for providers;
· Increase expenditures by $780,000 to cover the full cost of levy data and evaluation staffing in Public Health (corresponding proposed decision package in the Public Health appropriation unit);
· Add approximately $367,000 and 1.0 FTE to transfer a Contracts Specialist position to the BSK Fund from the DCHS Director’s Office to reflect a shift to dedicated, direct BSK program support (corresponding proposed decision package in the DCHS Administration appropriation unit); and
· Transfer FTE authority for 2.0 FTEs (Grant Administrator positions) to the DCHS Director’s Office to reflect their department-side scope of duties (corresponding proposed decision package in the DCHS Administration appropriation unit).

KEY ISSUES

[bookmark: _Hlk115338728]Staff have not identified any key issues for this appropriation unit.





