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Holiday costing

Impacted employees and agencies
There are several departments that would need employees to work on the holiday. Many of those employees are classified as first-responders and/or mission critical and span departments such as DNRP, Public Health, KCSO, DAJD, and Transit. In some cases, employees that are not first responders or part of a traditional 24/7 operations end up working on holidays and therefore incur overtime. For example, Department of Public Health and Department of Community and Human Service employees may work on holidays depending on the services they deliver and the demands for those services, but may not necessarily result in a backfill. 

Another example of the impact of overtime is with transit operators. According to the ATU contract, when an operator works on a holiday they get 1.5 times the pay and they get an additional day of vacation. When that operator takes the vacation, another operator will need to backfill for that original operator taking the vacation and the operator backfilling for them will be paid at the 1.5 times rate. 

Additional appropriation required
Based on a review of both Business Resource Center and Office of Labor Relations data, estimates were derived for the additional cost of a holiday. These figures capture the incremental cost of working on a holiday, which is assumed to be compensated at 1.5 times the regular pay. A more detailed discussion of the methodology is below. The estimated additional cost is approximately $4.3 million across the county. While many agencies would be impacted, the agencies that would likely need additional appropriation, and the amounts, are below. This are rough estimates. For more accurate numbers there would need to be more analysis to understand the broad costs and service impacts.

	Agency
	Additional Appropriation

	MTD - Metro Transit
	 $                                              1,990,000 

	KCSO - Sheriff's Office
	 $                                                 630,000 

	DAJD-Adult & Juvenile Detention
	 $                                                 500,000 

	DNRP-Natural Resources & Parks
	 $                                                 400,000 

	DPH - Public Health (EMS)
	 $                                                   60,000 



Methodology breakdown
1) To calculate the $4.3 million amount, OT was used as a proxy for whether or not a department (using cost center) will have to pay OT for a Juneteenth holiday.  If a department is using more than 3% OT as a percentage of total payroll, it is assumed that the department will incur costs on a holiday.  
2) Why 3%?  Because the County pays 80 hours of paid holiday a year and that is equal to 3.85% of a work year (80/2080).  If departments are using more than 3% of OT in a year, an argument can be made that they are using that to cover holidays. The spreadsheet rounds the 3.85% down to 3% in an effort to be conservative (estimating a slight bit higher cost).  
3) In summary, the estimate follows these steps:
· Filter payroll data for those cost centers with greater than 3% OT as a percentage of all pay (base + OT) for nonexempt employees
· Divide the total cost center base pay for nonexempt employees by 260 (number of working days per year) – this is the total daily cost for those employees
· Multiply the above total by 1.5 - this is the multiplier used to account for overtime pay 
· The total is: $4.3 million (inclusive of PERS/FICA)
4) The $4.3 million is based on the assumption that most employees (roughly 75%) of those working overtime on a County holiday earn 1.5 times base pay (with the remaining 25% earning 2 x base pay). 

Can this be afforded?
The funds that would be the most impacted are the General Fund, Transit, WTD, Solid Waste, and EMS. These funds are all under fiscal pressure and an additional holiday represents ongoing costs. In general, these additional costs would need to be offset over time by lower costs in other areas, service level adjustments, or additional revenue. There are many factors that impact an agency’s ability to absorb costs, including the economic outlook in 2021-2022, which remains uncertain at best.

Other considerations
Other issues to consider when contemplating an additional holiday is the impact on and of labor bargaining, the loss of productivity, service impacts to the public and partners, the slowdown of the legal system, the long term cost of additional sick and vacation liability, and equity impacts on BIPOC employees and residents.
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