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SUBJECT:  A briefing on the proposed relocation of the Transit Communications Center and related Transit Division Functions
SUMMARY:  The committee had an initial briefing on this subject at its April 9th meeting. Responding to budget provisos, the Transit Division submitted an alternatives analysis on March 3, 2003 in which the preferred option of a new 37,700 square foot building is compared to alternatives in existing county buildings. At the April 9th meeting, committee staff described an alternative, not previously considered, to separately relocate the Communications Center, the Transit Police and the Service Quality Group rather than co-locating them in one new building.  The rationale for co-location was discussed by the committee and staff was directed to return at the next meeting with a cost analysis of the alternative and a discussion of several issues regarding the use of the King Street Center.
Transit Division Proposal: Co-locate three transit functions in a new building:

Total Cost (construction; parking; 20-year O&M; debt):                       $18,806,000
New Facility

· Part of Atlantic/Central Base Expansion

· Financed with long-term borrowing

· Constructed to “essential facility” standards --- structurally strengthened beyond requirements for standard office building construction to enhance its ability to withstand an earthquake and allow immediate re-occupancy --- responsible for $600,000 of the total project cost

· Equipped to function independently for at least three days --- upgraded building systems such as back-up power --- responsible for $573,000 of the total project cost

  Space Use in New Building

	
	Current Location
	New Building

	Communications Center
	               9,200sf  
	16,200 sf

	Transit Police
	2,200sf*
	9,800 sf

	Service Quality Group
	               2,000sf
	4,700 sf

	Common Area
	                    ---
	7,000 sf

	
	Total
	37,700 sf


      *  Plus shared locker/shower area
Alternative Scenario: Build a new Communications Center; Move Transit Police and Service Quality Group to King Street Center
Total Cost (construction; parking; 20-year O&M; debt service):          $13,658,300

Communication Center --- new construction

· Stand-alone facility at expanded Atlantic/Central Base

· Built to essential facilities standards 

· Financed with long-term borrowing

· Sized to accommodate Sound Transit light rail communications functions

· Sound Transit responsible for a portion of cost

· Total Cost (construction; parking; 20-year O&M; debt):              $9,890,000
Transit Police --- King Street Center, street-level space at northeast corner

· Create an initial space of 7,500sf rather than the proposed 9,800sf.  Expand as needed into adjacent Ticket/Pass Sales area as it is downsized in conjunction with Smart Card implementation
· Convert area currently occupied by employee workout facilities
· Compress Ticket/Pass Sales area to free-up 1,000sf
· Convert Roads Services Division records storage room; archive contents
· Relocate elsewhere in the King Street Center or other county building

· DNRP Technical Library 

· Bicycle parking 

· Job center 

· Lease parking in KSC garage
· Total Cost (construction; parking; 20-year O&M; debt):               $2,096,400*
*Does not include cost of future expansion beyond 7,500sf
Service Quality Group --- King Street Center

· Relocate 4,700sf of another Transit Division group from the King Street Center to the prepaid lease space in the Exchange Building

· lease parking in King Street Center garage
· Total Cost (construction; parking; 20-year O&M; debt):               $1,671,900
A Second Service Quality Group Option:
· Move to the Operations Building which is being updated and enlarged as part of the Atlantic/Central Base expansion

Total Cost (construction; parking; 20-year O&M; debt):                      $2,697,000*
*Note: this variant would add  $1,025,100 to the $13.6 million total cost 
 of the alternative scenario.
Related Issues
Co-Location Benefits

· The Communications Center, Transit Police and Service Quality Group are not currently co-located.
· There is some overlap in the roles of these groups that would benefit from face-to-face interaction.
· Occasionally, a major event affecting transit operations necessitates a Service Quality and/or Transit Police representative to coordinate response from the Communications Center.  Co-location in the same building offers a slight advantage over the King Street Center which is a five-minute drive from the Atlantic/Central Base.
· Only the Cleveland Transit Authority, of the seven transit agencies contacted by staff, co-locates these three functions:
· Bay Area Rapid Transit

· Cleveland Transit Authority

· Dallas Area Rapid Transit

· Denver Regional Transit Authority

· Milwaukee County Transit

· Minneapolis Metro Transit

· Portland TriMet

· The King Street Center alternative offers the advantage of co-locating Transit Police, Service Quality and Transit Division management.
Transit Police Customer Service

· The Transit Police consider transit operators and transit riders as their primary customers.
· Locating the Transit Police at the Atlantic/Central Base would make them more accessible to operators working out of that base.
· Opportunities currently exist for operators at all bases to interact with the Transit Police:

· Transit Police regularly visit bases to meet with operators

· A Transit Police representative attends all Base Safety Committee meetings
· Operators file Security Incident Reports and interact with the Transit Police through that process

· It would be difficult for riders seeking to meet with Transit Police administration to access an office in the center of a bus base in an industrial area .
· A street-level King Street Center location near many bus routes would increase Transit Police visibility and be more accessible to riders.
Parking Security

· Sheriff Department cars are typically parked in secured, fenced areas at precincts 

· At the King Street Center Transit Police cars would be parked in the building garage which is staffed round the clock.  While it is open to the public, it is less accessible than the King County garage where Sheriff’s cars are parked currently.

Parking for Overheight Vans

· Some Service Quality vans require nine-foot clearance which is available at the Atlantic/Central Base and in the King Street Center garage.
Permitting Issues for the King Street Center Alternative

· A change of use at the King Street Center would be reviewed by the Seattle Department of Construction and Land Use, the building owner and the Pioneer Square Preservation Board which advises the city on such matters.  This could result in increased project costs or limitations on the extent of changes contemplated in the alternative scenario. 
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