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April 14, 2014


The Honorable Larry Phillips
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember Phillips:

This letter transmits a draft ordinance establishing a continuous improvement program and reporting requirements in the King County Code, a continuous improvement implementation plan, and a motion that acknowledges receipt of the plan. This draft ordinance and plan was prepared in response to a proviso in the 2014 Budget Ordinance, Ordinance 17695, Section 18, Proviso 4:

     Of this appropriation, $667,230 and 4.00 FTE shall not be expended or encumbered until the executive transmits a continuous improvement implementation plan, a draft ordinance establishing a continuous improvement program and reporting requirements in the King County Code, and a motion that acknowledges receipt of the plan and the motion is passed by the council. The motion shall reference the proviso's ordinance, ordinance section, proviso number and subject matter in both the title and body of the motion.
     The executive must file the plan and motion required by this proviso in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staffs for the committee of the whole and the budget and fiscal management committee, or their successors.
     The plan shall include, but not be limited to:
     A. A description of the county's continuous improvement program;
     B. The role, responsibilities, including program accountability, and membership of an interbranch continuous improvement advisory board;
     C. Processes for ongoing project assessment, prioritization, selection, resourcing, implementation and evaluation;
     D. An ongoing process for approving improvement targets for projects, including quality, cost, safety and delivery, including timeliness, per the charter for specific projects;
     E. A post project review process;
     F. A process for regular, at least annual, reporting of performance and results;
     G. A training and development plan for countywide implementation of continuous improvement, with milestones for 2014 and 2015;
     H. A process for continuously improving the plan; and
     I. A description of how the achievement of continuous improvement targets and goals will be included in the performance evaluations of all department directors and division managers to provide for departmental, division and agency improvement, learning and accountability.

The continuous improvement program, coordinated by the Continuous Improvement Team in the Office of Performance, Strategy and Budget, will implement Lean management practices that ensure continuous improvement is happening all the time – by everyone in the organization – to achieve both steady incremental change and breakthrough results:
· Develop Lean leadership by coaching County leaders to focus their organizations on critical improvement initiatives and build an ethic of continuous improvement;
· Lead transformational improvement activities that make major process changes and achieve breakthrough improvement results; 
· Teach Lean tools and concepts by developing a core group of Lean practitioners and expanding Lean training more broadly to more employees; and
· Track and adjust the program by measuring and reporting continuous improvement activities, results, and learning.

The plan for a continuous improvement program furthers the King County Strategic Plan goal of service excellence by building a culture of performance and improving the effectiveness and efficiency of County programs, services, and systems. The plan also furthers the King County Strategic Plan goal of quality workforce by seeking employee collaboration on cost reduction, service improvement, and problem solving.

It is estimated that this report required 215 staff hours to produce, costing $12,000. 


If you have any questions, please feel free to contact Dwight Dively, Director, Office of Performance, Strategy and Budget at 206-263-9687. 

Sincerely,



Dow Constantine
King County Executive
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