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Metropolitan King County Council
Budget and Fiscal Management Committee



STAFF REPORT

	Agenda Item:
	18
	Name:
	Terra Rose

	Proposed No.:
	2022-0378
	Date:
	November 8, 2022



SUBJECT

Proposed Ordinance 2022-0378 would move the fiscal management of the Local Hazardous Waste Management Fund from the Department of Public Health to the Department of Natural Resources and Parks.

SUMMARY

The Local Hazardous Waste Management Program (LHWMP) is a regional partnership that provides a range of residential and business services to reduce exposure to toxic materials. LHWMP is funded through surcharges on solid waste and wastewater services, which are set by the King County Board of Health (BOH), and these revenues are deposited in the Local Hazardous Waste Management Fund. According to Executive staff, this fund is a pass-through fund in which revenues are collected and transferred to partner agencies. 

Proposed Ordinance 2022-0378 would move the fiscal management of the Local Hazardous Waste Management Fund from the Department of Public Health to the Department of Natural Resources and Parks (DNRP). This change would reflect an organizational change included in the 2023-2024 Executive proposed budget that partially consolidates LHWMP staff into a new section of the Water and Land Resources Division of DNRP. According to Executive staff, the fund will continue as a pass-through fund with no proposed changes in governance and responsibility of the County Council or BOH.

BACKGROUND 

Local Hazardous Waste Management Program. The Local Hazardous Waste Management Program (LHWMP) is a regional partnership that provides a range of residential and business services to reduce exposure to toxic materials. Services provided by LHWMP include collection and disposal, technical assistance, incentives, prevention programs, and policy initiatives. LHWMP is guided by a multi-jurisdictional Management Coordination Committee (MCC), with representation from participating County agencies and cities. The MCC was established by the King County Board of Health based on the Board's authority contained in state law.[footnoteRef:1] The MCC is charged with recommending LHWMP's management plan and budget, and recommending contracts with the City of Seattle suburban cities, sewer district or other governments or entities located entirely or partially within the county to implement the plan.  [1:  RCW 70.05.060 and 70.95.160] 


LHWMP is funded through surcharges on solid waste and wastewater services, which are set by the King County Board of Health. The Executive's proposed 2023-2024 budget would appropriate approximately $43.9 million for this fund and proposes a partial LHWMP staff consolidation into a new section of the Water and Land Resources Division (WLRD) of the Natural Resources and Parks (DNRP). Executive staff anticipate this change to provide more streamlined management through centralized support systems in human resources, finance, supervision of staff, and management oversight, as well as less confusion for staff. According to Executive staff, this staff consolidation does not change the vision, services, work program, recently adopted Comprehensive Plan, or mission of LHWMP.

Fund. King County Code (KCC) 4A.200.020 requires that the Council create by ordinance all accounting funds for which the Council exercises appropriation authority. These funds are listed in KCC Chapter 4A.200 with associated direction on the specific revenues are to be deposited in the fund, how revenues can be invested, who manages the fund, and other fund requirements. Under KCC 4A.200.040, each fund manager established in code shall review and approve all expenditures from each fund. 

The Local Hazardous Waste Management Fund was established in K.C.C. 4A.200.400 as a "first tier"[footnoteRef:2] fund with the Director of Public Health designated as the manager of the fund. Collected revenues are transferred to partner agencies for the implementation of the LHWMP as described in the Local Hazardous Waste Management Plan for Seattle-King County. KCC requires the King County Board of Health, or its designated representative, to be responsible for the administration of this fund including "the preparation and issuance of operating procedures deemed necessary to insure the proper administrative implementation of the policies governing the purpose and use of the fund." No indirect overhead cost allocation charges are to be levied directly against this fund.   [2:  KCC 4A.10.280 defines a "first tier" fund as "a fund that is invested for its own benefit."] 


ANALYSIS

Proposed Ordinance 2022-0378, which was transmitted with the Executive's proposed biennial budget, would move the management of this fund from Public Health to the Department of Natural Resources and Parks (DNRP). Specifically, the Director of DNRP would be designated as the fund manager. 

Executive staff indicate that this change is to reflect the partial staff consolidation proposed in the Executive's proposed 2023-2024 budget. According to Executive staff, the fund will continue as a pass-through fund with no proposed changes in governance and responsibility of the County Council or the Board of Health.

ATTACHMENTS

1. Proposed Ordinance 2022-0378 
2. Transmittal Letter
3. Fiscal Note
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