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	2010-0360
	Date:
	June 22, 2010

	Invited:
	Kevin Desmond, General Manager, Transit Division 
Victor Obeso, Manager, Service Development Section, Transit Division 


SUBJECT
Approving Metro Transit bus route changes for October 2010. 
SUMMARY

Proposed Ordinance 2010-0360 approves grant funded transit service changes for three existing south King County bus routes. 
BACKGROUND
The Transit Division was recently notified that state funding was available to make service improvements that were originally proposed and ranked in a grant process conducted by the Puget Sound Regional Council (“PSRC”) in 2008.  This news arrived too late for the proposed improvements to be included in the Fall Transit Service change legislation [Ordinance 16844] which the council recently approved; so Proposed Ordinance 2010-0360 has been transmitted to add these routes to the Transit Division’s service change now moving forward.
Route 149 This route currently operates between Renton and Black Diamond on weekdays with nine trips in each direction. The proposed changes would add trips to improve the mid-day service frequency to approximately 90-minutes in line with current frequencies in the morning and afternoon peak-periods. In addition, mid-day service would be extended from Black Diamond to Enumclaw. 
Route 164 This route currently operates between Kent, Auburn and the Green River Valley Community College at hourly frequencies until 10:15 p.m. on weekdays and 9:40 on Saturdays. The proposed changes would add weekday trips between 6 a.m. and 6 p.m. to improve the frequency to 30 minutes. 
Route 168 This route currently operates at hourly frequencies between Kent, Covington and the Timberlane neighborhood seven days a week and continuing on to the Four-Corners area of Maple Valley on weekdays only. The proposed changes would add weekday trips between 6 a.m. and 6 p.m. to improve the frequency to 30 minutes and extend weekend service to Maple Valley. In addition, the routing would be revised through the Timberlane neighborhood to eliminate the current weekend one-way loop there.  
The Regional Mobility Grant program provides money to local governments to deliver transit mobility projects that are cost-effective, reduce travel delay for people and goods, improve connectivity between counties and regional population centers, and are consistent with local and regional transportation and land use plans.  Capital construction, equipment acquisition and operating projects are eligible.  Projects are competitively evaluated at the PSRC and a ranked list is submitted to the Legislature for appropriation. 

The grant awarded to King County includes $4,546,310 for operating costs and $781,250 for capital costs, which is to be spent from October 2010 through June 2013.  In 2011, the first full year of operation, an increase of 12,484 annual service hours will be entirely funded by the grant.  The required local match is already in the transit budget; it consists of $1,632,866 of operating expenses from Transit Now investments on Route 168 that were implemented in September 2009.  The capital costs will go to bus shelter improvements and leased parking stalls. 
ANALYSIS

Again, the grant funding for these Metro service improvements extends only through June 2013.  Given the uncertainty surrounding Metro’s finances in the next biennium and beyond, it is unclear how these improvements will be maintained after mid-2013.  In the past, King County’s general practice has been to invest in service only when sufficient revenue to support it is identified in the Transit Division’s Six-Year Financial Plan.
Passage of this ordinance would provide almost three years of expanded service on three bus routes for a local match that is already in the budget, and associated ridership growth.  Transit Division staff concluded that these benefits outweigh the risk of potentially having to cancel this service or an equivalent amount of service from other routes when the grant ends.  If the Council concurs with this view, then approval of Proposed Ordinance 2010-0360 represents a sound business decision. 
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