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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$9,740,400
	
	$624,654
	
	16.0
	
	0.0

	2026-2027 Base Budget Adjust.
	
	$473,012
	
	$0
	
	0.0
	
	1.0

	2026-2027 Decision Packages
	
	$3,278,123
	
	$0
	
	11.0 
	
	(1.0)

	2026-2027 Proposed Budget
	
	$13,492,000
	
	$625,000
	
	27.0
	
	0.0

	% Change from prior biennium, biennialized
	
	38.5%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	33.7%
	
	
	
	
	
	

	Major Revenue Sources: General Fund



DESCRIPTION

The appropriation unit provides for the operations of the Office of Emergency Management (OEM) in the Department of Executive Services. OEM works with cities, special purpose districts, state and federal emergency management agencies, private sector partners, non-profit agencies, and the community to plan for disaster mitigation, preparedness, response, and recovery. In addition to coordinating the County's local emergency management responsibilities, OEM serves a leadership function in regional emergency planning and response. OEM is also supported by the Emergency Management Advisory Committee.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2026-2027 Biennial Budget includes a proposed $3.75 million, or 38.5%, increase in the appropriation to OEM. This is driven almost entirely by the transfer of 11 FTEs to the General Fund.[footnoteRef:1] Executive staff have indicated that these positions were previously funded through federal grants administered by the Federal Emergency Management Agency (FEMA). The current federal administration has communicated a desire to eliminate those FEMA grants and also impose additional conditions such as cooperating with federal immigration officials and complying with Presidential Executive Orders on any new federal grants. Executive staff have indicated that OEM would experience severe impacts on its ability to conduct activities required by state and federal law and the King County Code if the grant funding ended and was not replaced by the General Fund.     [1:  The proposed changes in the budget include the reduction of one TLT. This was a technical correction for one TLT being erroneously included in the base budget adjustments. ] 


The 11 FTEs that would shift to the General Fund make up roughly 40% of the total 27 employees in OEM. The positions include:

· Three Program Manager positions responsible for operations, planning and logistics, and the Local Emergency Planning Committee; 
· Four Program Coordinator positions responsible for hazard mitigation outreach, wildfire protection, exercise and assessment, and coordination with state, regional, and intra-County agencies and jurisdictions; and
· Four Program Assistant positions responsible for resource acquisition and monitoring, managing relations and providing support to the 39 cities and towns in the County, and conducting community outreach to improve public preparedness prior to emergencies.

Generally, Executive staff have indicated that all of these positions are vital to the operations of the Emergency Operations Center (EOC), when activated. They also indicated that the loss of these positions would severely impact the County's ability to effectively coordinate emergency operations before, during, and after incidents and emergencies. According to budget documents, the loss of these positions could also have the following potential consequences:

· Reduced capacity to issue emergency and life safety public alerts;
· Gaps in resource planning and slower deployment during critical incidents;
· Increased risk of non-compliance with state and federal emergency management regulations and mandates;
· Diminished capacity to develop emergency response plans for hazardous materials;
· Reduced capacity to identify and proactively reduce risks countywide prior to disasters; 
· Gaps in administering the advisory and coordinating bodies required by code;
· Failure to meet the exercise and assessment preparedness levels that are required by code and that also support insurance, emergency management accreditation, and disaster reimbursement;
· Loss of the ability to compete for future federal grants should conditions become more favorable;
· Slower information flow between regional agencies during incidents, uneven preparedness across the region, and a higher burden on the EOC during emergencies;
· Reduced household readiness, greater risk to life, and greater demand for response resources during future incidents; 
· Reduced capacity for resource acquisition and providing damage assessments that help enable the community to recover quicker after incidents; and
· Reduced planning and capacity to respond to wildfire events.

KEY ISSUES

ISSUE 1 – PERSONNEL SHIFT TO GENERAL FUND

The decision to shift the 11 FTEs and their associated ongoing personnel costs to the General Fund represents a policy choice. While the General Fund is the only resource available to sustain these 11 positions, it has continuing revenue constraints, and the budget document identifies that, based on projected revenue growth, 2026-2027 spending levels cannot be sustained in the future.[footnoteRef:2]   [2:  "Challenges" section on Page ES-18, page 32 of the pdf.  ] 





