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Introduction:  For over 50 years, King County has been a leader in serving youth and their families. Currently, county-funded youth programs are operated through many different agencies, too often with little coordination, shared outcomes, or data collection. 

Youth Action Plan:  In 2013, the King County Council adopted Ordinance 17738, which called on the King County Executive to convene a broadly-based task force to develop a Youth Action Plan (“YAP”) that would include the following elements: 

· Mission, vision, and defined outcomes that enable the County to advance its Strategic Plan and social justice and equity goals as they relate to youth;
· A Bill of Rights for Youth; 
· Whether a single point of accountability should be established to lead the County’s children and youth services, programs and policies, and if so, its form, role and duties; 
· Identification of reform efforts and efficiencies, gaps, opportunities to take programs to scale, and recommendations to overcoming barriers to success; 
· Prioritization of programs and methodologies and recommendations related to funding; and
· Evaluation and reporting structure and implementation timeline. 

Youth Action Plan Task Force:  The appointed, 25-member Youth Action Plan Task Force is charged with preparing the YAP for transmittal to the King County Council by April 2015.  The work of the Youth Action Plan Task Force is facilitated by the Forum for Youth Investment, a Washington, DC-based nonprofit consulting entity. 

At the first meeting of the YAP Task Force on May 21, 2014, the members identified four subgroups to tackle the significant work outlined in Ordinance 17338:

· Outcomes & Data
· Programs & Services
· Partnerships
· Engagement

In 2014, the YAP Task Force met five times, hosted five community conversations, and developed and distributed a survey to King County youth.  The YAP Task Force also submitted a progress report in September 2014 that detailed the work of the YAP Task Force thus far and identified the work remaining to be completed.   

At the December 3, 2014 meeting of the YAP Task Force, Adrienne Quinn, Director of the Department of Community and Human Services, presented the Executive’s Best Starts for Kids program to the members and requested that members integrate that program into the work of the YAP Task Force.  The YAP Task Force voted unanimously in favor of that integration.  To better facilitate that work, the YAP Task Force members formed three additional subgroups:  0-8 years of age, 9-15 years of age, and 16-24 years of age.

Each of the age-based subgroups have meetings scheduled for January 2015, and full YAP Task Force meetings are scheduled for January and February 2015.  Currently, the YAP Task Force is on schedule to transmit a final report in April 2015.
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	Date
	Topic
	Invitees
	Accomplishments

	July 23, 2014 (special meeting)
	Discussion of YAP task force activities & focus areas
	· Elizabeth Gains, Forum for Youth Investment 

	· Briefing held (Briefing 2014-B0128)
· Discussion on the tasks identified by and progress made by each of the task force’s four subgroups 


	September 
	Review Youth Action Plan Progress Report (due 9/18)

Discussion of Programs & Services and Data strategies


	
	· Progress Report submitted on schedule
· Briefing deferred due to time constraints

	October
	Discussion of Partnerships and Engagement strategies
	
	· Briefing deferred due to time constraints

	January-February 2015
	Progress report on Youth Action Plan task force accomplishments
	· TBD
	· Ongoing

	Mid-2015
	Wrap-up report on Youth Action Plan task force accomplishments
	· TBD
	· Ongoing

	Mid-late 2015
	Potential legislative actions resulting from Youth Action Plan task force accomplishments
	· Select YAP task force members
· Council staff
· Executive staff
· Stakeholders
	· Ongoing






