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[bookmark: Starttext][bookmark: _Toc362948733][bookmark: _Toc413071053]Introduction
As the opening section of the plan, the Introduction will provide the purpose of the Strategic Technology Roadmap for Transit (STRT) and explain the needs that it will address. The Introduction will help orient the reader to the document by describing the structure and organization of the document. It will also acknowledge the different groups within Metro Transit, as well as its stakeholders, who comprise the intended audience. 
[bookmark: _Toc413071054]Purpose
The STRT is part of an ongoing strategic planning process intended to improve the way Metro Transit plans and implements new or changing technologies within the organization. It is a tool for defining the significant changes from the current business state that are necessary to achieve Metro Transit’s vision. 
The purpose of the STRT is to identify:
A vision for King County Metro Transit's technology program that meets the objectives of King County and Metro Transit’s strategic plans and supports Metro Transit’s primary mission of delivering transit service; considering the current environment, major initiatives, plans and projects, trends and best practices in the technology and transit industries
Critical factors affecting the agency’s achievement of the vision, including the key inter-relationships, timing, and dependencies between initiatives, as well as internal and external drivers
 A process for assessing and prioritizing Metro Transit's proposed technology initiatives  
The need for the STRT arose from many factors, including: 
The increasing role of technology in delivering effective and efficient transit service
The increasing amount of data that is available to help Metro make better business decisions
Changes to Metro Transit’s regulatory environment, business and technology needs
Aging existing technologies combined with complex inter-relationships between transit business systems that result in the need to carefully plan system replacements
A need to prioritize and plan for a variety of major and minor initiatives
An ongoing need to support budget, schedule and resource allocation decisions

Therefore, within the STRT, we will answer the questions of:
What are the near-term (2015-2020) technology initiatives and priorities necessary to achieve the vision?
What is the longer-term (2020) vision for the technology program at Metro Transit?
What steps should Metro Transit take now to support achievement of the vision?
What are the implications for capital and operational budget planning?
What are the implications for maintenance and timely replacement of aging systems?
How will priorities be identified and assessed going forward? 
How will major initiative phasing be determined?
[bookmark: _Toc413071055]Scope of Technology Roadmap
The STRT is scoped to focus on the following: 
Identifying the strategic direction of the transit technology program, and subsequently aligning the appropriate resources needed
Other needs identified through Metro Transit’s internal Transit Technology Oversight process
Technology and related market trends affecting the above
[bookmark: _Toc412118358][bookmark: _Toc412118392][bookmark: _Toc413071056]How to Use this Report
This section identifies the various potential audiences for the Roadmap and describes how it benefits them. While the General Manager is the owner of the Roadmap, it will be used to communicate vertically and horizontally in the organization, as well as externally.  
[bookmark: _Toc412118360][bookmark: _Toc412118394][bookmark: _Toc412118361][bookmark: _Toc412118395][bookmark: _Toc412118362][bookmark: _Toc412118396][bookmark: _Toc412118363][bookmark: _Toc412118397][bookmark: _Toc412118364][bookmark: _Toc412118398][bookmark: _Toc412118365][bookmark: _Toc412118399][bookmark: _Toc412118366][bookmark: _Toc412118400][bookmark: _Toc412118367][bookmark: _Toc412118401][bookmark: _Toc412118368][bookmark: _Toc412118402][bookmark: _Toc412118369][bookmark: _Toc412118403][bookmark: _Toc412118370][bookmark: _Toc412118404][bookmark: _Toc412118371][bookmark: _Toc412118405][bookmark: _Toc413071057]Planning Environment and Context
The purpose of this section is to describe the existing planning landscape within King County and Metro Transit, and how the STRT fits in. The section acknowledges that the STRT will fit within the King County planning framework and be guided by existing County planning goals and objectives. Other internal and external drivers that may influence the Roadmap will also be addressed.
[bookmark: _Toc413071058]Relationship to Existing Plans 
This section will discuss how technology decisions today are supported and influenced by an existing strategic planning framework, which has its own interrelationships and hierarchy. 
The following key plans inform and help shape the development of the STRT: 
King County Strategic Plan 2010-2014
King County Metro Strategic Plan 2011-2021
King County Strategic Technology Plan (STP) 2013-2015
Metro Transit Long Range Plan (currently in development)
Metro Transit 2015/2016 Business Plan
2014 King County Information Technology Business Plan
KCIT Technology Roadmaps
In addition, the STRT will be developed within the context of the Puget Sound Regional ITS Architecture and be supported by Metro Transit’s Enterprise Architecture.
The section will conclude with an analysis of what these plans tell us about Metro Transit’s decision-making framework and the strategies and initiatives that are drivers for technology investments. 
[bookmark: _Toc413071059]Internal Drivers
This section will identify and analyze internal factors affecting Metro Transit technology initiatives. Preliminarily, topics are expected to include, but are not limited to:
Metro Transit’s commitment to continuous improvement
Aging systems and maintaining a “state of good repair” which allow for business continuity as well as enable Metro Transit to meet federal requirements
Increasing amounts of data, and how it is managed, applied and communicated
Staffing and resource constraints and their impacts
[bookmark: _Toc413071060]External Drivers
This section will identify and analyze external factors affecting Metro Transit technology environment. Preliminarily, topics are expected to include:
Regional partnerships – Metro’s increased use of rapid transit technologies, including high capacity transit corridor treatments such as transit signal priority, have strong technology elements that require significant coordination and integration with regional partners and jurisdictions
Key technology and market trends that may impact how Metro Transit plans and budgets for certain types of initiatives, including what technologies are emerging and maturing in the marketplace 
Changing customer expectations in the age of always-connected personal mobility, when real-time information, social media dialogue and feedback and electronic payment are ubiquitous, and there are high expectations for government accountability and transparency
National standards, initiatives and policies impacting the transit technology environment, including a significant trend toward “open transit data,” and a high level of interest in the developer community to build new applications using transit data 
[bookmark: _Toc413071061]Strategic Technology Vision
This section will present a longer-term vision of the technology program at Metro Transit in the post-2020 time frame. It is not a list of projects, but rather a discussion of the technology investments that are needed now to deliver the strategic objectives identified in the King County and Metro Transit strategic plans. 
[bookmark: _Toc413071062]Vision
This section will identify a vision and direction for Metro Transit’s technology program. 
[bookmark: _Toc413071063]Goals and Objectives
This section will identify the goals and objectives for Metro Transit’s technology program.
[bookmark: _Toc413071064]Strategies
This section will identify vision and goal-supporting strategies to address the technology trends and internal and external drivers impacting Metro Transit.   
[bookmark: _Toc413071065]Strategic Technology Roadmap
This section will provide the Strategic Technology Roadmap, guided by the vision, goals and strategies identified in the previous section, in two parts: a near-term project plan and a longer-term set of strategies for moving Metro Transit into a proactive position that attains the identified vision.  
[bookmark: _Toc412118381][bookmark: _Toc412118415][bookmark: _Toc413071066]Near Term Plan for Investments
This section will identify and describe Metro Transit's strategic technology plan and the roadmap to achieve that plan, including:
Priorities of the technology program 
How these priorities map back to the strategic vision
Timing and interdependencies between strategies, initiatives and projects
[bookmark: _Toc413071067]Assessment and Prioritization Process for Future Technology Initiatives
This section will identify a process for strategically identifying and assessing future initiatives to determine if and how they fit into the living Roadmap for achieving the vision.  
[bookmark: _Toc413071068]Managing Future Technology Changes
This section will identify an approach and recommendations Metro Transit can use to anticipate and get ahead of technology changes and trends.   
[bookmark: _Toc413071069]Financial Considerations
This section will identify processes and strategies for budget planning, considering the market trends impacting financing and the services delivery model. 
[bookmark: _Toc413071070]Maintaining the Investment
This section will identify related maintenance implications and recommendations, such as ownership changes of projects as they transition from implementation to operations
[bookmark: _Toc413071071]Moving Forward
This section will identify a set of recommendations for moving forward with the near-term program, and will also identify an approach for updating and maintaining the Strategic Technology Roadmap for Metro Transit as a living document. 
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